AGENDA
CITY COUNCIL
MONONA PUBLIC LIBRARY MUNICIPAL ROOM
1000 NICHOLS ROAD
MONDAY, JANUARY 3, 2022
7:00 P.M.
This meeting may be viewed LIVE at https://www.youtube.com/MononaTV
Due to the COVID-19 pandemic, this meeting will be conducted via electronic videoconferencing/
teleconferencing. As such, it is likely that some or all members of, and a possible quorum, may be in
attendance via electronic means and not physically present. In accordance with Wisconsin law, the
meeting will remain open to the public. The public may still attend in person at the location stated in this
agenda. However, due to the need to maintain social distancing and the limited physical space available,
the public is encouraged and requested to also attend via electronic means. Directions to do so are listed
at the end of this agenda. Upon reasonable notice, the needs of disabled individuals will be
accommodated through auxiliary aids or services. For additional information or to request this service,
contact Joan Andrusz at 608-222-2525.
A.

Call to Order.

B.

Roll Call and Pledge of Allegiance.

C.

Approval of Minutes from December 20, 2021.

D.

Appearances.
1. Proclamation Regarding Martin Luther King, Jr. Day – January 17, 2022.

E.

Public Hearing.

F.

Consent Agenda. (None)

G.

Council Action Items.
1. Unfinished Business. (None)
2. New Business.
a. Consideration of Ordinance 1-22-746 Amending Section 335-8 of the Code of
Ordinances Prohibiting Noise Disturbing the Peace (Public Safety Committee).
b. Consideration of Resolution 22-1-2529 Repudiating Racist Covenants in Local
Property Records (Alder Kuhr and Mayor O’ Connor).
c. Consideration of Resolution 22-1-2530 Amending the 2022 Capital Budget Amendment
for the Purchase of a Mower in the Parks Department (Parks and Recreation Board).
d. Consideration of Resolution 22-1-2531 Amending the 2022 Capital Budget for Parks
Tree Removals and Replacements (Parks and Recreation Board).
e.

Consideration of Resolution 22-1-2532 Allocation of American Rescue Plan Act
(ARPA) Funds for Police and Fire Departments Policy Updates (City Administrator
Gadow, Fire Chief McMullen, and Police Chief Chaney Austin).
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f.

H.

Consideration of Resolution 22-1-2533 Allocation of American Rescue Plan Act (ARPA)
Funds for Multimedia Improvements in the Library (Library Director Claringbole and
City Administrator Gadow).

Reports of Committees, Commissions, Boards, Mayor, City Administrator, City Attorney, and
Department Managers.
1. Updates/Discussion on Diversity, Equity, and Inclusion (DEI) Efforts.
2. Update/Discussion on Sustainability Efforts.
3. Committee Reports.
[Agendas, Supporting Documents, and Minutes are Available on the Monona Web Page –
www.mymonona.com]

I.

Appointments.

J.

Adjournment.

DIRECTIONS TO ATTEND MEETING ELECTRONICALLY
You may attend via videoconference at https://us02web.zoom.us/j/82891266149 or by downloading the
free Zoom program to your computer at https://zoom.us/download. At the date and time of the meeting
log on through the Zoom program and enter Meeting ID: 828 9126 6149.
You may attend via telephone conference by calling the following phone number:
PHONE NUMBER: 1-312-626-6799 / MEETING ID: 828 9126 6149, FOLLOWED BY #
Please mute your phone when not speaking to ensure best possible audio quality.

WRITTEN COMMENTS
You can send written comments on agenda items by utilizing the City Council Contact Form. Link to
form: http://mymonona.com/FormCenter/City-Council-Contact-Form-3/City-Council-Contact-Form-64
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals through
auxiliary aids or services. For additional information or to request this service, contact Joan Andrusz at (608) 2222525 (not a TDD telephone number) Fax: (608) 222-9225 or through the City Police Department TDD telephone
number 441-0399. The public is notified that any final action taken at a previous meeting may be reconsidered
pursuant to the City of Monona ordinances. A suspension of the rules may allow for final action to be taken on an
item of New Business. It is possible that members of and a possible quorum of members of other governmental
bodies of the municipality may be in attendance at the above stated meeting to gather information or speak about a
subject over which they have decision-making responsibility. Any governmental body at the above stated meeting
will take no action other than the governmental body specifically referred to above in this notice.
POSTED December 30, 2021 on the City Hall, Library, and Community Center bulletin boards and on the City of
Monona’s website mymonona.com.
S:\City Council\AGENDAS\2022\AGENDA Council 1-3-22.docx
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MONONA CITY COUNCIL MINUTES
December 20, 2021

The regular meeting of the Monona City Council, via Zoom, was called to order by Mayor O’Connor at
7:00 p.m.
Present:

Mayor Mary K. O’Connor, Alderpersons Molly Grupe, Nancy Moore, Doug Wood,
Jennifer Kuhr, Kathy Thomas, and Kristie Goforth

Also Present:

City Administrator Bryan Gadow, Public Works Director Dan Stephany, Josh Straka
from Strand Associates, Nehemiah Center Executive Vice President Harry Hawkins, and
City Clerk Joan Andrusz

ROLL CALL AND PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
Mayor O’Connor noted a correction in the second line of the first paragraph of Page 3: The sidewalk will
be on the east side of Winnequah Road, not the west.
A motion by Alder Thomas, seconded by Alder Moore to approve the Minutes of the December
6, 2021 City Council meeting as amended, was carried.
APPEARANCES
Mayor O’Connor read a Proclamation Recognizing the Contributions of Retiring City Clerk Joan
Andrusz.
Monona resident Kurt Studt appeared before the Council and spoke in favor of a one-way street from
Owen Road to Winnequah Road .
Monona resident David Lehrer appeared before the Council and spoke against cutting down trees and
replacing them with asphalt and that there was not enough public input on Winnequah Road plans.
PUBLIC HEARING and CONSENT AGENDA
There was no Public Hearing or Consent Agenda.
UNFINISHED BUSINESS
Alder Kuhr questioned whether parking bays had been removed from Option 3 for Winnequah Road.
Public Works Director Stephany responded they have been removed. Alder Moore reminds the public
that the drawings in tonight’s meeting packet are about 60% of the final plan; that will come later, there is
work still to be done. She questioned whether speed humps are only effective on low-volume roads and
whether other speed calming measures are still being considered. Mr. Straka responded the design is at
30% completion. Speed humps, the distance between them and crosswalks on them are part of the plan.
Alder Grupe questioned whether additional parking is possible at Graham Park. Mr. Straka responded
there are no parking bays at that park; they could be added later if the Public Works Committee wants to
consider them. There are stormwater mitigation structures there that may interfere. Alder Goforth stated
this project has been under consideration for a long time but it isn’t ready yet. The design is for the past,
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not the future. The City could wait two years to make this huge decision. Travel modes are changing;
costly sidewalks are being re-considered across the country. A protected walking lane should be
considered. The current footprint could be maintained and pedestrians and bicyclists addressed
creatively. Sidewalks are in the past.
A motion by Alder Grupe, seconded by Alder Kuhr to approve Resolution 21-12-2528 Approval
of Recommended Design Option for Improvements to South Winnequah Road, was carried.
Alder Goforth voted against the motion. Alder Thomas abstained from the vote due to a
perceived conflict of interest as a Winnequah Road resident.
City Administrator Gadow reported the carry over Nehemiah Center executive sessions will be rolled
over into the Year 2 contract and a press release on progress is being worked on and will soon be
finalized. Alder Thomas questioned whether all People of Color will be included in this process or just
African Americans. Mr. Hawkins responded the training highlights the issues with African Americans
but the work is all-encompassing to all People of Color. Alder Kuhr thanks City Administrator Gadow
for including the requested additions to the contract.
A motion by Alder Grupe, seconded by Alder Wood to approve Resolution 21-12-2525
Authorizing a New Contract with the Nehemiah Community Development Corporation for
Community Facilitation Services. On a roll call vote, all members voted in favor of the motion.
NEW BUSINESS
There was no New Business.
REPORTS
Alder Grupe began Updates/Discussion on Diversity, Equity, and Inclusion (DEI) Efforts, congratulating
Officer Julie Ribeiro on her graduation from the very challenging Police Academy on Friday; she is glad
to have women on the force. Alder Wood reported he was in Phoenix and visited the Heard Museum,
which focuses on Native American art and history. Ancient geometric designs are still used today.
Exhibits on boarding school impacts were included. Alder Goforth agrees the museum is impactful. The
Transit Commission meeting included Madison Metro staff to look at joining their service. It has senior
citizen and Lift service impacts and limits service areas, especially on Broadway, which could impact the
potential new housing. Resident input is encouraged.
Alder Moore began Updates/Discussion on Sustainability Efforts, reporting the Sustainability Committee
discussed a road map for work toward clean energy and encourages the public to follow along. Great
projects are under consideration.
Throughout Reports members thanked City Clerk Andrusz for her service, stating she will be missed.
Alder Goforth reported the January 12 Landmarks Commission is receiving a second opinion on the
Pagoda. The grant was extended to September 30, 2022 for Federal Historic Preservation funds.
Leftover funds may be used for education and marketing materials for encouraging applications for
nomination to the Registry.
Alder Grupe reported the Parks & Recreation Board reviewed budgetary amendments because a grant was
not received for the ash tree kiln, which would have processed mulch and boards. Work continues on the
Open Space Plan, with a public input session planned, the land acknowledgement statement, and mound
maintenance guidelines.
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Alder Moore reported it was announced on Facebook that the Friends of San Damiano was awarded a
$25,000 grant for master planning. She thanks the Friends for their work and the Madison Community
Foundation for these funds and their vote of confidence. This was one of only 23 grants awarded.
Alder Kuhr reported that City Clerk Andrusz was her the first contact in Monona when she called to ask
about voter registration as a new resident.
Alder Wood reported Deputy Clerk Alene Houser was present at the two most recent License Review
Committee meetings and is ready to jump in! He has worked with City Clerk Andrusz for 15 years and
praised her knowledge and efforts. Mayor O’Connor agreed; she has worked as a Chief Election
Inspector with City Clerk Andrusz for several years, and knows keeping up with all the changes was
challenging.
City Clerk Andrusz thanked members for their kind words and provided remarks reflecting on her over 20
years with the City of Monona with humble gratitude, including thanking her husband for his support.
City Administrator Gadow thanks City Clerk Andrusz for her service. There is a potential positive
COVID-19 case at City Hall so the January 3 meeting will be held virtually as well. An increase of cases
due to the holidays is anticipated.
Mayor O’Connor wishes everyone Happy Holidays!
APPOINTMENTS
There were no Appointments.
ADJOURNMENT
A motion by Alder Grupe, seconded by Alder Goforth to adjourn was carried. (7:48 p.m.)

Joan Andrusz
City Clerk
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Ordinance No. 1-22-746
Monona Common Council
AMENDING SECTION 335-8 OF THE CODE OF ORDINANCES PROHIBITING
NOISE DISTURBING THE PEACE
WHEREAS, the Chief of Police recommends various amendments to section 335-8 of the Code of
Ordinances, prohibiting noise disturbing the peace; and,
WHEREAS, the Public Safety Committee reviewed the proposed changes and recommends adoption by
the Common Council; and,
WHEREAS, the Common Council finds the changes appropriate and in furtherance of public health and
safety.
NOW, THEREFORE, the Common Council of the City of Monona, Dane County, Wisconsin, do ordain
as follows:
SECTION 1. Section 335-8 of the Code of Ordinances is hereby amended to read as set forth in the
attached Exhibit A.
SECTION 2. All other provisions of Code of Ordinances not specifically amended herein shall
remain unmodified and in full force and effect.
SECTION 3. This ordinance shall take effect upon passage and publication as provided by law.

Adopted this _______ day of ______________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

Mary K. O’Connor
Mayor

ATTEST:
Alene Houser
City Clerk

Approval Recommended By:
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

Public Safety Committee – 8/25/21

1-3-22
______
______
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REDLINE MARKUP

§ 335-8 Loud and unnecessary noise prohibitedNoise disturbing the public peace prohibited.
A.

Loud and unnecessary noiseNoise disturbing the public peace prohibited. No person shall use within the
City any equipment for the amplification of sound so as to cause such amplified sound to be transmitted
into a public street, alley or public place unless a permit has been granted, which states the time and
place of the event, by the Chief of Police. It shall be unlawful for any person knowingly or wantonly to
use or operate or to cause to be used or operated any mechanical device, machine, apparatus or
instrument for intensification or amplification of the human voice or any sound or noise in any public or
private place in such manner that the peace and good order of the neighborhood is disturbed or that
persons owning, using or occupying property in the neighborhood are disturbed or annoyedmake, or
assist in making, any noise tending to unreasonably disturb persons in the vicinity thereof, except as
provided in subsections C and D below.

B.

Types of loud and unnecessary noises. The following acts are declared to be loud, disturbing and
unnecessary noises in violation of this section, but this enumeration shall not be deemed to be exclusive:
(1) Horns, signaling devices. The sounding of any horn or signaling device on any automobile,
motorcycle or other vehicle on any street or public place in the City for longer than three seconds
in any period of one minute or less, except as a danger warning; the creation of any unreasonable
loud or harsh sound by means of any signaling device and the sounding of any plainly audible
device for an unnecessary and unreasonable period of time; the use of any signaling device except
one operated by hand or electricity; the use of any horn, whistle or other device; operated by engine
exhaust and the use of any signaling device when traffic is for any reason held up.
(2) Radios, phonographs, similar devices. The using, operating or permitting to be played, used or
operated of any radio receiving set, musical instrument, phonograph or other machine or device for
the producing or reproducing of sound in a loud and unnecessary mannermanner which may tend to
unreasonably disturb persons in the vicinity thereof. The operation of any set, instrument,
phonograph, machine or device between the hours of 9:00 p.m. and 7:00 a.m. in a manner as to be
plainly audible at the properly line of the building, structure or vehicle in which it is located shall
be prima facie evidence of a violation of this section. [Amended 10-16-2017 by Ord. No. 9-17689]
(3) Loudspeakers, amplifiers for advertising. The using, operating or permitting to be played, used or
operated of any radio receiving set, musical instrument, phonograph, loudspeaker, sound amplifier
or other machine or device for the producing or reproducing of sound which is cast upon the public
streets for the purpose of commercial advertising or attracting attention of the public to any
building or structure. Announcements over loudspeakers can only be made by the announcer in
person and without the aid of any mechanical device.
(4) Animals, birds. The keeping of any animal or bird which causes frequent or long-continued
unnecessary noise.
(5) Steam whistles. The blowing of any steam whistle attached to any stationary boiler except to give
notice of the time to begin or stop work or as a warning of fire or danger or upon request of proper
City authorities.
(6) Exhausts. The discharge into the open air of the exhaust of any motor vehicle, steam engine,
stationary internal combustion engine or motorboat except through a muffle or other device
designed and manufactured to which will effectively prevent loud or explosive noises therefrom.
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(7) Construction or repair of buildings. The erection (including excavation), demolition, alteration or
repair of any building, as well as the operation of any pile driver, steam shovel, pneumatic hammer,
derrick, steam or electric hoist, or any other similar equipment attended by loud or unusual noise,
other than between the hours of 7:00 a.m. and 9:00 p.m. on weekdays; provided, however, the
Building Inspector shall have the authority, upon determining that the loss of inconvenience which
would result to any party in interest would be extraordinary and of such nature as to warrant special
consideration, to grant a permit for a period necessary within which time such work and operation
may take place within the hours of 9:00 p.m. to 7:00 a.m. [Amended 10-16-2017 by Ord. No. 917-689]
(8) Schools, courts, churches, hospitals. The creation of any excessive noise on any street adjacent to
any school, institution of learning, church or court while in use, or adjacent to any hospital, which
unreasonably interferes with the normal operation of that institution, or which disturbs or unduly
annoys patients in the hospital, provided that conspicuous signs are displayed in those streets
indicating a school, hospital or court street. No person, while on public or private grounds adjacent
to any building or while within any building in which a school or any class thereof is in session,
shall willfully make or assist in the making of any noise or diversion which disturbs or tends to
disturb the peace or good order and operation of such school session or class thereof.
(9) Light Motor Vehicles.
a. It shall be unlawful for any person to cause noise levels from the operation of a light
motor vehicle in excess of 80 dBA at any location within the corporate limits of the City
of Monona. Measurement can be made at any distance greater than or equal to fifteen (15)
feet from the closest approach to the vehicle.
b.

Notwithstanding the noise limit expressed in subsection a. above, it shall be unlawful for
any person to operate a light motor vehicle such as to cause noise levels which may tend
to unreasonably disturb persons in the vicinity thereof as a result of unnecessary rapid
acceleration, deceleration, revving or tire squeal.

c. Notwithstanding the noise limit expressed in subsection a. above, it shall be unlawful for
any person to operate a light motor vehicle such as to cause noise levels which may tend
to unreasonably disturb persons in the vicinity thereof as a result of an exhaust system in
which:
1. The original noise abatement devices have been physically altered causing them to
be less effective in reducing noise, or,
2. The original noise abatement devices have been either removed or replaced by
noise abatement devices which are not as effective in reducing noise as the
original devices, or
1. Devices have been added to the original noise abatement devices, such that noise
levels are increased.
3.
d. For the purposes of this section a light motor vehicle shall mean any automobile, van,
motorcycle, motor driven cycle, motor scooter or light truck with gross vehicular weight
of less than eight thousand (8,000) pounds.

C.(910 )

Exceptions. The provisions of this section shall not apply to:
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a.(1) Any vehicle of the City while engaged in necessary public business.
b.(2) Excavations or repairs of streets or other public construction by or on behalf of the City, county or
state at night when public welfare and convenience renders it impossible to perform such work
during the day.
c.(3) The reasonable use of amplifiers or loudspeakers in the course of public addresses which are
noncommercial in nature.
CD. Permits for amplifying devices.
(1) Permit required. The use of loudspeakers or electronic amplifying devices on the public streets or
in the parks of the City of Monona, or outdoors on private property in furtherance of a commercial
enterprise, is prohibited unless the party desiring to useusing, or permitting use of, such
loudspeaker or amplifying device first obtains a permit from the Chief of Police or his/her
designee. [Amended 8-6-2018 by Ord. No. 7-18-705]
(2) Entities shall apply for an amplification permit through the City Clerk at least 14 days prior to the
event. The City Clerk or his/her designee are authorized to issue permits for residential use of
amplifying devices. Permits for the use of an amplifying device in furtherance of a commercial
enterprise shall only be issued by the Public Safety Committee, or City Administrator, as follows.
The City Clerk will forward the application to the Public Safety Committee for review and
authorization. If there are extenuating circumstances as to why the applicant is unable to wait until
the next regularly scheduled meeting of the Public Safety Committee, then the City Clerk may
submit the application to the City Administrator or his/her designee for approval or denial of the
permit.Grounds or reasons for denial or allowance. The Chief of Police shall have the authority to
revoke such permit when he or she believes such loudspeaker or amplifying device is becoming a
nuisance because of the volume, the method in which it is being used or the location in which it is
being operated.
(3) No approval authority, either individually or in combination, may issue more than 45 days of
amplification permits for a single park, property or street location within a calendar year.
Time restrictions. The Chief of Police shall not grant a permit to use a loudspeaker or amplifying device
before the hours of 9:00 a.m. or after 9:00 p.m. No permit shall be granted to anyone who, in the
opinion of the Chief of Police, uses said loudspeaker or amplifying device in such a manner or for
such a purpose as to constitute a nuisance. [Amended 10-16-2017 by Ord. No. 9-17-689]
(4) Grounds or reasons for denial or allowance. The permit application may be denied if the
circumstances demonstrate a reasonable likelihood the use of such loudspeakers or amplifying
devices would unreasonably disturb the general public or persons in the vicinity, whether by
volume, method, tone, pitch, location, time or other factors.
(5) The Chief of Police, or designee, shall have the authority to summarily revoke such permit when
he or she determines such loudspeaker or amplifying device is becoming a nuisance or
unreasonably disturbing persons in the vicinity because of the volume, method, tone, pitch,
location, or factors.
(6) Time restrictions. The City Clerk shall not issue a permit to use a loudspeaker or amplifying device
before the hours of 9:00 a.m. or after 9:00 p.m. Special amplification permits may be issued by the
City Administrator for City-sponsored events. The permit shall indicate the special timeframe for
amplification authorized under the special permit. No permit shall be granted to anyone who, in
the determination of the issuing authority, intends to use said loudspeaker or amplifying device in
10

such a manner or for such a purpose as to constitute a nuisance. [Amended 10-16-2017 by
Ord.No. 9-17-689]
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EXHIBIT A
§ 335-8 Noise disturbing the public peace prohibited.
A.

Noise disturbing the public peace prohibited. No person shall make, or assist in making, any noise
tending to unreasonably disturb persons in the vicinity thereof, except as provided in subsections C and
D below.

B.

Types of loud and unnecessary noises. The following acts are declared to be loud, disturbing and
unnecessary noises in violation of this section, but this enumeration shall not be deemed to be exclusive:
(1) Horns, signaling devices. The sounding of any horn or signaling device on any automobile,
motorcycle or other vehicle on any street or public place in the City for longer than three seconds
in any period of one minute or less, except as a danger warning; the creation of any unreasonable
loud or harsh sound by means of any signaling device and the sounding of any plainly audible
device for an unnecessary and unreasonable period of time; the use of any horn, whistle or other
device; and the use of any signaling device when traffic is for any reason held up.
(2) Radios, phonographs, similar devices. The using, operating or permitting to be played, used or
operated of any radio receiving set, musical instrument, phonograph or other machine or device for
the producing or reproducing of sound in a manner which may tend to unreasonably disturb
persons in the vicinity thereof. The operation of any set, instrument, phonograph, machine or
device between the hours of 9:00 p.m. and 7:00 a.m. in a manner as to be plainly audible at the
properly line of the building, structure or vehicle in which it is located shall be prima facie
evidence of a violation of this section. [Amended 10-16-2017 by Ord. No. 9-17-689]
(3) Loudspeakers, amplifiers for advertising. The using, operating or permitting to be played, used or
operated of any radio receiving set, musical instrument, phonograph, loudspeaker, sound amplifier
or other machine or device for the producing or reproducing of sound which is cast upon the public
streets for the purpose of commercial advertising or attracting attention of the public to any
building or structure. Announcements over loudspeakers can only be made by the announcer in
person and without the aid of any mechanical device.
(4) Animals, birds. The keeping of any animal or bird which causes frequent or long-continued
unnecessary noise.
(5) Steam whistles. The blowing of any steam whistle attached to any stationary boiler except to give
notice of the time to begin or stop work or as a warning of fire or danger or upon request of proper
City authorities.
(6) Exhausts. The discharge into the open air of the exhaust of any motor vehicle, steam engine,
stationary internal combustion engine or motorboat except through a muffle or other device
designed and manufactured to effectively prevent loud or explosive noises therefrom.
(7) Construction or repair of buildings. The erection (including excavation), demolition, alteration or
repair of any building, as well as the operation of any pile driver, steam shovel, pneumatic hammer,
derrick, steam or electric hoist, or any other similar equipment attended by loud or unusual noise,
other than between the hours of 7:00 a.m. and 9:00 p.m. on weekdays; provided, however, the
Building Inspector shall have the authority, upon determining that the loss of inconvenience which
would result to any party in interest would be extraordinary and of such nature as to warrant special
consideration, to grant a permit for a period necessary within which time such work and operation
may take place within the hours of 9:00 p.m. to 7:00 a.m. [Amended 10-16-2017 by Ord. No. 917-689]
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(8) Schools, courts, churches, hospitals. The creation of any excessive noise on any street adjacent to
any school, institution of learning, church or court while in use, or adjacent to any hospital, which
unreasonably interferes with the normal operation of that institution, or which disturbs or unduly
annoys patients in the hospital. No person, while on public or private grounds adjacent to any
building or while within any building in which a school or any class thereof is in session, shall
willfully make or assist in the making of any noise or diversion which disturbs or tends to disturb
the peace or good order and operation of such school session or class thereof.
(9) Light Motor Vehicles.
a. It shall be unlawful for any person to cause noise levels from the operation of a light
motor vehicle in excess of 80 dBA at any location within the corporate limits of the City
of Monona. Measurement can be made at any distance greater than or equal to fifteen (15)
feet from the closest approach to the vehicle.
b.

Notwithstanding the noise limit expressed in subsection a. above, it shall be unlawful for
any person to operate a light motor vehicle such as to cause noise levels which may tend
to unreasonably disturb persons in the vicinity thereof as a result of unnecessary rapid
acceleration, deceleration, revving or tire squeal.

c. Notwithstanding the noise limit expressed in subsection a. above, it shall be unlawful for
any person to operate a light motor vehicle such as to cause noise levels which may tend
to unreasonably disturb persons in the vicinity thereof as a result of an exhaust system in
which:
1. The original noise abatement devices have been physically altered causing them to
be less effective in reducing noise, or,
2. The original noise abatement devices have been either removed or replaced by
noise abatement devices which are not as effective in reducing noise as the
original devices, or
3. Devices have been added to the original noise abatement devices, such that noise
levels are increased.
d. For the purposes of this section a light motor vehicle shall mean any automobile, van,
motorcycle, motor driven cycle, motor scooter or light truck with gross vehicular weight of less
than eight thousand (8,000) pounds.
C. Exceptions. The provisions of this section shall not apply to:

D.

(1)

Any vehicle of the City while engaged in necessary public business.

(2)

Excavations or repairs of streets or other public construction by or on behalf of the City, county or
state at night when public welfare and convenience renders it impossible to perform such work
during the day.

(3)

The reasonable use of amplifiers or loudspeakers in the course of public addresses which are
noncommercial in nature.

Permits for amplifying devices.
(1) Permit required. The use of loudspeakers or electronic amplifying devices on the public streets or
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in the parks of the City of Monona, or outdoors on private property in furtherance of a commercial
enterprise, is prohibited unless the party using, or permitting use of, such loudspeaker or
amplifying device first obtains a permit. [Amended 8-6-2018 by Ord. No. 7-18-705]
(2) Entities shall apply for an amplification permit through the City Clerk at least 14 days prior to the
event. The City Clerk or his/her designee are authorized to issue permits for residential use of
amplifying devices. Permits for the use of an amplifying device in furtherance of a commercial
enterprise shall only be issued by the Public Safety Committee, or City Administrator, as follows.
The City Clerk will forward the application to the Public Safety Committee for review and
authorization. If there are extenuating circumstances as to why the applicant is unable to wait until
the next regularly scheduled meeting of the Public Safety Committee, then the City Clerk may
submit the application to the City Administrator or his/her designee for approval or denial of the
permit.
(3) No approval authority, either individually or in combination, may issue more than 45 days of
amplification permits for a single park, property or street location within a calendar year.
(4) Grounds or reasons for denial or allowance. The permit application may be denied if the
circumstances demonstrate a reasonable likelihood the use of such loudspeakers or amplifying
devices would unreasonably disturb the general public or persons in the vicinity, whether by
volume, method, tone, pitch, location, time or other factors.
(5) The Chief of Police, or designee, shall have the authority to summarily revoke such permit when
he or she determines such loudspeaker or amplifying device is becoming a nuisance or
unreasonably disturbing persons in the vicinity because of the volume, method, tone, pitch,
location, or factors.
(6) Time restrictions. The City Clerk shall not issue a permit to use a loudspeaker or amplifying device
before the hours of 9:00 a.m. or after 9:00 p.m. Special amplification permits may be issued by the
City Administrator for City-sponsored events. The permit shall indicate the special timeframe for
amplification authorized under the special permit. No permit shall be granted to anyone who, in
the determination of the issuing authority, intends to use said loudspeaker or amplifying device in
such a manner or for such a purpose as to constitute a nuisance. [Amended 10-16-2017 by
Ord.No. 9-17-689]
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Resolution No. 22-1-2529
Monona Common Council
A RESOLUTION REPUDIATING RACIST CONVENANTS IN LOCAL PROPERTY
RECORDS
WHEREAS, the City of Monona has made a commitment to identify and address racism within the
community; and,
WHEREAS, deeds with racially restrictive covenants are still on file in Dane County. Homestead
Highlands (1942) is one example; and,
WHEREAS, the documents read in part, “Only members of the Caucasian race shall use or occupy any
dwelling on said plat, excepting that this covenant shall not prevent occupancy by domestic servants of a
different race employed by an owner or tenants.”; and,
WHEREAS, the aforementioned language is morally repugnant, immoral and has no basis in law, having
been declared unenforceable under the 14th Amendment to the Constitution of the United States in 1948
by the U.S. Supreme Court in Shelley v. Kraemer, 334 U.S. 1 (1948); and,
WHEREAS, real property laws are governed by state law, and the City is pre-empted from creating any
local ordinance that would change the legal framework governing the formal amendment of existing deed
restrictions or covenants; and,
WHEREAS, such racist covenants are modifiable by the homeowners, but the process may, in some
instances, prove to be time consuming and costly; and,
WHEREAS, the City Attorney advises that individual property owners could record a form of
repudiation of such covenants on their own property. One such example reads:
“We, [name], owners of the property at [address], acknowledge that this deed is subject to
an unenforceable, unlawful, restriction or covenant excluding non-Caucasians from this
neighborhood. We repudiate this clause and state that we welcome with enthusiasm and
without reservation neighbors of all races and ethnicities.”
NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Common Council of the City of
Monona, Dane County, Wisconsin that the Mayor and Common Council of the City of Monona,
Wisconsin, repudiate racist covenants that are enduring signs of embedded and systemic racism in our
society.
Adopted this _______ day of __________________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN
_______________________________________
Mary K. O’Connor
Mayor
ATTEST:
Alene Houser
City Clerk
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Requested By: Alder Kuhr and Mayor O’Connor
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

1-3-22
______
______
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Racially restrictive covenants prevented the sale of property to non-whites in many suburbs and
developments in Dane County. One example is right here in Monona (see attached Homestead
Highlands). Along with redlining practices and exclusion from federal housing programs like FHA loans,
restrictive covenants like those in Monona contributed to the extreme racial wealth gap linked to home
ownership. Owning property is one of the most common ways to build generational wealth. These
restrictions that have been illegal for decades are still leading to a startling 48% gap between Black
homeownership and white homeownership in Wisconsin according to the National Association of
Realtors. Removal or amendment to these racially restrictive covenants will not erase the generational
damage that has been caused but allowing them to remain in our community maintains that offensive
legacy and calling attention to the existence of such documents shines a spotlight on the larger issue of
Wisconsin’s home ownership gap.
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Resolution No. 22-1-2530
Monona Common Council
AMENDING THE 2022 CAPITAL BUDGET
FOR THE PURCHASE OF A MOWER IN THE PARKS DEPARTMENT
WHEREAS, the 2022 Capital Budget includes $78,000 for the purchase of a wide-area mower; and,
WHEREAS, due to supply chain issues, the Toro GM 4000 mower which was planned for purchase will
not be available until at least November 2022, and the price is likely to increase by then; and,
WHEREAS, another model, the GM4010 will be available in May, in time for the summer mowing
season, but it is a more expensive than the originally budgeted model; and,
WHEREAS, staff requests that the Capital Budget be amended to borrow an additional $20,000 from the
so that the GM4010 mower can be purchased this spring.
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona, Dane
County, Wisconsin, that the 2022 Capital Budget is hereby amended to borrow an additional $20,000 for
the purchase of one Toro GM 4000 wide-area mower.
Adopted this _____ day of _____________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

________________________________________
Mary K. O’Connor
Mayor
ATTEST:

________________________________________
Alene Houser
City Clerk

Recommended By: Parks & Recreation Board – 12/15/21
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

1-3-22
_____
_____
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City of Monona
POLICY AND FISCAL NOTE

X

Original

_______ Update

Substitute No. _________
Resolution No. 22-1-2530
Ordinance Amendment No. ________

Title: Park Mower
Policy Analysis Statement:
Brief Description Of Proposal:
The City approved $78,000 in the 2022 capital budget for a mower replacement in the parks department. The model in the 2022
capital budget is not available until November of 2022. The Park and Recreation Board recommends the GM4010 model instead at
$98,000. This model will be available by May 2022. The new model is $20,000 more than the approved budget of $78,000. Budget
amendment is needed.
Since the City has not borrowed yet for the 2022 capital projects, the city should increase the borrowing by $20,000 for the GM4010
model.
Current Policy Or Practice:
$78,00 is included in the 2022 budget. City will need a budget amendment of $20,000,
Impact Of Adopting Proposal:
The GM4010 can be here by May for the mowing season.

Fiscal Estimate:
Fiscal Effect (check/circle all that apply)
___ No fiscal effect
___ Creates new expenditure account
___ Creates new revenue account
___ Increases expenditures
___ Increases revenues
___ Increases/decreases fund balance _____________ Fund

Budget Effect:
X Expenditure authorized in budget
___ No change to budget required
___ Expenditure not authorized in budget
___ Budget amendment required
Vote Required:
X Majority
___ Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect:

Expenditure/Revenue Changes:
Budget Amendment No. ___22-1_
Account Number
Fund
400
400

CC
57
49

Account
57610
49000

No Budget Amendment Required ______
Budget
Prior to
Change

Account Name
Object
900
100

Park Mower Replacement
Proceed from G.O. debt

78,000
3,139,557

Totals

Prepared By:
Department: Park and Rec
Prepared By:
Reviewed By: Marc Houtakker

Date:
Date: 12/29/21
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Debit

Credit

20,000
20,000

Amended
Budget

98,000
3,159,557

PARK AND RECREATION BOARD (Agenda Item 5A)
Meeting Date: December 14, 2021
AGENDA ITEM:
Discussion/Recommendation for Capital Budget Amendment for Purchase of a Wide Area Mower
REQUESTED BY:
Jake Anderson
POLICY ANALYSIS STATEMENT:
The 2022 Approved Capital Budget included funding for the purchase of a wide area mower for $78,000. A recent email
from our Toro vendor indicated that due to supply chain issues, the mower would not be available until Q4 2022 or most
likely sometime in 2023 and we could expect an increase in price for the specificd unit. However there is similar mowers
that have a cab on it (we currently own one) for purchase price of $98,000 (see attached quote) that would be available in
May 2022.
STAFF RECOMMENDATION:
Director Anderson recommends the Committee makes a motion to amend the 2022 Capital Budget to allow for the
purchase of a wide area mower that is available in the Spring for the upcoming mowing season utilizing trade-in/auction
amount for the John Deere 1435 and transfer from the General Fund. With uncertainity on timing and pricing for the
original specified mower, and this model has served the city well, Anderson is confortable in this recommendation.
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Jacob Anderson
From:
Sent:
To:
Subject:
Attachments:

Scott Neary <sneary@REINDERS.com>
Monday, December 6, 2021 8:07 AM
Jacob Anderson
Toro GM 4000
GM4100_4110.pdf

Good morning Jake,
Hope you had a good weekend.
Unfortunately it looks like the Toro GM 4000 will not be available till November 2022. Component availability is
continuing to have a big impact on a number of Toro units.
Seeing as the GM 4000 is not available in 2022, here are a few options:




Cancel the order
Keep the unit on order for fall 2022-2023 delivery BUT unfortunately there is NO price protection and pricing
could very well increase by the fall.
For a few more dollars, the GM4010 is currently showing a May availability.

https://www.toro.com/en/golf/rough-mowers/groundsmaster-4100
Let me know your thoughts.
Thank you

Scott Neary

Territory Manager SCPS - WI | Cell: 608.220.6593
4217 Nakoosa Trail | Madison, WI 53714
608.244.6602 | Fax: 608.244.6101
sneary@reinders.com | www.reinders.com

1
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Scott Neary
Territory Manager
W227 N6225 Sussex Road
Sussex, WI 53089
Cell (608) 220-6593
Fax (262) 786-6111
sneary@reinders.com

Acct #: 94377
City of Monona
1011 Nichols Rd
Monona WI 53716

Quote ID

decstnCMgm4010
Quote Date
12/9/21

Prices are subject to
change without
notice
Sourcewell #
91121

Attn: Jake Anderson
Sourcewell Contract #031121-TTC

Qty

Model #

Description

Total

1

30636

Toro GM 4010 (All Season Cab)
Heat/AC

* 55 hp Yanmar® turbo diesel engine, Tier 4
Final and Stage V compliant
* 4WD, All-Time Traction Assist
* 11’ width of cut; up to 10.6 acres/hr
* Ground Speed - Mowing: 0-8.3 mph
Transport: 0-16.2 mph
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MSRP:
Sourcewell Discount:
Subtotal:
Set-Up & Delivery:

$123,343.00
($27,135.46)
$96,207.54
$1,924.15

Package Subtotal:

$98,131.69

Proposal Summary and Agreement
I am pleased to submit the attached proposal for your consideration

This is a proposal on the goods named, subject to the following conditions: The prices and terms on this proposal are not
subject to verbal changes or other agreements unless approved in writing by the seller. All proposals and agreements are
contingent on availability of product from the manufacturer. Typographical errors are subject to correction. Based on the
best information available today, it is our preferred and strong desire to deliver the product(s) to you at the price we
are quoting today, but the current supply chain lag and volatile inflationary environment require us to have
contingencies.
All prices quoted include delivery to your facility unless otherwise stated. Timing at delivery may vary and is subject to
manufacturer's availability. Purchaser is responsible for applicable taxes. All financed items will require lease documentation
to be returned to the finance company and approved for shipment by the lessor before delivery can be completed.
ORDER ACCEPTANCE AGREEMENT
By signing below, I am authorizing Reinders, Inc. to proceed with fulfilling the product order based on the quote I.D.# noted
and that I have reviewed the quote in its entirety. Unless otherwise indicated I agree to accept delivery on the earliest date
that this product can be shipped to our location(s). All trades associated with this order are required to be ready for pickup
and in the same condition we originally evaluated them in. A 2.5% service fee will apply for all credit card transactions.

Reinders reserves the right to re-price all orders based on current market conditions. These will be reviewed once
we receive confirmation that the product(s) are being shipped from manufacturing. Should there be a manufacturing
price increase you will be notified and at that time can decide to pay the upcharge or cancel with no additional
penalty.
Quote I.D. # ____________________________

Accepted Equipment Delivery Date________________________

Authorized Signature:________________________________________________________
Print Name:____________________________________________
Date:__________________________

Scott Neary
Territory Manager
Reinders, Inc.
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Resolution No. 22-1-2531
Monona Common Council
AMENDING THE 2022 CAPITAL BUDGET FOR PARKS TREE REMOVALS AND
REPLACMENTS
WHEREAS, the 2022 Capital Budget includes $25,000 for the removal and replacement of trees in City
parks; and,
WHEREAS, $15,000 of the $25,000 was budgeted to come from an Urban Forestry Grant which also
would have included the purchase of a solar kiln; and,
WHEREAS, the City has been informed that we were not selected to receive grant funding; and,
WHEREAS, tree removal and replacement in the parks remains a priority with more than 40 trees
currently infested with Emerald Ash Borer; and,
WHEREAS, staff is requesting a budget amendment to borrow an additional $10,000 to compensate for
the lost grant revenue in order to fully fund the line item for tree removals and replacements.
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona, Dane
County, Wisconsin, that the 2022 Capital Budget is hereby amended to borrow an additional $10,000 for
tree removals and replacements in City parks in 2022.
Adopted this _____ day of _____________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

________________________________________
Mary K. O’Connor
Mayor
ATTEST:

________________________________________
Alene Houser
City Clerk

Recommended By: Parks & Recreation Board – 12/15/21
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

1-3-22
_____
_____
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X

City of Monona
POLICY AND FISCAL NOTE

Original

_______ Update

Substitute No. _________
Resolution No. 22-1-2351
Ordinance Amendment No. ________

Title: Park Tree Replacement/Removal
Policy Analysis Statement:
Brief Description Of Proposal:
The 2022 capital budget includes $25,000 for park tree replacement and removal. $15,000 was coming from a forestry grant and
$10,000 from GO borrowing. The 2022 capital budget also included $10,000 for a solar kiln with $5,000 from the grant and $5,000
from G.O. borrowing. The city did not receive the grant of $20,000. Park and Recreation Board is recommending fully funding the
$25,000 for park tree replacement/removal and not purchasing the solar kiln. A budget amendment would be needed. The net effect is
$10,000 to the capital G.O. borrowing.
Current Policy Or Practice:
$25,000 Park Tree Replacement ($10,000 G.O. and $15,000 Grant)
$10,000 Solar Kiln ($5,000 G.O. and $5,000 Grant)
Impact Of Adopting Proposal:
Fully fund park tree replacement and eliminate solar kiln purchase.

Fiscal Estimate:
Fiscal Effect (check/circle all that apply)
___ No fiscal effect
___ Creates new expenditure account
___ Creates new revenue account
___ Increases expenditures
___ Increases revenues
___ Increases/decreases fund balance _____________ Fund

Budget Effect:
X Expenditure authorized in budget
___ No change to budget required
___ Expenditure not authorized in budget
___ Budget amendment required
Vote Required:
X Majority
___ Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect:

Expenditure/Revenue Changes:
Budget Amendment No. _22-2___

No Budget Amendment Required ______

Account Number
Fund
400
400
400
400

CC
57
57
49
48

Account
57620
57620
49000
48000

Budget
Prior to
Change

Account Name
Object
901
902
100
000

Park Tree Replacement/Removal
Solar Kiln
GO Borrowing
Other Funding

25,000
10,000
3,139,557
197,000
Totals

Prepared By:
Department:
Prepared By: Reviewed By: Marc Houtakker

Date: 12/29/21
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Debit

10,000

Credit

10,000
0
20,000

Amended
Budget

25,000
0
3,149,557
177,000

PARK AND RECREATION BOARD (Agenda Item 5B)
Meeting Date: December 14, 2021
AGENDA ITEM:
Discussion/Recommendation of Capital Budget Amendment for Tree Removal/Replacement
REQUESTED BY:
Jake Anderson
POLICY ANALYSIS STATEMENT:
The 2022 Capital Budget included funding for Tree Removal/Replacement and the purchase of a solar kiln that was
approved for $15,000 total. Unfortunately the City did not receive grant funding for the Urban Forestry Grant, and
Director Anderson is requesting that the typically annual amount of $25,000 is restored to the Capital Budget for tree
removal and replacement.

STAFF RECOMMENDATION:
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State of Wisconsin
DEPARTMENT OF NATURAL RESOURCES
101 S. Webster Street
Box 7921
Madison WI 53707-7921

Tony Evers, Governor
Preston D. Cole, Secretary
Telephone 608-266-2621
Toll Free 1-888-936-7463
TTY Access via relay - 711

November 18, 2021
Jacob Anderson, Parks & Recreation Director
City of Monona
5211 Schluter Rd
Monona, WI 53716
SUBJECT: SELECTION OF YOUR 2022 URBAN FORESTRY GRANT PROPOSAL
Dear Jacob,
Thank you for your interest in the Department of Natural Resources Urban Forestry grant program. For your
planning purposes, we wanted to notify you as soon as possible that unfortunately your application was not
among those selected for funding.
Competition was high again this year. We received 59 grant applications totaling $871,762.49. The Department
has $519,680.00 available for the 2022 Urban Forestry grant, allowing 42 grants to be awarded, covering 59.6%
of the dollars requested.
Applications were ranked relative to each other based on: 1) how well proposed project outcomes, or results,
aligned with the Division of Forestry’s Strategic Direction and other Urban Forestry funding priorities, as well as,
2) the scope of their expected impact.
I encourage you to apply again in the next grant cycle, drawing on the expertise of your Urban Forestry
Coordinator who can offer advice on making your application as competitive as possible. Further information
about the DNR Urban Forestry Grant program is available at www.dnr.wi.gov search keyword: UF Grant.
If I can be of service, please contact me at (715) 896-7099.
Sincerely,

Nicolle Spafford
Urban Forestry Grant Specialist
C:

Brian Wahl - Urban Forestry Coordinator - Fitchburg

dnr.wi.gov
wisconsin.gov
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5211 SCHLUTER ROAD

MONONA, WI 53716-2598
CITY HALL (608) 222-2525
FAX (608) 222-9225
http://www.mymonona.com

December 21, 2021

To:

Mayor O’Connor and City Council

From: Bryan Gadow, City Administrator
RE:

Overview of American Rescue Plan Fiscal Recovery Funds

Background
In March 2021, Congress approved the American Rescue Plan Act of 2021 (ARPA) which,
among other things, established the Coronavirus State and Local Fiscal Recovery Funds to
provide $350 billion in funding for eligible state, local, territorial, and Tribal governments. The
City of Monona will receive $855,655.44 in funding, split into two batches of $427,827.72
dispersed in June 2021 and June 2022. The City has until December 31, 2024, to spend or
obligate the funds and until December 31, 2026, to expend the money for any open contracts.
Under the IRS’ Interim Final Rule, the general categories of eligible uses for ARPA funds are:
 Supporting the COVID-19 public health response
 Addressing negative economic impacts caused by the public health emergency
 Replacing revenue loss due to the COVID-19 public health emergency
 Providing premium pay for essential workers
 Developing water, sewer, and broadband infrastructure
Within the eligible use categories outlined in the Interim Final Rule, State, local, and Tribal
governments have flexibility to determine how best to use payments from the Fiscal Recovery
Funds to meet the needs of their communities and populations. 1 However, there are restrictions
on how funds may not be used, including:
 Making deposits into pension funds or “rainy day funds”
 Using funds to directly or indirectly offset property taxes or delay a new tax
 Using funds as a non-federal match for any program that does not authorize the use of
federal funds for cost-matching
 Paying principal or interest on outstanding debt
 Paying settlements or judgement since these would not be considered provision of a
government service.
1

Treas. Reg. 31 CFR 35, at 8, available at: https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule.pdf
POLICE DEPARTMENT
5211 Schluter Road
222-0463

COMMUNITY CENTER
1011 Nichols Road
222-4167

MONONA SENIOR CENTER
1011 Nichols Road
222-3415
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FIRE DEPARTMENT
5211 Schluter Road
222-2528

Potential Proposals for ARPA Funding Usage
It is our understanding that the IRS will at some point soon release a Final Rule that will contain
comprehensive guidance on all the restrictions and requirements for utilizing ARPA funds. As
such, staff is being cautious and deliberative until we have a fuller understanding of the IRS’
final guidelines. However, we have identified a few areas that the City can pursue use of ARPA
funding, as discussed below:
1. Replacement of Revenue Loss due to the COVID-19
City staff are working through the IRS’ formulas to determine what, if any, revenue
losses we experienced in 2020 can be considered eligible for replacement. We brief the
Council once we have verified those figures with our auditors.
2. Updating of Police and Fire Department Policies
The Police and Fire Department have a proposal to work with Lexipol to over the next
two (2) years to update their various operating policies, procedures, and guidelines for a
total of $89,733.56. As this provides policies and policy training specifically related to
infectious and communicable disease, exposure reduction, PPE, and other COVID -related
topics, among other items, this is an ARPA eligible expense. Chief Chaney Austin and
Chief McMullen have provided a separate memorandum to describe their request more
fully.
3. Investment in Audio-Visual Technologies in the Municipal Library to support hybrid
meetings.
Library Director Claringbole and Community Media Director Nimmow are proposing
various technology upgrades to the Forum and Municipal Rooms in the Library to
support hybrid meeting streaming at a cost of $45,165.37. They have provided a separate
memorandum to describe their request more fully.
4. Nehemiah 2 Year Contract
The City Council approved a 2nd year of engagement with the Nehemiah Center for
$29,500. This is an eligible ARPA use under the Educational Assistance: Social,
Emotional, and Mental Health Services category.
Staff will continue to research potential ARPA eligible projects and programs and review them
with the Council for authorization. In addition, as we receive additional information from the
IRS on the ARPA guidelines, we will brief the Council on any updates.

POLICE DEPARTMENT
5211 Schluter Road
222-0463

COMMUNITY CENTER
1011 Nichols Road
222-4167

MONONA SENIOR CENTER
1011 Nichols Road
222-3415
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FIRE DEPARTMENT
5211 Schluter Road
222-2528

Resolution No. 22-1-2532
Monona Common Council
ALLOCATING OF AMERICAN RESCUE PLAN ACT FUNDS FOR POLICE AND
FIRE DEPARTMENTS POLICY UPDATES
WHEREAS, on March 11, 2021, the America Rescue Plan Act (ARPA) of 2021 was signed into law by
President Biden; and,
WHEREAS, the City of Monona has been informed that, under the Act, it will receive federal funding in
the amount of $855,655.44, with receipt of the first payment in 2021 and the second half payment to be
received in 2022; and,
WHEREAS, under the Act, these funds are intended to provide funding toward a few specific programs
and/or project, one of which is COVID-19 public health and mental health related expenses; and,
WHEREAS, to better respond to the public health emergency, the Police and Fire Departments need to
update their various operating policies, procedures, and guidelines, including those specifically related to
infectious and communicable disease, exposure reduction, personal protection equipment, and other
COVID-19 topics; and,
WHEREAS, it is the understanding of the Monona City Staff that said improvement and renovations are
eligible activities for proceeds of the American Rescue Plan Act.
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona, Dane
County, Wisconsin, $89,733.56 in Monona ARPA funding is directed to updating Monona Police and
Fire Department operating policies, procedures, and guidelines, as further described in the attached
proposal.
Adopted this ______ day of _______________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

________________________________________
Mary K. O’Connor
Mayor
ATTEST:

________________________________________
Alene Houser
City Clerk

Requested By: Police Chief Chaney Austin and Fire Chief McMullen – 12/29/21
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

1-3-22
_____
_____
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City of Monona
POLICY AND FISCAL NOTE



Original

_______ Update

Substitute No. _________
Resolution No. 22-1-2532
Ordinance Amendment No. ________

Title:
Allocation of American Rescue Plan Act (ARPA) Funds for Police and Fire Departments Policy Updates
Policy Analysis Statement:
Brief Description Of Proposal:
Request for approval of allocation of ARPA funds to fund update of Police and Dire Department policies and procedures through a
proposal from Lexipol.
Current Policy Or Practice:
Funding is requested from use of ARPA funds.
Impact Of Adopting Proposal:
Budget includes both Fire and Police Department policy updates for two (2) years (2022 and 2023) and implementation costs:
$89,733.56.
Cost proposal from Lexipol is attached.

Fiscal Estimate:
Fiscal Effect (check/circle all that apply)
 No fiscal effect
___ Creates new expenditure account
_ Creates new revenue account
Increases expenditures
___ Increases revenues
___ Increases/decreases fund balance _____________ Fund

Budget Effect:
__ Expenditure authorized in budget
____No change to budget required
__ Expenditure not authorized in budget
___ Budget amendment required
Vote Required:
 Majority
___Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect:

Expenditure/Revenue Changes:
Budget Amendment No. ________
Account Number
Fund
212

CC
541

Account
51410

Object
300

No Budget Amendment Required ___X____
Budget
Account Name
Prior to
Change
American Rescue Plan Funds

$427,827.72

Prepared By:
Department: Police and Fire Departments
Prepared By: Bryan Gadow, Administrator
Reviewed By: Marc Houtakker, Finance Director

Date: December 29, 2021
Date: December 29, 2021
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Debit

$89,733.56

Credit

Amended
Budget

$338,094.16

5211 SCHLUTER ROAD

MONONA, WI 53716-2598
CITY HALL (608) 222-2525
FAX (608) 222-9225
http://www.mymonona.com

December 29, 2021

To:

Mayor and City Council

From: City Administrator Gadow, Police Chief Chaney Austin, and Fire Chief McMullen
RE: Request for Use of American Rescue Plan Act (ARPA) Funding for Police and Fire
Department Standard Operating Policies, Procedures, and Guidelines Updating Project
ARPA Eligibility Criteria: 1.8, Other COVID-19 Public Health Expenses, 1.10, Mental Health
Services
Cost Estimate: $89,733.56. Costs cover two (2) year period, plus implementation.
Year
2022
2023
Implementation Cost

Fire Department
Cost
$7,902.45
$8,088.39
$17,203.55

Police Department
Cost
$9,699.35
$9,927.57
$36,912.25

Departmental Costs

$33,194.39

$56,539.17

Total Cost

$89,733.56

Background on Request:
Chief Chaney Austin and Chief McMullen have provided a memorandum describing the request
and a cost estimate that is attached.
Recommended Motion:
To approve $89,733.56 in Monona’s ARPA allocation for Monona Police and Fire Department
Policy Updates through LexiPol.
Attachment(s):
 Joint Memorandum from Chief Chaney Austin and Chief McMullen
POLICE DEPARTMENT
5211 Schluter Road
222-0463

COMMUNITY CENTER
1011 Nichols Road
222-4167

MONONA SENIOR CENTER
1011 Nichols Road
222-3415
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FIRE DEPARTMENT
5211 Schluter Road
222-2528

Monona Fire Department
Monona Police Department
5211 Schluter Rd
Monona, WI 53716

JOINT PROPOSAL
As the respective heads of our public safety departments, we have both investigated and found
an urgent need to update our current department policies, procedures, and standard operating
guidelines. While new to the City of Monona, we both have many years of experience creating,
updating and enforcing policies and procedures, and we recognize that we do not have the
staff or time available to properly address these needs in house.
As we are both working Chiefs, our time is metered out dependent on calls for service,
operational needs, and ongoing personnel oversight. In meeting jointly, we have determined
that there is a need for a third party to help us with the creation, updating and oversight of our
department policies, procedures, and standard operating guidelines.
After receiving several proposals, we would like to ask the City to fund an implementation and
ongoing update service through Lexipol (a CVMIC partner) for our policies, procedures and
standard operating guidelines. The proposal would include:
•
•
•

Full implementation and merging of our current policies, procedures and standard
operating guidelines.
Addition of policies, procedures and standard operating guidelines that we may not
currently have.
Continuous updating of said policies, procedures and standard operating guidelines as
legal cases are adjudicated and statutes change in Wisconsin.

We would propose using a portion of the City of Monona ARPA money to pay for the
implementation program, and a full five years of maintenance upfront. There are significant
discounts by doing so, and this proposal falls under the guidelines of allowable expenses of the
ARPA program. We have included the full proposals from Lexipol with this letter, as well as the
ARPA justification language if needed.
Please let us know if you have any questions, or need any further details on this critical
proposal.
Thank you,
Chief Brian Chaney Austin
Monona Police Department
Chief Jeremy McMullen
Monona Fire and EMS Department
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Evaluation of Lexipol Solutions Under the American Rescue Plan
Policy Management
Description

Applicability to COVID
Response and Recovery

Additional Benefits

Online Training

Wellness (Cordico)

A comprehensive policy and training
solution developed and supported by
public sector attorneys, practitioners
and subject matter experts. Provides
continuously updated, legally vetted
policies, daily policy-related training and
policy implementation assistance in one
integrated, web-based system.
Learn More

A learning management platform
designed specifically for first responders
and local government personnel. Offers
a complete course library, microlearning
opportunities and features that make
it easy to build assignments, manage
credentials, and track and report
training hours.
Learn More

A wellness app providing first responders
with on-demand access to confidential,
relevant and effective mental health
resources. Offers self-assessments,
videos and guides on more than 60
behavioral health topics and one-touch
access to peer support, vetted
therapists and chaplains.
Learn More

Provides policies and policy training
specifically related to infectious and
communicable disease, exposure
reduction, PPE, respiratory protection
training, and other COVID-related topics
to reduce risk of exposure and enhance
safety. Also provides a platform that
can be used to create and deliver policy
guidance on evolving threats.

Provides specific training courses
related to infectious and communicable
disease, exposure reduction, PPE,
respiratory protection training, and other
COVID-related courses to reduce risk
of exposure and enhance safety. Also
provides a platform that can be used
to create and deliver training on
evolving threats.

Provides a cost-effective way to support
first responders who have been under
immense strain as a result of the
pandemic. Includes a COVID-19
Resources section featuring guidance
for stress management, building
resilience and taking care of family.

•

Enhances personnel safety through
easy-to-understand policy guidance

•

Improves policy understanding and
application through scenario-based
training

•

•

Improves agency’s ability to meet
annual training mandates by easily
assigning accredited courses

•

Reduces risk associated with failureto-train liability

Improves access to policy content
through an online platform and mobile
app

•

Improves personnel safety through
access to critical and evolving training topics

•

Enhances personnel accountability
through electronic tracking and
reporting

•

Improves retention by developing
future leaders

•

Reduces municipal risk by helping
personnel operate in compliance with
state and federal laws

•
•
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•

Demonstrates strong city/county
support for first responder wellness

•

Helps personnel cope with the
effects of critical events and chronic
exposure to stress

•

Improves personnel decision-making,
empathy and resiliency

•

Breaks down cultural stigma of
asking for help by providing complete
anonymity

Simplifies training administration

•

Can be used in a blended learning
approach to maximize in-person
training time

Allows agency leadership to monitor
aggregate usage and direct more
resources where needed

•

Increases use of existing agency
wellness resources, such as peer
support

Evaluation of Lexipol Solutions Under the American Rescue Plan
Policy Management
Time to Implement
Potential Cost Savings

Available Government
Sectors

Online Training

Wellness (Cordico)

6–12 months

2–4 weeks

6–8 weeks

Reduction in salary and overtime costs
required when assigning internal staff to
develop and maintain policies; reduction
in policy-related administrative and legal
settlements, awards and fees.

Reduction in resources allocated for
travel and overtime associated with inperson training, as well as resources for
creating classroom materials, storing and
accessing training records, and reporting
training to applicable state bodies.

Reduction in worker’s comp costs,
healthcare costs, overtime, turnover and
costs associated with poor decisionmaking by personnel suffering from lack of
sleep, burnout or compassion fatigue.

Law Enforcement

Law Enforcement

Law Enforcement

Fire

Fire

Fire

Corrections

EMS

Corrections

Local Government

Corrections

911 Dispatch

Local Government

Who Bears Cost of
Product Maintenance?

Lexipol

Lexipol

Need additional information for putting together your American
Rescue Plan funding request? Contact us today!
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Lexipol

info@lexipol.com
844-312-9500
www.lexipol.com

AGREEMENT FOR USE OF SUBSCRIPTION MATERIAL
Agency's Name:
Agency's Address:

Monona Fire Department
5211 Schluter Rd
Monona, Wisconsin 53716

Attention:

Chief Jerry McMullen

Lexipol's Address:

2611 Internet Boulevard, Suite 100
Frisco, Texas 75034

Prepared By:

Bruce Bjorge

Program Start Date:

EFFECTIVE_DATE_DS
(to be completed by Lexipol upon receipt of signed Agreement)

This Subscription Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware limited
liability company ("Lexipol"), and the Agency identiﬁed above.
This Agreement consists of: (a) this Cover Sheet; (b) Exhibit A (Subscriptions Being Purchased and
Subscription Fees); (c) Exhibit B (Terms and Conditions Speciﬁc to this Agreement); and (d) Lexipol’s General
Terms and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.
In the event of any inconsistency or conﬂict between Lexipol’s General Terms and Conditions and those
contained in Exhibit B, the terms and conditions contained in Exhibit B shall control.
Each person signing below represents and warrants that they have full and complete authority to bind the party
on whose behalf they are signing to all terms and conditions contained in this Agreement.
Monona Fire Department
Signature:

CUSTSIG_DS

Print Name:

CUSTNAME_DS

Title:

CUSTTITLE_DS

Date Signed:

CUSTDATE_DS
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Exhibit A
SUBSCRIPTIONS BEING PURCHASED AND SUBSCRIPTION FEES
Agency is purchasing the following:
Year 1 - Annual Fire Policy
Subscription (Feb 2022 thru Jan
2023)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Fire Policy Manual & Daily Training
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)

USD 8,802.00

15%

USD 1,320.30

USD 7,481.70

1

Fire Public Safety GrantFinder Subscription
(12 Months)

USD 495.00

15%

USD 74.25

USD 420.75

USD 1,394.55

USD 7,902.45

USD 1,394.55

USD 7,902.45

Year 1 - Annual Fire Policy Subscription (Feb 2022 thru Jan 2023) Discount:

USD 1,394.55

Year 1 - Annual Fire Policy Subscription (Feb 2022 thru Jan 2023) TOTAL:

USD 7,902.45

Subscription Line Items Total

Year 2 - Annual Fire Policy
Subscription - 2023 (Feb 2023
thru Jan 2024)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Fire Policy Manual & Daily Training
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)

USD 8,802.00

13%

USD 1,144.26

USD 7,657.74

1

Fire Public Safety GrantFinder Subscription
(12 Months)

USD 495.00

13%

USD 64.35

USD 430.65

USD 1,208.61

USD 8,088.39

USD 1,208.61

USD 8,088.39

Year 2 - Annual Fire Policy Subscription - 2023 (Feb 2023 thru Jan 2024) Discount:

USD 1,208.61

Year 2 - Annual Fire Policy Subscription - 2023 (Feb 2023 thru Jan 2024) TOTAL:

USD 8,088.39

Subscription Line Items Total

Year 1 - Fire Full Implementation
Support (One-Time Fee)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Fire Standard Policy Cross-Reference

USD 2,950.00

5%

USD 147.50

USD 2,802.50

1

Fire Tier I Implementation

USD 2,840.00

5%

USD 142.00

USD 2,698.00

1

Fire Tier II Implementation

USD 3,038.00

5%

USD 151.90

USD 2,886.10

1

Fire Tier III Implementation

USD 3,488.00

5%

USD 174.40

USD 3,313.60
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QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Fire Tier IV Implementation

USD 2,823.00

5%

USD 141.15

USD 2,681.85

1

Fire Tier V Implementation

USD 2,970.00

5%

USD 148.50

USD 2,821.50

USD 905.45

USD 17,203.55

USD 905.45

USD 17,203.55

Year 1 - Fire Full Implementation Support (One-Time Fee) Discount:

USD 905.45

Year 1 - Fire Full Implementation Support (One-Time Fee) TOTAL:

USD 17,203.55

One-Time Line Items Total

*Fire pricing is based on 17 Fire Authorized Staff. Cross Reference Professional Services pricing is
based on 300 pages.
*The above subscription services, and when applicable, implementation services, shall be invoiced by
Lexipol upon the execution of this Agreement.

Notes
Stafﬁng number for pricing includes fractional pricing structure for full-time, part-time, and volunteer/paid-on-call staff.
Discount Notes
Agency can start with LExipol as early as Jan 11th, with no charge for the remainder of January. Agency will be invoiced
February 2022 with Year 1 (Subscription and Full Implementation) payment due by end of Feb 2022. Subscription
renewal earch February. ***Multi-manual subscription discount with concurrent purchase of Law Enforcement Manual
services: 15% Yr. 1; 13% Yr 2; 11% year 3: 10% year 4 and subsequent years. ****Implementation discount: 5% on one-time
professional servies with Full Implementation only. ****
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Exhibit B
Terms and Conditions Specific to this Agreement
The following terms and conditions apply to all Subscription Services purchased by Agency. Capitalized terms used but not
defined herein shall have the meaning set forth in Lexipol’s General Terms and Conditions, available at:
https://www.lexipol.com/terms-and-conditions/. In the event of any inconsistency or conflict between Lexipol’s General
Terms and Conditions and those contained herein, the Terms and Conditions contained in this Exhibit B shall control.
1.

Term. This Agreement becomes effective and enforceable upon signature by Agency’s authorized representative, with
a Program Start Date as specified on the cover sheet of this Agreement. This Agreement shall remain in effect for a
minimum one (1) year period commencing on the Program Start Date unless a different time period is specified on
Exhibit A (the "Initial Term"): provided, however, that the Term will be automatically extended for successive one-year
periods thereafter (each a “Renewal Term”) unless one party provides written notice of non-renewal to the other party
at least thirty (30) days prior to expiration of the Initial Term or the then-current Renewal Term, as the case may be.
The Initial Term and all subsequent Renewal Terms shall collectively comprise the “Term” of this Agreement.
Notwithstanding the foregoing, this Agreement remains subject to termination as provided in Lexipol’s General Terms
and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.

2.

Subscription Fee/Invoicing. Lexipol will invoice Agency for purchased Subscription Services at the commencement
of the Initial Term and thirty (30) days prior to the beginning of each Renewal Term. Agency will pay the invoiced amount
to Lexipol within thirty (30) days of the invoice date. All invoices will be sent to Agency at the address for Agency
specified on the first page of this Agreement to which these Terms and Conditions are attached. All payments will be
made to Lexipol at the address for Lexipol specified on the invoice. Lexipol reserves the right to increase pricing for
each Renewal Term.

3.

Product-Specific Terms; Ownership; Right to Use. This Section pertains to specific products and services offered
by Lexipol and its affiliates. If Agency has selected a particular product or service referenced below, the applicable
Section(s) and associated supplemental terms will apply. If Agency has not selected a particular product or service
referenced below, the subsection referencing such product or service shall not apply.
3.1 Policy Subscriptions and Materials. This Section applies when Agency has subscribed to or otherwise receives
access to Lexipol’s Policy Subscription Materials, as defined below.
i

Generally. Agency acknowledges and agrees that all policy-based Subscription Services, including but not
limited to all policy manuals, supplemental policy publications, daily training bulletins, and all other materials
provided by Lexipol to Agency from time to time during the term of this Agreement (such materials collectively,
the “Subscription Materials") are proprietary products of Lexipol, protected under U.S. copyright, trademark,
patent, and other applicable law, and that Lexipol reserves all rights not expressly granted in this Agreement.
Subject to the terms, conditions and limitations in this Agreement, Lexipol hereby grants Agency the right to
prepare derivative works of the Subscription Materials (each, a “Derivative Work,” as defined in Section 1 of the
General Terms and Conditions); provided, however, that Agency acknowledges and agrees that Lexipol will be
the sole owner of all right, title and interest in and to all Derivative Works, including all copyrights and other
intellectual property and proprietary rights therein or pertaining thereto, and Agency hereby assigns and
transfers to Lexipol all right, title and interest in and to all Derivative Works, including all copyrights and other
intellectual property and proprietary rights therein or pertaining thereto. Agency will not remove any copyright
notice or other proprietary notice of Lexipol appearing on Subscription Materials or Derivative Works and shall
include such notices at the appropriate place on each copy thereof.

ii

Right to Use; Limitations on Use. Subject to the terms, conditions, and limitations in this Agreement, Lexipol
hereby grants to Agency a perpetual, personal, fully paid-up, right to use the Subscription Materials and any
Derivative Works in each case, solely for the Agency’s internal purposes. Agency shall not use, copy, republish,
lend, distribute, post on servers, transmit, redistribute, or display, in whole or in part, by any means or medium,
whether electronic or mechanical, or by any information storage and retrieval system, any Subscription
Materials or any Derivative Work other than as expressly authorized by the immediately preceding sentence.
Without limiting the generality of the foregoing, Agency will not import, upload, or otherwise make available any
Subscription Materials or any Derivative Work into or onto any third party, document, knowledge, or other
content management system or service without Lexipol’s prior written consent. The foregoing does not prohibit
Agency from providing Subscription Materials or Derivative Works pursuant to an order from a court or other
1 of 3
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Exhibit B
governmental agency or other legal process, Freedom of Information Act (FOIA) request, or Public Records Act
(PRA) request, nor does it prohibit Agency from displaying the adopted/approved final policy document on a
publicly accessible website for official agency purposes, so long as Agency includes the appropriate copyright
and other proprietary notices on such final policy document as required by Section 3.1(i) above.
iii

Policy Adoption. Agency hereby acknowledges and agrees that all policies and Daily Training Bulletins (DTBs)
included in the Subscription Materials provided by Lexipol have been individually reviewed, customized, and
adopted by Agency for use by Agency in accordance with this Agreement. Agency further acknowledges and
agrees that neither Lexipol nor any of its agents, employees, or representatives shall be considered “policy
makers” in any legal or other sense, and that the chief executive of Agency will, for all purposes, be considered
the “policy maker” with regard to each and every such policy and DTB.

3.2 Learning Management System. This Section applies when Agency subscribes to Lexipol’s Learning Management
System (“LMS”). The LMS is a proprietary product of Lexipol, protected under U.S. copyright, trademark, patent,
and other applicable law. Lexipol and its licensors retain all rights, title, and interest in and to the LMS (including,
without limitation, all intellectual property rights), including all copies, modifications, extensions, and Derivative
Works thereof. Agency’s right to use the LMS is limited to the rights expressly granted in this Agreement. All rights
not expressly granted to Agency are reserved and retained by Lexipol and its licensors. As between Agency and
Lexipol, (a) all Agency Data, defined as data owned by Agency prior to the Program Start Date of this Agreement
or data not otherwise subject to the definition of “Derivative Work” in Lexipol’s General Terms and Conditions, is
Agency’s property, and (b) Agency retains all rights, title, and interest in and to Agency Data, including all copies,
modifications, extensions, and derivative works thereof. Lexipol retains no right or interest in any Agency Data and
shall return or destroy Agency Data following termination of this Agreement. Agency’s purchase of LMS Subscription
Services is also subject to the LMS Master Service Agreement located at: https://www.lexipol.com/lms-masterservice-agreement.
3.3 Grant Services. This Section applies when Agency subscribes to Lexipol’s Grant Writing, Consulting, and/or
GrantFinder services, offered by Praetorian Digital. If Agency selects Grant Writing services, Agency takes full
responsibility for submitting information reasonably required by Praetorian Digital in a timely manner. All Agency
materials must be received 5 days prior to the grant application close date, and Agency is responsible for all
submissions of final grant applications by grant deadlines. Failure to submit requested materials to write grant
applications on time will result in rollover of project services and fees to next grant application cycle. Requests for
cancellation of Grant Writing services will result in a 50% fee of the total value of the service. Invoices for Grant
Writing services will be sent as soon as work begins for the applicable target grant. Complete payment must be
received no later than thirty (30) days after receipt of invoice. In the event Agency has not made timely payment on
an invoice, Lexipol/Praetorian Digital reserves the right to suspend all Grant services until payment is received in
full and may terminate Agency’s access to GrantFinder, if applicable. Invoices over thirty (30) days past due shall
be charged a twenty-five dollar ($25) late fee. Agency’s purchase of the Grant services is also subject to the
GrantFinder Master Subscription Agreement located at http://www.lexipol.com/GTGF-Master-ServiceAgreement.
3.4 Cordico Wellness Applications. This Section applies when Agency subscribes to Lexipol’s Wellness Applications,
offered by Cordico®, including but not limited to CordicoShield, CordicoFire, and all other Cordico products and
services (collectively, the “Wellness Services”). The Wellness Services are proprietary products of Lexipol,
protected under U.S. copyright, trademark, patent, and other applicable law. Lexipol and its licensors retain all
rights, title, and interest in and to the Wellness Services (including, without limitation, all intellectual property rights),
including all copies, updates, modifications, and versions thereof. Agency’s right to access and use the Wellness
Services is limited to the rights expressly granted in this Agreement. All rights not expressly granted to Agency are
reserved and retained by Lexipol and its licensors. As between Agency and Lexipol, (a) all Agency Data collected
through the Wellness Services remains Agency’s property, and (b) Agency retains all rights, title, and interest in
and to Agency Data, including all copies, modifications, extensions, and derivative works thereof. Lexipol retains
no right or interest in any Agency Data and shall return or destroy Agency Data following termination of this
Agreement. In addition, upon termination of this Agreement for any reason, Agency shall lose access to all Wellness
Services. Agency’s purchase of Wellness Services is also subject to Cordico’s Terms and Conditions located at
https://www.cordico.com/terms-and-conditions/ and the Terms and Conditions set forth within each Wellness
Application.
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3.5 Generally; Injunctive Relief. Except as expressly provided herein, nothing in this Agreement shall be construed
as conferring any rights or license to Lexipol’s trade secrets, intellectual property, Confidential Information,
Subscription Materials, Wellness Services, or the software underlying such products and services, whether by
estoppel, implication or otherwise. Agency may not decompile, disassemble, reverse engineer or otherwise attempt
to discover any source code contained in any software-based Subscription Services. Notwithstanding any other
term or condition herein, Agency grants all rights and permissions in or relating to Agency Data as are necessary
or useful to Lexipol to enforce this Agreement, exercise Lexipol’s rights, and perform Lexipol’s obligations
hereunder. Agency acknowledges that a breach or threatened breach of any portion of this Section 3 may cause
irreparable harm and shall entitle Lexipol to injunctive relief in addition to any other available remedy.
4.

Warranty Disclaimer. ALL SUBSCRIPTION SERVICES AND SUBSCRIPTION MATERIALS ARE PROVIDED "AS IS"
AND LEXIPOL HEREBY DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR
OTHERWISE. LEXIPOL SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL WARRANTIES ARISING
FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE.

5.

Disclaimer of Liability. Agency acknowledges and agrees that Lexipol, its officers, agents, managers, and employees
will have no liability to Agency or any other person or entity arising from or related to the Subscription Services or the
Subscription Materials, or any act or omission by Agency or its personnel pursuant to, or in reliance on, any of the
Subscription Materials.

6.

Limitation of Liability. Lexipol’s cumulative liability to Agency and any other person or entity for any loss or damages
resulting from any claims, demands, or actions arising out of or relating to this Agreement, the Subscription Services,
or the use of any Subscription Materials shall not exceed the subscription fees actually paid to Lexipol by Agency for
the Purchased Subscription Services under this Agreement during the twelve-month period immediately prior to the
assertion of such claim, demand, or action. In no event shall Lexipol be liable for any indirect, incidental, consequential,
special, or exemplary damages or lost profits, even if Lexipol has been advised of the possibility of such damages. The
limitations set forth in this Section shall apply whether Agency’s claim is based on breach of contract, tort, strict liability,
product liability or any other theory or cause of action.

7.

Governing Law. This Agreement shall be construed in accordance with, and governed by, the laws of the State of
Texas, without giving effect to any choice of law doctrine that would cause the law of any other jurisdiction to apply.

8.

Entire Agreement. This Agreement embodies the entire agreement and understanding of the parties hereto and hereby
expressly supersedes all prior written and oral agreements and understandings with respect to the subject matter hereof.
No representation, promise, inducement, or statement of intention has been made by any party hereto that is not
embodied in this Agreement. Terms and conditions set forth in any purchase order, or any other form or document of
Agency, which are inconsistent with, or in addition to, the terms and conditions set forth in this Agreement, are hereby
objected to and rejected in their entirety, regardless of when received, without further action or notification by Lexipol,
and shall not be considered binding on Lexipol unless specifically agreed to in writing by it.

9.

Additional Terms and Conditions. Except as set forth above, this Agreement remains subject to Lexipol’s General
Terms and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.
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PREPARED FOR:
Monona Fire Department
Fire Chief Jerry McMullen
jmcmullen@ci.monona.wi.us
(608) 222-2528
PREPARED BY:
Bruce Bjorge
bbjorge@lexipol.com
2611 Internet Blvd, Ste 100
Frisco, Texas 75034
(844) 312-9500
www.lexipol.com
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Executive Summary
Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.
Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
training, mental health and grants. We continually monitor changes and trends in legislation, case
law and best practices and use this knowledge to create policies, training, wellness resources and
funding services that minimize risk and help you effectively serve your community.
THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 8,100
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, online training, wellness resources, and
grant assistance, we provide 24/7 industry news and analysis through the digital communities
Police1, FireRescue1, Corrections1, EMS1 and Gov1.
Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:
•
Inconsistent and outdated polices
•
Lack of technology to easily update and issue policies and training electronically
•
Unchecked mental health needs of staff
•
Difﬁculty keeping up with new and changing legislation and practices
•
Inability to produce policy acknowledgment and training documentation
•
Unfamiliarity of city legal resources with the intricacies of public safety law
•
The need to secure grant funding for critical equipment, infrastructure and personnel
Lexipol is backed by the expertise of 320 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and state
grants and a whole lot more. That means no more trying to ﬁgure out policy, develop training or
wellness content or secure funding on your own. You can draw on the experience of our dedicated
team members who have researched, taught and lived these issues.
We look forward to working with Monona Fire Department to address your unique challenges.
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Scope of Services
Public Safety GrantFinder Subscription - Fire
http://app.grantﬁnder.com
GrantFinder provides a real-time, online database of more than 1,000 federal, state, corporate and foundation grants. More
than 5,000 organizations trust GrantFinder to locate grants relevant to them. Powerful features include:
•
Customized grant alerts for your preferred grant categories
•
Interactive calendar to see upcoming grant deadlines
•
Personalized dashboard and application tracking tools
•
Grants updated and added daily
Policy Manual
Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations.
•
More than 155 policies researched and written by public safety attorneys and subject matter experts
•
Policies based on State and federal laws and regulations as well as nationwide best practices
•
Content customized to reﬂect your agency's terminology and structure
Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.
•
Scenario-based training ties policy to real-world applications
•
Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the
policy
•
Each Daily Training Bulletin concludes with a question that conﬁrms the user understood the training
objective
•
Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile
devices
•
Reports show completion of Daily Training Bulletins by agency member and topic
Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efﬁcient to keep your policy content up to date.
•
Updates delivered to you through Lexipol's web-based content delivery platform
•
Changes presented in side-by-side comparison against existing policy so you can easily identify
modiﬁcations/improvements
•
Your agency can accept, reject or customize each update
Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.
•
Ability to edit and customize content to reﬂect your agency's mission and philosophy
•
Efﬁcient distribution of policies, updates and training to staff
•
Archival and easy retrieval of all versions of your agency's policy manual
•
Mobile app provides in-the-ﬁeld access to policy and training materials
Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.
•
Track and report when your personnel have acknowledged policies and policy updates
•
Produce reports showing completion of Daily Training Bulletins
•
Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
•
Reduce the time your supervisors spend verifying policy acknowledgement and training completion
Copyright 2020 © Lexipol - Rev 6/28/2018
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Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.
•
Electronically links department-speciﬁc procedural or supplemental content to your policy manual
•
Provides electronic issuance and tracking for your agency's procedural or supplemental content
•
Allows you to create Daily Training Bulletins against your procedural content
•
Designed for standard operating guidelines, procedures, general orders or ﬁeld guides
Fire Procedures

Clear and accessible procedures are imperative to ensure safe, effective and consistent emergency
response and personnel interactions. Lexipol’s fire procedures, based on national best practices, give you
critical operational and administrative procedures as well as a template to build on.
•
More than 35 best practice procedures designed to support safe and effective operations
•
Tactical procedures address the operations most often cited as contributing to firefighter injury or
death as well as the most common call types
•
Administrative procedures address the areas of highest legal liability as well as best practices for
organizational success
•
Scenario-based training reinforces live training
•
Mobile-friendly decision trees and checklists prevent essential steps from being missed
Standard Policy Cross-Reference
Making the transition to Lexipol starts with understanding how your agency's current policy content compares
with Lexipol's master policy content. Our Standard Policy Cross-Reference service provides a logical method to
distinguishing between the two.
•
Analysis of your existing policies and procedures to identify content similar to Lexipol's state speciﬁc master
content, as well as content unique to your jurisdiction and not covered within the Lexipol manual
•
Your existing policies returned with annotations and tips to integrate into the Lexipol master content
•
One-on-one review with your agency to discuss the cross-reference report
Implementation Policy Tier I: High-Risk Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier I represents about 20% of the manual,
including foundational policies necessary to provide structure and authority to your policy manual, as well as policies
addressing high-risk, low-frequency and high-risk, high-frequency incidents. You'll receive one-on-one collaborative
assistance to help you review, customize and adopt the policies efﬁciently and effectively.
Implementation Policy Tier II: High-Liability Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier II represents about 20% of the manual,
including policies that relate to common day-to-day calls for service that have a higher level of potential liability.
You'll receive one-on-one collaborative assistance to help you review, customize and adopt the policies efﬁciently and
effectively.
Implementation Policy Tier III: Daily Operations Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier III represents about 20% of the manual,
including policies needed for orderly daily operations of your organization. You'll receive one-on-one collaborative
assistance to help you review, customize and adopt the policies efﬁciently and effectively.
Implementation Policy Tier IV: Defensibility Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier IV represents about 20% of the manual,
including policies essential to agency and agency member defensibility, including civil liability-related topics.
You'll receive one-on-one collaborative assistance to help you review, customize and adopt the policies efﬁciently and
effectively.
Implementation Policy Tier V: Operational Consistency Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier V represents about 20% of the manual,
including policies needed to ensure operational consistency across your organization. You'll receive one-on-one
collaborative assistance to help you review, customize and adopt the policies efﬁciently and effectively.
Copyright 2020 © Lexipol - Rev 6/28/2018
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Proposal
Prepared By: Bruce Bjorge
Phone:
Email: bbjorge@lexipol.com

Quote #:
Date:
Valid Through:

Q-27114-6
11/8/2021
12/10/2021

Overview
Lexipol empowers ﬁrst responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-speciﬁc
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 8,000 agencies and
municipalities. The services proposed below are designed to meet your agency’s speciﬁc goals
and needs.
Year 1 - Annual Fire Policy
Subscription (Feb 2022 thru Jan
2023)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Fire Policy Manual & Daily Training
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)

USD 8,802.00

15%

USD 1,320.30

USD 7,481.70

1

Fire Public Safety GrantFinder Subscription
(12 Months)

USD 495.00

15%

USD 74.25

USD 420.75

USD 1,394.55

USD 7,902.45

USD 1,394.55

USD 7,902.45

Year 1 - Annual Fire Policy Subscription (Feb 2022 thru Jan 2023) Discount:

USD 1,394.55

Year 1 - Annual Fire Policy Subscription (Feb 2022 thru Jan 2023) TOTAL:

USD 7,902.45

Subscription Line Items Total

Year 2 - Annual Fire Policy
Subscription - 2023 (Feb 2023
thru Jan 2024)
QTY

DESCRIPTION

1

Annual Fire Policy Manual & Daily Training
Bulletins w/Supplemental Publication
Service w/Fire Operations Procedures (12
Months)

1

Fire Public Safety GrantFinder Subscription
(12 Months)

UNIT PRICE

DISC

DISC AMT

EXTENDED

USD 8,802.00

13%

USD 1,144.26

USD 7,657.74

USD 495.00

13%

USD 64.35

USD 430.65
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QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

USD 1,208.61

USD 8,088.39

USD 1,208.61

USD 8,088.39

Year 2 - Annual Fire Policy Subscription - 2023 (Feb 2023 thru Jan 2024) Discount:

USD 1,208.61

Year 2 - Annual Fire Policy Subscription - 2023 (Feb 2023 thru Jan 2024) TOTAL:

USD 8,088.39

Subscription Line Items Total

Year 1 - Fire Full Implementation
Support (One-Time Fee)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Fire Standard Policy Cross-Reference

USD 2,950.00

5%

USD 147.50

USD 2,802.50

1

Fire Tier I Implementation

USD 2,840.00

5%

USD 142.00

USD 2,698.00

1

Fire Tier II Implementation

USD 3,038.00

5%

USD 151.90

USD 2,886.10

1

Fire Tier III Implementation

USD 3,488.00

5%

USD 174.40

USD 3,313.60

1

Fire Tier IV Implementation

USD 2,823.00

5%

USD 141.15

USD 2,681.85

1

Fire Tier V Implementation

USD 2,970.00

5%

USD 148.50

USD 2,821.50

USD 905.45

USD 17,203.55

USD 905.45

USD 17,203.55

Year 1 - Fire Full Implementation Support (One-Time Fee) Discount:

USD 905.45

Year 1 - Fire Full Implementation Support (One-Time Fee) TOTAL:

USD 17,203.55

One-Time Line Items Total

*Fire Policy pricing is based on 17 Fire Authorized Staff. Fire Cross Reference Professional Services
pricing is based on 300 pages.
Notes
Stafﬁng number for pricing includes fractional pricing structure for full-time, part-time, and volunteer/paid-on-call staff.
Discount Notes
Agency can start with LExipol as early as Jan 11th, with no charge for the remainder of January. Agency will be invoiced
February 2022 with Year 1 (Subscription and Full Implementation) payment due by end of Feb 2022. Subscription
renewal earch February. ***Multi-manual subscription discount with concurrent purchase of Law Enforcement Manual
services: 15% Yr. 1; 13% Yr 2; 11% year 3: 10% year 4 and subsequent years. ****Implementation discount: 5% on one-time
professional servies with Full Implementation only. ****
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AGREEMENT FOR USE OF SUBSCRIPTION MATERIAL
Agency's Name:
Agency's Address:

Monona Police Department
5211 Schluter Rd
Madison, Wisconsin 53716

Attention:

Chief Brian Chaney Austin

Lexipol's Address:

2611 Internet Boulevard, Suite 100
Frisco, Texas 75034

Prepared By:

Karen James

Program Start Date:

EFFECTIVE_DATE_DS
(to be completed by Lexipol upon receipt of signed Agreement)

This Subscription Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware limited
liability company ("Lexipol"), and the Agency identiﬁed above.
This Agreement consists of: (a) this Cover Sheet; (b) Exhibit A (Subscriptions Being Purchased and
Subscription Fees); (c) Exhibit B (Terms and Conditions Speciﬁc to this Agreement); and (d) Lexipol’s General
Terms and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.
In the event of any inconsistency or conﬂict between Lexipol’s General Terms and Conditions and those
contained in Exhibit B, the terms and conditions contained in Exhibit B shall control.
Each person signing below represents and warrants that they have full and complete authority to bind the party
on whose behalf they are signing to all terms and conditions contained in this Agreement.
Monona Police Department
Signature:

CUSTSIG_DS

Print Name:

CUSTNAME_DS

Title:

CUSTTITLE_DS

Date Signed:

CUSTDATE_DS
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Exhibit A
SUBSCRIPTIONS BEING PURCHASED AND SUBSCRIPTION FEES
Agency is purchasing the following:
Year 1 - Annual LE Policy
Subscription - 2022 (Feb 2022
thru Jan 2023)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 11,411.00

15%

USD 1,711.65

USD 9,699.35

USD 1,711.65

USD 9,699.35

USD 1,711.65

USD 9,699.35

Year 1 - Annual LE Policy Subscription - 2022 (Feb 2022 thru Jan 2023) Discount:

USD 1,711.65

Year 1 - Annual LE Policy Subscription - 2022 (Feb 2022 thru Jan 2023) TOTAL:

USD 9,699.35

Subscription Line Items Total

Year 2 - Annual LE Policy
Subscription - 2023 (Feb 2023
thru Jan 2024))
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 11,411.00

13%

USD 1,483.43

USD 9,927.57

USD 1,483.43

USD 9,927.57

USD 1,483.43

USD 9,927.57

Year 2 - Annual LE Policy Subscription - 2023 (Feb 2023 thru Jan 2024)) Discount:

USD 1,483.43

Year 2 - Annual LE Policy Subscription - 2023 (Feb 2023 thru Jan 2024)) TOTAL:

USD 9,927.57

Subscription Line Items Total

Year 1 - LE Full Implementation
Support (One Time Fee)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Law Enforcement Standard Policy CrossReference

USD 4,705.00

5%

USD 235.25

USD 4,469.75

1

Law Enforcement Agency-Speciﬁc Content
Extraction

USD 2,195.00

5%

USD 109.75

USD 2,085.25

1

Law Enforcement Tier I Implementation

USD 13,015.00

5%

USD 650.75

USD 12,364.25

1

Law Enforcement Tier II Implementation

USD 4,927.00

5%

USD 246.35

USD 4,680.65

1

Law Enforcement Tier III Implementation

USD 5,125.00

5%

USD 256.25

USD 4,868.75

1

Law Enforcement Tier IV Implementation

USD 6,120.00

5%

USD 306.00

USD 5,814.00

Copyright 2021 © Lexipol - Rev 12/28/2020
53

QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Law Enforcement Tier V Implementation

USD 2,768.00

5%

USD 138.40

USD 2,629.60

USD 1,942.75

USD 36,912.25

USD 1,942.75

USD 36,912.25

Year 1 - LE Full Implementation Support (One Time Fee) Discount:

USD 1,942.75

Year 1 - LE Full Implementation Support (One Time Fee) TOTAL:

USD 36,912.25

One-Time Line Items Total

*Law Enforcement pricing is based on 20 Law Enforcement Sworn Ofﬁcers. Cross Reference
Professional Services pricing is based on 500 pages.
*The above subscription services, and when applicable, implementation services, shall be invoiced by
Lexipol upon the execution of this Agreement.

Notes
Subscription pricing based on 20 (and up to 21) FT sworn ofﬁcers.
Discount Notes
Agency can start with Lexipol as early as Jan 11th, with no charge for the remainder of January. Agency will be invoiced in
Feb 2022 with Year 1 (Subscription and Full Implementation) payment due by end of Feb 2022. Subscription renewal each
February. *** Multi-manual subscription discount with concurrent purchase of Fire Policy Manual services: 15% Yr 1; 13%
Yr 2; 11% Year 3; 10% Year 4 and subsequent years. **** Implementation Discount: 5% on one time professional services
with Full Implementation only. ****
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Exhibit B
Terms and Conditions Specific to this Agreement
The following terms and conditions apply to all Subscription Services purchased by Agency. Capitalized terms used but not
defined herein shall have the meaning set forth in Lexipol’s General Terms and Conditions, available at:
https://www.lexipol.com/terms-and-conditions/. In the event of any inconsistency or conflict between Lexipol’s General
Terms and Conditions and those contained herein, the Terms and Conditions contained in this Exhibit B shall control.
1.

Term. This Agreement becomes effective and enforceable upon signature by Agency’s authorized representative, with
a Program Start Date as specified on the cover sheet of this Agreement. This Agreement shall remain in effect for a
minimum one (1) year period commencing on the Program Start Date unless a different time period is specified on
Exhibit A (the "Initial Term"): provided, however, that the Term will be automatically extended for successive one-year
periods thereafter (each a “Renewal Term”) unless one party provides written notice of non-renewal to the other party
at least thirty (30) days prior to expiration of the Initial Term or the then-current Renewal Term, as the case may be.
The Initial Term and all subsequent Renewal Terms shall collectively comprise the “Term” of this Agreement.
Notwithstanding the foregoing, this Agreement remains subject to termination as provided in Lexipol’s General Terms
and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.

2.

Subscription Fee/Invoicing. Lexipol will invoice Agency for purchased Subscription Services at the commencement
of the Initial Term and thirty (30) days prior to the beginning of each Renewal Term. Agency will pay the invoiced amount
to Lexipol within thirty (30) days of the invoice date. All invoices will be sent to Agency at the address for Agency
specified on the first page of this Agreement to which these Terms and Conditions are attached. All payments will be
made to Lexipol at the address for Lexipol specified on the invoice. Lexipol reserves the right to increase pricing for
each Renewal Term.

3.

Product-Specific Terms; Ownership; Right to Use. This Section pertains to specific products and services offered
by Lexipol and its affiliates. If Agency has selected a particular product or service referenced below, the applicable
Section(s) and associated supplemental terms will apply. If Agency has not selected a particular product or service
referenced below, the subsection referencing such product or service shall not apply.
3.1 Policy Subscriptions and Materials. This Section applies when Agency has subscribed to or otherwise receives
access to Lexipol’s Policy Subscription Materials, as defined below.
i

Generally. Agency acknowledges and agrees that all policy-based Subscription Services, including but not
limited to all policy manuals, supplemental policy publications, daily training bulletins, and all other materials
provided by Lexipol to Agency from time to time during the term of this Agreement (such materials collectively,
the “Subscription Materials") are proprietary products of Lexipol, protected under U.S. copyright, trademark,
patent, and other applicable law, and that Lexipol reserves all rights not expressly granted in this Agreement.
Subject to the terms, conditions and limitations in this Agreement, Lexipol hereby grants Agency the right to
prepare derivative works of the Subscription Materials (each, a “Derivative Work,” as defined in Section 1 of the
General Terms and Conditions); provided, however, that Agency acknowledges and agrees that Lexipol will be
the sole owner of all right, title and interest in and to all Derivative Works, including all copyrights and other
intellectual property and proprietary rights therein or pertaining thereto, and Agency hereby assigns and
transfers to Lexipol all right, title and interest in and to all Derivative Works, including all copyrights and other
intellectual property and proprietary rights therein or pertaining thereto. Agency will not remove any copyright
notice or other proprietary notice of Lexipol appearing on Subscription Materials or Derivative Works and shall
include such notices at the appropriate place on each copy thereof.

ii

Right to Use; Limitations on Use. Subject to the terms, conditions, and limitations in this Agreement, Lexipol
hereby grants to Agency a perpetual, personal, fully paid-up, right to use the Subscription Materials and any
Derivative Works in each case, solely for the Agency’s internal purposes. Agency shall not use, copy, republish,
lend, distribute, post on servers, transmit, redistribute, or display, in whole or in part, by any means or medium,
whether electronic or mechanical, or by any information storage and retrieval system, any Subscription
Materials or any Derivative Work other than as expressly authorized by the immediately preceding sentence.
Without limiting the generality of the foregoing, Agency will not import, upload, or otherwise make available any
Subscription Materials or any Derivative Work into or onto any third party, document, knowledge, or other
content management system or service without Lexipol’s prior written consent. The foregoing does not prohibit
Agency from providing Subscription Materials or Derivative Works pursuant to an order from a court or other
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Exhibit B
governmental agency or other legal process, Freedom of Information Act (FOIA) request, or Public Records Act
(PRA) request, nor does it prohibit Agency from displaying the adopted/approved final policy document on a
publicly accessible website for official agency purposes, so long as Agency includes the appropriate copyright
and other proprietary notices on such final policy document as required by Section 3.1(i) above.
iii

Policy Adoption. Agency hereby acknowledges and agrees that all policies and Daily Training Bulletins (DTBs)
included in the Subscription Materials provided by Lexipol have been individually reviewed, customized, and
adopted by Agency for use by Agency in accordance with this Agreement. Agency further acknowledges and
agrees that neither Lexipol nor any of its agents, employees, or representatives shall be considered “policy
makers” in any legal or other sense, and that the chief executive of Agency will, for all purposes, be considered
the “policy maker” with regard to each and every such policy and DTB.

3.2 Learning Management System. This Section applies when Agency subscribes to Lexipol’s Learning Management
System (“LMS”). The LMS is a proprietary product of Lexipol, protected under U.S. copyright, trademark, patent,
and other applicable law. Lexipol and its licensors retain all rights, title, and interest in and to the LMS (including,
without limitation, all intellectual property rights), including all copies, modifications, extensions, and Derivative
Works thereof. Agency’s right to use the LMS is limited to the rights expressly granted in this Agreement. All rights
not expressly granted to Agency are reserved and retained by Lexipol and its licensors. As between Agency and
Lexipol, (a) all Agency Data, defined as data owned by Agency prior to the Program Start Date of this Agreement
or data not otherwise subject to the definition of “Derivative Work” in Lexipol’s General Terms and Conditions, is
Agency’s property, and (b) Agency retains all rights, title, and interest in and to Agency Data, including all copies,
modifications, extensions, and derivative works thereof. Lexipol retains no right or interest in any Agency Data and
shall return or destroy Agency Data following termination of this Agreement. Agency’s purchase of LMS Subscription
Services is also subject to the LMS Master Service Agreement located at: https://www.lexipol.com/lms-masterservice-agreement.
3.3 Grant Services. This Section applies when Agency subscribes to Lexipol’s Grant Writing, Consulting, and/or
GrantFinder services, offered by Praetorian Digital. If Agency selects Grant Writing services, Agency takes full
responsibility for submitting information reasonably required by Praetorian Digital in a timely manner. All Agency
materials must be received 5 days prior to the grant application close date, and Agency is responsible for all
submissions of final grant applications by grant deadlines. Failure to submit requested materials to write grant
applications on time will result in rollover of project services and fees to next grant application cycle. Requests for
cancellation of Grant Writing services will result in a 50% fee of the total value of the service. Invoices for Grant
Writing services will be sent as soon as work begins for the applicable target grant. Complete payment must be
received no later than thirty (30) days after receipt of invoice. In the event Agency has not made timely payment on
an invoice, Lexipol/Praetorian Digital reserves the right to suspend all Grant services until payment is received in
full and may terminate Agency’s access to GrantFinder, if applicable. Invoices over thirty (30) days past due shall
be charged a twenty-five dollar ($25) late fee. Agency’s purchase of the Grant services is also subject to the
GrantFinder Master Subscription Agreement located at http://www.lexipol.com/GTGF-Master-ServiceAgreement.
3.4 Cordico Wellness Applications. This Section applies when Agency subscribes to Lexipol’s Wellness Applications,
offered by Cordico®, including but not limited to CordicoShield, CordicoFire, and all other Cordico products and
services (collectively, the “Wellness Services”). The Wellness Services are proprietary products of Lexipol,
protected under U.S. copyright, trademark, patent, and other applicable law. Lexipol and its licensors retain all
rights, title, and interest in and to the Wellness Services (including, without limitation, all intellectual property rights),
including all copies, updates, modifications, and versions thereof. Agency’s right to access and use the Wellness
Services is limited to the rights expressly granted in this Agreement. All rights not expressly granted to Agency are
reserved and retained by Lexipol and its licensors. As between Agency and Lexipol, (a) all Agency Data collected
through the Wellness Services remains Agency’s property, and (b) Agency retains all rights, title, and interest in
and to Agency Data, including all copies, modifications, extensions, and derivative works thereof. Lexipol retains
no right or interest in any Agency Data and shall return or destroy Agency Data following termination of this
Agreement. In addition, upon termination of this Agreement for any reason, Agency shall lose access to all Wellness
Services. Agency’s purchase of Wellness Services is also subject to Cordico’s Terms and Conditions located at
https://www.cordico.com/terms-and-conditions/ and the Terms and Conditions set forth within each Wellness
Application.

2 of 3
56

Exhibit B
3.5 Generally; Injunctive Relief. Except as expressly provided herein, nothing in this Agreement shall be construed
as conferring any rights or license to Lexipol’s trade secrets, intellectual property, Confidential Information,
Subscription Materials, Wellness Services, or the software underlying such products and services, whether by
estoppel, implication or otherwise. Agency may not decompile, disassemble, reverse engineer or otherwise attempt
to discover any source code contained in any software-based Subscription Services. Notwithstanding any other
term or condition herein, Agency grants all rights and permissions in or relating to Agency Data as are necessary
or useful to Lexipol to enforce this Agreement, exercise Lexipol’s rights, and perform Lexipol’s obligations
hereunder. Agency acknowledges that a breach or threatened breach of any portion of this Section 3 may cause
irreparable harm and shall entitle Lexipol to injunctive relief in addition to any other available remedy.
4.

Warranty Disclaimer. ALL SUBSCRIPTION SERVICES AND SUBSCRIPTION MATERIALS ARE PROVIDED "AS IS"
AND LEXIPOL HEREBY DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR
OTHERWISE. LEXIPOL SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL WARRANTIES ARISING
FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE.

5.

Disclaimer of Liability. Agency acknowledges and agrees that Lexipol, its officers, agents, managers, and employees
will have no liability to Agency or any other person or entity arising from or related to the Subscription Services or the
Subscription Materials, or any act or omission by Agency or its personnel pursuant to, or in reliance on, any of the
Subscription Materials.

6.

Limitation of Liability. Lexipol’s cumulative liability to Agency and any other person or entity for any loss or damages
resulting from any claims, demands, or actions arising out of or relating to this Agreement, the Subscription Services,
or the use of any Subscription Materials shall not exceed the subscription fees actually paid to Lexipol by Agency for
the Purchased Subscription Services under this Agreement during the twelve-month period immediately prior to the
assertion of such claim, demand, or action. In no event shall Lexipol be liable for any indirect, incidental, consequential,
special, or exemplary damages or lost profits, even if Lexipol has been advised of the possibility of such damages. The
limitations set forth in this Section shall apply whether Agency’s claim is based on breach of contract, tort, strict liability,
product liability or any other theory or cause of action.

7.

Governing Law. This Agreement shall be construed in accordance with, and governed by, the laws of the State of
Texas, without giving effect to any choice of law doctrine that would cause the law of any other jurisdiction to apply.

8.

Entire Agreement. This Agreement embodies the entire agreement and understanding of the parties hereto and hereby
expressly supersedes all prior written and oral agreements and understandings with respect to the subject matter hereof.
No representation, promise, inducement, or statement of intention has been made by any party hereto that is not
embodied in this Agreement. Terms and conditions set forth in any purchase order, or any other form or document of
Agency, which are inconsistent with, or in addition to, the terms and conditions set forth in this Agreement, are hereby
objected to and rejected in their entirety, regardless of when received, without further action or notification by Lexipol,
and shall not be considered binding on Lexipol unless specifically agreed to in writing by it.

9.

Additional Terms and Conditions. Except as set forth above, this Agreement remains subject to Lexipol’s General
Terms and Conditions, available at: https://www.lexipol.com/terms-and-conditions/.
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PREPARED FOR:
Monona Police Department
Chief Brian Chaney Austin
bchaneyaustin@ci.monona.wi.us
(608) 222-0463
PREPARED BY:
Karen James
kjames@lexipol.com
(949) 325-1230
2611 Internet Blvd, Ste 100
Frisco, Texas 75034
(844) 312-9500
www.lexipol.com
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Executive Summary
Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.
Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
training, mental health and grants. We continually monitor changes and trends in legislation, case
law and best practices and use this knowledge to create policies, training, wellness resources and
funding services that minimize risk and help you effectively serve your community.
THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 8,100
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, online training, wellness resources, and
grant assistance, we provide 24/7 industry news and analysis through the digital communities
Police1, FireRescue1, Corrections1, EMS1 and Gov1.
Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:
•
Inconsistent and outdated polices
•
Lack of technology to easily update and issue policies and training electronically
•
Unchecked mental health needs of staff
•
Difﬁculty keeping up with new and changing legislation and practices
•
Inability to produce policy acknowledgment and training documentation
•
Unfamiliarity of city legal resources with the intricacies of public safety law
•
The need to secure grant funding for critical equipment, infrastructure and personnel
Lexipol is backed by the expertise of 320 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and state
grants and a whole lot more. That means no more trying to ﬁgure out policy, develop training or
wellness content or secure funding on your own. You can draw on the experience of our dedicated
team members who have researched, taught and lived these issues.
We look forward to working with Monona Police Department to address your unique challenges.
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Scope of Services
Policy Manual
Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations.
•
More than 155 policies researched and written by public safety attorneys and subject matter experts
•
Policies based on State and federal laws and regulations as well as nationwide best practices
•
Content customized to reﬂect your agency's terminology and structure
Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.
•
Scenario-based training ties policy to real-world applications
•
Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the
policy
•
Each Daily Training Bulletin concludes with a question that conﬁrms the user understood the training
objective
•
Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile
devices
•
Reports show completion of Daily Training Bulletins by agency member and topic
Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efﬁcient to keep your policy content up to date.
•
Updates delivered to you through Lexipol's web-based content delivery platform
•
Changes presented in side-by-side comparison against existing policy so you can easily identify
modiﬁcations/improvements
•
Your agency can accept, reject or customize each update
Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.
•
Ability to edit and customize content to reﬂect your agency's mission and philosophy
•
Efﬁcient distribution of policies, updates and training to staff
•
Archival and easy retrieval of all versions of your agency's policy manual
•
Mobile app provides in-the-ﬁeld access to policy and training materials
Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.
•
Track and report when your personnel have acknowledged policies and policy updates
•
Produce reports showing completion of Daily Training Bulletins
•
Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
•
Reduce the time your supervisors spend verifying policy acknowledgement and training completion
Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.
•
Electronically links department-speciﬁc procedural or supplemental content to your policy manual
•
Provides electronic issuance and tracking for your agency's procedural or supplemental content
•
Allows you to create Daily Training Bulletins against your procedural content
•
Designed for standard operating guidelines, procedures, general orders or ﬁeld guides
Law Enforcement Operations Procedures
Copyright 2020 © Lexipol - Rev 6/28/2018
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To ensure consistent, effective and safe operations, a law enforcement agency's procedures should align with its policies
and be accessible in an easy-to-understand format. Lexipol's Law Enforcement Procedure Guide and Framework, based on
national best practices, gives you the guidance and a template to build such a procedure manual.
•
More than 40 procedure guides designed to help you ensure your procedures follow important policy
requirements and national best practices
•
Each procedure provides an editable template to conveniently author new content and merge existing agency
content
•
Procedures are aligned with Lexipol policy requirements to address the most important operations of a law
enforcement agency
•
Well-structured and policy-aligned procedures enhance preparation for accreditation assessments
Agency-Speciﬁc Content Extraction
This service is perfect for agencies that wish to populate one or more Supplemental Publication Service (SPS)
manuals with their existing content. We'll do the heavy lifting of incorporating your agency's supplemental content
(procedures, guidelines, general orders, training guide or a secondary policy manual) into the SPS. Access to an
electronic copy of your existing content and a subscription to the Supplemental Publication Service (SPS) is required.
•
Data entry of agency procedures or supplemental content into Lexipol's Knowledge Management System
(KMS). Note: Lexipol reserves the right to limit the amount of content being imported into the SPS.
•
Consistent, professional formatting for your agency's policy-related content
•
Hyperlink related content for enhanced end-user experience
Standard Policy Cross-Reference
Making the transition to Lexipol starts with understanding how your agency's current policy content compares
with Lexipol's master policy content. Our Standard Policy Cross-Reference service provides a logical method to
distinguishing between the two.
•
Analysis of your existing policies and procedures to identify content similar to Lexipol's state speciﬁc master
content, as well as content unique to your jurisdiction and not covered within the Lexipol manual
•
Your existing policies returned with annotations and tips to integrate into the Lexipol master content
•
One-on-one review with your agency to discuss the cross-reference report
Implementation Policy Tier I: High-Risk Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier I represents about 20% of the manual,
including foundational policies necessary to provide structure and authority to your policy manual, as well as policies
addressing high-risk, low-frequency and high-risk, high-frequency incidents. You'll receive one-on-one collaborative
assistance to help you review, customize and adopt the policies efﬁciently and effectively.
Implementation Policy Tier II: High-Liability Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier II represents about 20% of the manual,
including policies that relate to common day-to-day calls for service that have a higher level of potential liability.
You'll receive one-on-one collaborative assistance to help you review, customize and adopt the policies efﬁciently and
effectively.
Implementation Policy Tier III: Daily Operations Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier III represents about 20% of the manual,
including policies needed for orderly daily operations of your organization. You'll receive one-on-one collaborative
assistance to help you review, customize and adopt the policies efﬁciently and effectively.
Implementation Policy Tier IV: Defensibility Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier IV represents about 20% of the manual,
including policies essential to agency and agency member defensibility, including civil liability-related topics.
You'll receive one-on-one collaborative assistance to help you review, customize and adopt the policies efﬁciently and
effectively.
Implementation Policy Tier V: Operational Consistency Policies
Beneﬁt from our proven, systematic approach to implementing polices. Tier V represents about 20% of the manual,
including policies needed to ensure operational consistency across your organization. You'll receive one-on-one
collaborative assistance to help you review, customize and adopt the policies efﬁciently and effectively.
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Proposal
Prepared By: Karen James
Phone: (949) 325-1230
Email: kjames@lexipol.com

Quote #:
Date:
Valid Through:

Q-29911-1
12/28/2021
2/4/2022

Overview
Lexipol empowers ﬁrst responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-speciﬁc
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 8,000 agencies and
municipalities. The services proposed below are designed to meet your agency’s speciﬁc goals
and needs.
Year 1 - Annual LE Policy
Subscription - 2022 (Feb 2022
thru Jan 2023)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 11,411.00

15%

USD 1,711.65

USD 9,699.35

USD 1,711.65

USD 9,699.35

USD 1,711.65

USD 9,699.35

Year 1 - Annual LE Policy Subscription - 2022 (Feb 2022 thru Jan 2023) Discount:

USD 1,711.65

Year 1 - Annual LE Policy Subscription - 2022 (Feb 2022 thru Jan 2023) TOTAL:

USD 9,699.35

Subscription Line Items Total

Year 2 - Annual LE Policy
Subscription - 2023 (Feb 2023
thru Jan 2024))
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 11,411.00

13%

USD 1,483.43

USD 9,927.57

USD 1,483.43

USD 9,927.57

USD 1,483.43

USD 9,927.57

Year 2 - Annual LE Policy Subscription - 2023 (Feb 2023 thru Jan 2024)) Discount:

USD 1,483.43

Year 2 - Annual LE Policy Subscription - 2023 (Feb 2023 thru Jan 2024)) TOTAL:

USD 9,927.57

Subscription Line Items Total
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Year 1 - LE Full Implementation
Support (One Time Fee)
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Law Enforcement Standard Policy CrossReference

USD 4,705.00

5%

USD 235.25

USD 4,469.75

1

Law Enforcement Agency-Speciﬁc Content
Extraction

USD 2,195.00

5%

USD 109.75

USD 2,085.25

1

Law Enforcement Tier I Implementation

USD 13,015.00

5%

USD 650.75

USD 12,364.25

1

Law Enforcement Tier II Implementation

USD 4,927.00

5%

USD 246.35

USD 4,680.65

1

Law Enforcement Tier III Implementation

USD 5,125.00

5%

USD 256.25

USD 4,868.75

1

Law Enforcement Tier IV Implementation

USD 6,120.00

5%

USD 306.00

USD 5,814.00

1

Law Enforcement Tier V Implementation

USD 2,768.00

5%

USD 138.40

USD 2,629.60

USD 1,942.75

USD 36,912.25

USD 1,942.75

USD 36,912.25

Year 1 - LE Full Implementation Support (One Time Fee) Discount:

USD 1,942.75

Year 1 - LE Full Implementation Support (One Time Fee) TOTAL:

USD 36,912.25

One-Time Line Items Total

*Law Enforcement Policy pricing is based on 20 Law Enforcement Sworn Ofﬁcers. Law Enforcement
Cross Reference Professional Services pricing is based on 500 pages.
Notes
Subscription pricing based on 20 (and up to 21) FT sworn ofﬁcers.
Discount Notes
Agency can start with Lexipol as early as Jan 11th, with no charge for the remainder of January. Agency will be invoiced in
Feb 2022 with Year 1 (Subscription and Full Implementation) payment due by end of Feb 2022. Subscription renewal each
February. *** Multi-manual subscription discount with concurrent purchase of Fire Policy Manual services: 15% Yr 1; 13%
Yr 2; 11% Year 3; 10% Year 4 and subsequent years. **** Implementation Discount: 5% on one time professional services
with Full Implementation only. ****
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Resolution No. 22-1-2533
Monona Common Council
ALLOCATION OF AMERICAN RESCUE PLAN ACT FUNDS FOR MULTIMEDIA
IMPROVEMENTS IN THE LIBRARY
WHEREAS, on March 11, 2021, the America Rescue Plan Act (ARPA) of 2021 was signed into law by
President Biden; and,
WHEREAS, the City of Monona has been informed that, under the Act, it will receive federal funding in
the amount of $855,655.44, with receipt of the first payment in 2021 and the second half payment to be
received in 2022; and,
WHEREAS, under the Act, these funds are intended to provide funding toward a few specific programs
and/or project, one of which is capital investments to public facilities that respond to the COVID-19
Public Health Emergency; and,
WHEREAS, to better respond to the need for virtual and hybrid meeting for the public in the Monona
Library, City Staff is recommending audio-visual technology upgrades in the Monona Library’s
Municipal and Forum rooms; and,
WHEREAS, it is the understanding of the Monona City Staff that said improvement and renovations are
eligible activities for proceeds of the American Rescue Plan Act.
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona, Dane
County, Wisconsin, $45,165.37 in Monona ARPA funding is directed to the above audio-visual
improvements in the Monona Library, as further described in the attached proposal.
Adopted this _____ day of _____________________, 2022.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

________________________________________
Mary K. O’Connor
Mayor
ATTEST:

________________________________________
Alene Houser
City Clerk

Recommended By: Library Director Claringbole and Community Media Director Nimmow – 12/15/21
Council Action:
Date Introduced:
Date Approved:
Date Disapproved:

1-3-22
_____
_____
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City of Monona
POLICY AND FISCAL NOTE



Original

_______ Update

Substitute No. _________
Resolution No. 22-1-2533
Ordinance Amendment No. ________

Title:
Allocation of American Rescue Plan Act (ARPA) Funds for Multimedia Improvements in the Library
Policy Analysis Statement:
Brief Description Of Proposal:
Request for approval of allocation of ARPA funds to fund multimedia/audio-visual upgrades to the Library’s Municipal and Forum
rooms to approve hybrid meeting capabilities.
Current Policy Or Practice:
Funding is requested from use of ARPA funds.
Impact Of Adopting Proposal:
Budget includes:
$45,165.37.
Cost proposals from Fearing’s Satellite & Sounds and Full Compass Systems are attached.

Fiscal Estimate:
Fiscal Effect (check/circle all that apply)
 No fiscal effect
___ Creates new expenditure account
_ Creates new revenue account
Increases expenditures
___ Increases revenues
___ Increases/decreases fund balance _____________ Fund

Budget Effect:
__ Expenditure authorized in budget
____No change to budget required
_ Expenditure not authorized in budget
___ Budget amendment required
Vote Required:
 Majority
___Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect:

Expenditure/Revenue Changes:
Budget Amendment No. ________
Account Number
Fund
212

CC
541

Account
51410

Object
300

No Budget Amendment Required ___X____
Budget
Account Name
Prior to
Change
American Rescue Plan Funds

$338,094.16

Prepared By:
Department: Police and Fire Departments
Prepared By: Bryan Gadow, Administrator
Reviewed By: Marc Houtakker, Finance Director

Date: December 29, 2021
Date: December 29, 2021
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Debit

$45,165.17

Credit

Amended
Budget

$292,928.79

5211 SCHLUTER ROAD

MONONA, WI 53716-2598
CITY HALL (608) 222-2525
FAX (608) 222-9225
http://www.mymonona.com

December 21, 2021

To:

Mayor and City Council

From: Bryan Gadow, City Administrator and Ryan Claringbole, Library Director
RE:

Request for Use of American Rescue Plan Act (ARPA) Funding for Library Audio
Visual Improvements

ARPA Eligibility Criteria: 1.7, Capital Investments to Public Facilities that Respond to the
COVID-19 Public Health Emergency.
Cost Estimate: $45,165.37.
Background on Request:
During the covid pandemic, the Monona Public Library has had to adjust to provide services for
the community. One of the main core services are programs that are either facilitated or created
and administered by library staff. The library building was closed to the public for many months
in 2020 due to the pandemic, and hosting indoor programs was not offered for more than 18
months. During that time, the library provided programs virtually to the community, and found
that many community members preferred this method as it made things easier for their schedule
and/or they did not feel comfortable coming into a public building during the pandemic.
Moving forward, the library sees value in making the meeting room spaces more hybrid-friendly,
as it will allow staff to have a wider reach when doing programs for all ages. Another benefit is
that the equipment could be used by the public, especially one of the after-school theater groups,
who have already commented that having the ability to stream or record their performances for
families who are unable to make it would be great.
To make this possible, Library Director Claringbole went to Fearing's, a local audio/tech/security
company and asked them to look at the space and provide an estimate on how these two rooms
can be easily used to provide a hybrid experience. Community Media Director Nimmow went to
Full Compass Systems to request a price on a new encoder system to assist with uploading
videos to the Monona website.

POLICE DEPARTMENT
5211 Schluter Road
222-0463

COMMUNITY CENTER
1011 Nichols Road
222-4167

MONONA SENIOR CENTER
1011 Nichols Road
222-3415
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FIRE DEPARTMENT
5211 Schluter Road
222-2528

Forum Room
For the Forum Room an array microphone would be installed in the ceiling, along with a wall
mounted camera. The ceiling mic is directional and would pick up and record the sound from
anywhere from the stage or near the stage. The camera would look at the entire stage area. The
way it will be configured, either library staff or a patron can connect their laptop and use the
equipment.
Estimate: $7,000.64
Municipal Room
Camera mounted that can focus on who is speaking through automation. Directional
microphones mounted in the ceiling to pick up sound automatically. The microphones would be
working congruently with the speaker system already installed. In addition to this equipment,
Fearing's provided a quote for a laser projector to replace the broken bulb projector.
Estimate: $8,000.65
City Council Control and Video Updates
Equipment and Installation Estimate: $22,385.73
Municipal Room Projector
Estimate: $2,468.29
Encoder
Estimate: $3,253.80
Total Project Estimate: $45,165.37
This project would increase the library's capabilities offering programs that are held in the
building but accessible to people outside the building. The number of community members that
would benefit from this is approximately 100-300 per program. This would also help achieve one
of the library's current strategic plan goals, providing more equitable and accessible services to
the community.
Technical details, as well as a written summary of the project is attached.
Recommended Motion:
To approve $45,165.37 in Monona’s ARPA allocation for Monona Public Library Audio-Visual
improvements.
Attachment(s):
 Fearing’s Satellite & Sounds, Inc Project Proposal.
 Full Compass Systems Project Estimate.

POLICE DEPARTMENT
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COMMUNITY CENTER
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MONONA SENIOR CENTER
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222-3415
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Municipal Room Audio/Video Updates
Project Overview:
The goals of this project are as follows:
1. Additional media equipment to have the ability to hold a virtual meeting without utilizing
the community media equipment. (**Does not include Plan Commission & City Council
meetings**)
2. Replace the main screen projector so audience members can view presentations and
zoom meetings. (** A temporary projector has been installed until a new projector arrives
**)
3. Provide an easy to use control screen to select the projectors and computer input. This
is an important part of the project that will allow anyone to hook up to the projectors and
present.
4. Updated video encoder for streaming meetings to YouTube. The current encoder is over
6 years old and is an antiquated technology. The new encoder will provide stability to our
YouTube streaming.

Project Costs:
Fearings will install the Audio & Video equipment. (**excluding the projector**)
1. AV installation by Fearings 2. Projector purchased from Full Compass in Madison 3. Media Encoder from Full Compass in Madison -

$39,443.31
$2468.29
$3253.80

TOTAL:

$45,165.37
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* * Proposal * *
Project Number: 101654A

Print Date:

12/15/2021

Original date:

11/24/2021

For :
Monona Public Library
AV Upgrades for Meeting Rooms

Fearing’s Satellite & Sound Inc
Dba Fearing’s Audio Video Security
722 Walsh Road, Madison, WI 53714
Phone (608) 443-2595 Fax (608) 443-2597
www.fearings.com

Project Site:

* * Proposal * * to:
City of Monona
William Nimmow
5211 Schulter Rd.
Monona, WI 53716

Monona Public Library
Ryan Claringbole
1000 Nichols Road
Madison, WI 53716

Tel: 608-222-2525
Mfr-Part No.

Fax: 608-513-6160
Qty Description

Unit Price

Extended

SCOPE OF WORK:
Provide and install web conferencing solutions for 2 multi-purpose rooms, an option for a
new projector for the Community room and video/control system upgrades for the
Community room.
Installation of the following:
~Forum Room~
-Shure Dante ceiling suspended microphone array above the stage area. This microphone
comes standard with (4) lobes and can cover up to about a 16' linear pickup when surface
mounted or 16' radius when ceiling mounted in ideal conditions. *This microphone will
connect via USB to a customer provided PC through a disconnect wall plate on stage right
near the existing HDMI connection to the projector.
-AVER 1080p PTZ WDR Camera with Wall Mount on the rear wall facing the stage. *This
camera will connect via USB to a customer provided PC through a disconnect wall plate on
stage right near the existing HDMI connection to the projector. *The customer will be
responsible for providing a third party web conferencing software such as Zoom, Microsoft
Teams, etc.
-A plenum box will be installed near the existing projector for head end equipment to connect
the above devices. This will connect to the existing 120V duplex power outlet at the existing
projector location.
-The intent of this mic and camera is to allow a user to connect their PC to them and stream
live events using third party software. The system does not include audio reinforcement in
the space for using these devices for 2 way meetings.
~Community Room~
-Huddly IQ 12mp 1080p webcam wall mounted at the front of the room. This camera
features built in AI, that will automatically detect and frame the people in its field of view.
*This camera will connect via USB to a customer provided PC at the existing podium
location. *The customer will be responsible for providing a third party web conferencing
software such as Zoom, Microsoft Teams, etc.
-Shure Dante ceiling suspended microphone array that will hang from the upper ceiling
towards the front of the room to be even with the ceiling in the rear of the room and will pick
up the bulk of the room within a 20ft radius of the microphone. This microphone comes
standard with (8) lobes, but in most cases only (4) are used for the best sound quality and
pickup and can cover up to about a 20' linear pickup when surface mounted or 20' radius
when ceiling mounted in ideal conditions. *This microphone will connect via USB to a
customer provided PC at the existing podium location.
-Head end equipment to connect the above devices will be stored in the existing podium.
12/15/2021
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Mfr-Part No.

Qty Description

Unit Price

Extended

-An audio line will be run from the existing projector to channels 7/8 on the existing rack
mounted mixer for content audio in the space. *Volume control will be through the existing
mixer or the source audio volume controls.

~City Council Control and Video Updates~

-Crestron Digital media presentation system to provide video switching, routing and over all
customizable room control in one unit. This will have inputs for the connections below and
will also have routable outputs for the (2) projectors and an SDI feed to the customer's
existing Blackmagic video switcher for a content feed for streaming events. **NOTE: This
system is designed for 1920x1200 resolutions and lower as the that is the resolution of the
projectors and does not support 4k.
-(3) HDMI inputs at the podium. One dedicated for the document camera, one for a pass
through HDMI connection for a laptop and one dedicated for use with a 25' HDMI cable to be
pulled out and used for presentations from the (near) center of the room.
-An HDMI wall plate input connection on the wall to replace the existing HDMI that currently
feeding only one projector. This input will now be wired, such that it can be routed to either
or both projectors.
-(2) HDMI scaling receivers to connect video to the existing projectors and also to provide
control of them.
-HDMI to SDI converter to integrate into customer's Blackmagic video switcher.
-7" table top touch panel install on the existing podium for custom, easy to use control of the
system. Controls will include powering on/off the projectors individually and ability to route
video signals to desired projector(s) and/or the existing Blackmagic switcher.
-Equipment will be installed in a floor standing 12U equipment rack with power conditioning
to the right of the existing rack as there is not enough room in the existing rack. Please note
that the new rack should fit in the space to the right of the existing, however that was not
measured, so it may require moving the existing rack/desk slightly to the left if needed.
-System testing, tuning, programming and training upon completion are included.

IMPORTANT NOTES:
- Due the impacts the COVID-19 pandemic continues to have on the supply chain, raw
material shortages, and manufacturer delays and price increases, Fearing' s Audio Video
Security must share the mitigation of unexpected price increases with its Clients. If any
equipment, parts or materials has a price increase of greater than 3%, Fearing's will pass the
remainder of the price increase onto its Clients. We appreciate your understanding in these
unprecedented times.
- Cancellations to Fearing's scheduled work initiated by others within a week of scheduled
time will be subject to cancellation fees based on time lost and other incurred costs and their
effects on this and other scheduled projects.
- Quotes over 15 days - or - projects sold within the 15 days but have a delayed start date
may be subject to price increases based on the cost of materials and or labor rising.
- Proposal based on the work being performed during normal business hours.
- Customer to provide all 120V AC power for project including racks, projectors, equipment
and any other location.
- Customer to provide network connections and IP addresses for devices in AV system as
needed as well as any IT support.
- This proposal is based on cable paths being provided by others and being free of
obstruction in walls, ceilings and or conduit. It obstructions do exist, additional cabling, labor
and or devices may apply and are not included.
- Customer to provide any ceiling grid removal and or repair as well as any other cosmetic
needs like painting, millwork, etc. for the project.
- Customer to provide a location for disposal of component packaging as well as misc job
waste/scraps.
- The projector and or camera mount is a standard mount. In rare occasions buildings
and/or ceilings may vibrate causing the projector or camera to vibrate, causing the image on
the screen to move. This is a rare occurrence, but in the event it would occur on this project
12/15/2021
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Qty Description

Unit Price

Extended

additional expense could be incurred to resolve the issue.
- Lighting, including ambient lighting, can greatly effect both projection systems and camera
systems and their perceived quality. Lighting directly and indirectly shining on a projection
screen can wash out the image. Fearing's recommends zoning the lights in the room if
needed, so that lighting hitting the screen is reduced to greatly increase picture quality. Also,
for cameras, good lighting is critical for a high quality picture. Portable or specialized
directional lighting is highly recommended, especially when dealing with cameras and
projection screens in the same space. Please speak with your Fearing's account manager
or engineer for further details.
- Motorized 2 man lifts capable of safely reaching install area to be provided by customer if
needed for installation for Fearing's sole use during installation and testing. If customer
cannot provide lifts, Fearing's can provide them for an additional cost.
- For VOIP projects, customer to fill out VOIP worksheets prior to installation or additional
labor, trips or other costs may be billable to customer due to delays and additional time
needed to implement.
- For customer provided switches, switches must be provided prior to rack installation and
must also be pre-configured or additional labor, trips or other costs may be billable to
customer due to delays and additional time needed to implement.
- If required or recommended, customer to provide blocking or backing for displays or other
heavier wall or ceiling mounted devices.
- Because of the rapid change in models and pricing of components used in our industry,
Fearing's AVS reserves the right to change pricing when models or unit pricing changes
significantly from the time a proposal is approved by the customer and the time the product
needs to be ordered. Fearing's AVS will notify the customer prior to ordering the product if
changes are required to review possible customers options. A change in models or unit
pricing does not constitute a reason for the customer to cancel the project.
Training Guarantee: Because you want to get the most out of your new technology, Fearing's
guarantees that you will be able to use it confidently by providing initial comprehensive
training, along with ongoing supplemental training for the first year.
Continue Next Page...
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Qty Description

Shure
Shure
Audinate
AVer

1
1
1
1

C2G
Chief
Wattbox

1
1
1

Cisco
Windy City Wire
Binary

1
1
300
1
1

Unit Price

~Forum Room~
Linear Array Microphone, White 2 Ft
Ceiling and Suspension Mount Kit for MXA710
Dante AVIO USB Adapter
1080p USB 3.1/2.0, 82 Deg, 12x, PTZ, PoE+, WDR and Wall
Mount
USB 2.0 Cat5 Superbooster Wall Plate TX to Dongle Kit
1' x 2' Plenum Rated Storage Box
Mounted Power Conditioner, 2 Outlets, 2160J, EMI/RFI
Filtration
8-Port Gigabit PoE Smart Switch - 8 Ports - Manageable
Miscellaneous Cables, Connectors, Equipment, Etc.
Cat 6 Plenum - White
USB 2.0 Reversible A Male to B Male Cable (4M)
Shipping
Equipment and Installation

Huddly
Huddly
Heckler Design
C2G
Shure
Shure
Cisco
Audinate
WattBox
Muxlab
Windy City Wire
Binary

1
1
1
1
1
2
1
1
1
1
1
500
1
1

7,000.64

~Community Room~
IQ Camera, No Mic, 4K Sensor, Requires USB Cable
2.0 M (6.5ft) USB 3.0 Cable - Angled C to A
ADA Camera Mount for Huddly IQ and Huddly GO
USB 2.0 Over Cat5 Superbooster Dongle Kit
Linear Array Microphone, White 4 Ft
Ceiling and Suspension Mount Kit for MXA710
8-Port Gigabit PoE Smart Switch - 8 Ports - Manageable
Dante AVIO USB Adapter
Mounted Power Conditioner, 4 Outlets - 2160J, EMI/RFI
Filtration
Dual RCA Audio Balun
Miscellaneous Cables, Connectors, Equipment, Etc.
Cat 6 Plenum - White
USB 2.0 Reversible A Male to B Male Cable (4M)
Shipping
8,000.65

Equipment and Installation

12/15/2021
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Crestron
Crestron
CRESTRON
Crestron
Crestron
Crestron
Crestron
Decimator
Crestron
Luxul
Strong
WattBox
Strong
Strong
Canare
Binary
Binary
Binary
Binary
Bulk
WINDY
Windy City Wire

Qty Description

Unit Price

Extended

~City Council Control and Video Updates~
1 3-Series« DigitalMedia Presentation System 300
1 48V Power Pack for PoDM
1 4K DigitalMedia 8G+« Transmitter 302 (2 HDMI + 1 VGA/A
Input)
1 DigitalMedia 8G+ Transmitter 201
1 DM Lite - HDMI over CATx Transmitter Wall Plate, White
1 DM Lite HDMI« over CATx Receiver, Surface Mount
2 4K DigitalMedia 8G+ Receiver & Room Controller w/Scaler
1 HDMI/SDI Bi-Directional Converter
1 7 in. Tabletop Touch Screen, Black Smooth
1 12-Port/8 PoE+ Gigabit Managed Switch
1 12U Rack with Side Panels and Fine Floor Casters
1 Power Conditioner w/Safe Voltage,12 Outlets - 4320J, 2
EMI/RFI
2 Fixed Rack Shelf 1U
4 Rack Blank Panel 1U
1 10' HD/SDI Coaxial Cable
2 4K60 4:4:4 Ultra HD Premium HDMI - 3m (10')
2 4K60 4:4:4 Ultra HD Premium HDMI - 5m (16.4')
2 4K60 4:4:4 Ultra HD Premium HDMI - 7.5m (25')
2 4K60 4:4:4 Ultra HD Premium HDMI - 1m (3')
500 Cat 6 Shielded Cable - White
15 RJ45 Cat6/6A Shielded Connector
200 Cat 6 Plenum - White
2 Re-work and Re-Wire Projectors
1 Integrate with Existing Rack
1 Miscellaneous Cables, Connectors, Equipment, Etc.
1 Shipping
22,385.73

Equipment and Installation

50% Downpayment, monthly progress billing thru Project completion
This * * Proposal * * is Valid for 15 Days.

Signature: ________________________________________ Date: ____________
Erik Muchka, Business Development Executive
12/15/2021
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WI Sales Tax

$2,056.29

Project Total:

$39,443.31
Page 5 of 5

Full Compass Systems, Ltd
9770 Silicon Prairie Parkway
MADISON, WI 53593
608-831-7330
Fax: 608-831-6330

Quotation

Bill to:
MONONA, CITY OF
ACCOUNTS PAYABLE
5211 SCHLUTER RD
MONONA, WI 53716-2598

Confirmation #
Page
Date
Sales order
Purchase order #
Ordered by

SOC4659449-1
1 of 1
12/14/2021
SOC4659449

Salesperson
Payment

Barb Stenson
Net 30 days
CUC0076788

Customer account
FOB
Expiration date

Ship to:
MONONA, CITY OF
CATV, WILL NIMMOW
SCHLUTER RD
MONONA, WI 53716-2598

FOBO
4/23/2022

5211

Mfg

Item number

Description

EPS

POWERLITE-L520U

5,200 Lumens WUXGA 3LCD Laser
Projector with HDBaseT

Qty
ordered Unit
1 EA

Ship via

Unit price

Extended
price

Bestway

$2468.29

$2468.29

Fin

https://www.fullcompass.com/prod/602292

Sales subtotal amount:
Promotional discount:

74

$2468.29
$0.00

Shipping & handling:

$0.00

Net amount:

$2468.29

Sales tax:

$0.00

Total:

$2468.29

Prepaid:

$0.00

Balance due:

$2468.29

Full Compass Systems, Ltd
9770 Silicon Prairie Parkway
MADISON, WI 53593
608-831-7330
Fax: 608-831-6330

Quotation

Bill to:
MONONA, CITY OF
ACCOUNTS PAYABLE
5211 SCHLUTER RD
MONONA, WI 53716-2598

Confirmation #
Page
Date
Sales order
Purchase order #
Ordered by

SOC4649076-1
1 of 1
11/30/2021
SOC4649076

Salesperson
Payment

Barb Stenson
Net 30 days
CUC0076788

Customer account
FOB
Expiration date

Ship to:
MONONA, CITY OF
CATV, WILL NIMMOW
SCHLUTER RD
MONONA, WI 53716-2598

FOBO
4/8/2022

5211

Mfg

Item number

Description

TER

TER-CUBE-755

HEVC/H.265 HD Encoder

Qty
ordered Unit
1 EA

Ship via

Unit price

Extended
price

Bestway

$3253.80

$3253.80

Fin

https://www.fullcompass.com/prod/539621

Sales subtotal amount:
Promotional discount:

75

$3253.80
$0.00

Shipping & handling:

$0.00

Net amount:

$3253.80

Sales tax:

$0.00

Total:

$3253.80

Prepaid:

$0.00

Balance due:

$3253.80

DEPARTMENT:

City Administrator Bryan Gadow

MONTH OF:

December
2021

Major Projects / Issues
•

DEI Updates: Staff is working with the Nehemiah Center on two items: 1) finalizing the contract for the
Council approved scope of work for a 2nd year of engagement; and 2) scheduling interested
Councilmembers to attend the winter virtual session of the Justified Anger: Black History for a New Day
course.

•

Public Safety Building Planning: The City Council selected FGM Architects, based in Milwaukee, to
conduct a site feasibility analysis for the existing civic campus site. Staff will be coordinating an initial
project initiation meeting in early January.

•

Dane County Emergency Management (DCEM) Natural Hazard Mitigation Plan: Staff from
Administration, Police, Fire, and Public Works are working with DCEM on an update to the County’s
Natural Hazard Mitigation Plan, which is updated every five years. The Public Safety Committee held a
public hearing on proposed mitigation strategies on November 24th. The proposed plan will come to the
City Council for review in early 2022.

•

Professional Development: On December 3rd, I successful passed my certification exam Wisconsin
Emergency Management’s (WEM) Certified Emergency Manager program. I started this program in 2016
when I relocated back to Wisconsin, and completed approximately 374 hours of coursework over 37
courses, on topics such as cybersecurity, public information operations, and the incident command
system.

Meetings / Training Attended – December 2021
•

December 1st – Tourism Commission

•

December 2nd – DEI Workgroup

•

December 7th – Distinguished Service Awards Committee

•

December 14th – Meeting with Monona Grove Businessmen’s Association regarding conveyance of
Ahuska Park Veterans Memorial.

Upcoming Meetings / Training – January 2022 (Tentative)
•

January 5th – San Damiano Project Steering Committee Meeting

•

January 6th – DEI Workgroup

•

January 19th – Dane County Emergency Management Meeting

•

January 20th – DEI Workgroup

•

January 25th – CDA Meeting

1 of 1
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT:

MONTH OF:

Library

December

Accomplishments:
-

-

-

Monona Public Library was named a Library Journal Star Library. This is something that Library Journal has
been doing for about 14 years. Libraries are rated based on outputs per capita (circulation, visits, program
attendance, etc.) that are collected via the annual report that is submitted to the Department of Public Instruction
and to the Institute for Museum and Library Services. Library Journal breaks it down into different tiers based on
operating budget. The top 10 in a tier gets 5 stars, the next top 10 gets 4 stars, and the next top 10 gets 3 stars.
Monona Public Library was rated 4 stars (within top 20 libraries) within our tier. There were 8 total public
libraries in Wisconsin that received recognition.
https://www.libraryjournal.com/story/ljx211213StarsByNumbers#400K1M
Created working draft of flowchart for staff with contacts of local resources.
More take-and-make kits for families for both children and teens.
Created space in the adult fiction collection by removing mass market paperbacks, a collection that did not have a
high number of circs.
The Library Board approved changes to their by-laws, putting in language that prohibits a board member from
serving on another library committee to more allow opportunities for different perspectives to have an impact on
the library and to prevent any potential conflicts of interest, as well as updating by-law language to gender-neutral
wording.
Purchasing a significant board game collection to be available for circulation.

Major Projects / Issues:
-

-

-

Continuing to monitor Dane County Public Health Covid data and emergency orders.
Heating the Quiet Reading Room with RTU 2’s heat exchanger not working. This is done with fireplace and space
heaters. Will have signage up for the public informing them that the space might be cold and there are other places
to sit and enjoy the library.
English and Spanish collection signs to be hung by the end of the year.
Talking with Nehemiah on how the library can offer access to the Justified Anger course to the public. One idea is
the library can purchase limited access, and then hold discussion groups after each week. This is an ongoing
conversation with Nehemiah.
The library sorter machine is out of order. Evaluating the cost to repair and/or replace the sorter, the library is
looking instead at converting the space to be an indoor book drop and not have a sorting machine.

In Progress / Routine Duties:
-

Library signage
Community Read initiative for 2022
Continue to work on communication and enforcement of Dane County Public Health emergency orders when
necessary.
Participating in the Dane County Libraries Ripple Project, an offshoot of Beyond the Page, providing training and
guidance on anti-racism practices and programs.

Upcoming Objectives / Events:
Personnel:

12/21/21
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City Council Report
November & December 2021
Department: Community Media
Accomplishments:
MyMonona eNewsletter has been receiving an open rate of 60% or higher since April
2020.
Larger Projects/Issues:
- Received proposal for updating municipal room projector and video presentation
equipment for ease of use.
- Very low participation rate from the public and area organizations with WVMO
regarding producing PSA’s.
- Producing a weekly interview program called “The Silver Edition with the AV Club
students. Released each week on Monona Community Media Facebook page
and streaming live on our YouTube Channel.
Daily Operations:
- Continuing to work with WVMO volunteers remotely to assist with their program
recording and content creation.
- MGHS morning announcements,Administration AV needs, student training and
MGHS event recording/streaming.
Upcoming Projects/Events:
- January MyMonona News - E-Newsletter research begins…. Please let me know
if you have information that needs to be included.
Personnel: New hire Brennon Hechimovich is working out well and continues to learn
school responsibilities and technical training on audio board in WVMO studio. 4 high
school students have been training on equipment for council and plan commission
meetings.
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT:

MONTH OF:

Senior Center

December 2021

Accomplishments:
•
•
•
•
•
•
•
•
•
•
•

January newsletter completed and sent out to those on mail list, dropped off in community.
State Re-Accreditation info. complete – putting together books and waiting on review date
Held a Holiday Merriment event with cocoa and cookies and music – 90 in attendance with wait list.
Veterans Group Toured the Dean House for this month’s meeting – 17 attended.
2022 Program Planning has begun – getting calendars updated
Planning 2022 Tax Season while keeping save with Covid precautions.
Virtual fitness programs keep a steady number of participants
Making schedule and room set up arrangements to accommodate for staff time off.
New volunteer training continues
Last Bird and Nature Adventure Dec. 15th - well attended
Joy Cards Program at Senior Center collected 23 - $25 gift cards for seniors in need

Major Projects / Issues:
•
•
•

Finish Assembly of Re-Accreditation books for review by state accreditation committee
Work on Nutrition Site Program coming to the Senior Center March 2022
Re-kindle the welcome bags volunteer program

In Progress / Routine Duties:
Meetings: City staff meetings, Senior Center team meetings weekly, McFarland Senior Outreach Committee,
Tech Team meeting
Correspondence, processing donations and bills, website updates, publicity in the local paper and social media
Newsletter production
Volunteer Management, training, recruitment
Upcoming Objectives / Events:
•
•
•
•
•

Jan. 27th Zoom Speaker on Healthy Aging and the Brain
Learn to Snowshoe scheduled for February
Scholarly Scoop will take January off and return in February
Working with new volunteer through the WISE program to develop a good routine.
In January, we will be playing the movie Selma near the Martin Luther King Jr. holiday

Personnel:
Personnel – Diane is on vacation Dec. 27 – 30

12/21/21
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT: City Clerk

MONTH OF: December 2021

Accomplishments:
Completed the minutes of the December 6 Finance & Personnel, December 6 and 20 City Council, the December 7 Distinguished
Service Award Committee, and the December 15 License Review Committee meetings.
Completed 14 years as City Clerk (as of January 1, 2022) and 20 years and 10 months of employment by the City of Monona (as of
January 31, 2022).
Collated and stuffed real estate tax bills for mailing, along with City Hall front office staff.
Prepared and mailed 8 Weights & Measures license certificates. Mailed second notices to 5 non-responders. Issued one received.
Facilitated the December 7 Distinguished Service Award Committee meeting; member Steve Halverson served as Chair in Robb
Kahl’s absence.
Finalized, with Deputy Clerk Houser, the Board of Review and Open Book dates with the Assessor.
Notified City Attorney Bill Cole and the business owner to be discussed, prepared and mailed the packet, and facilitated the December
15 re-scheduled License Review Committee meeting.
Swore in new Deputy Clerk Jennifer Falkowski; ordered and installed her desk nameplate.
Swore in Deputy Clerk Alene Houser as City Clerk – proudly, my last official act as City Clerk!
Provided an eNewsletter article for late December broadcast.
Completed the purge of Clerk’s office outdated manuals and materials; took home personal items; completed training Deputy Clerk
Houser on City Clerk duties.
Election duties: Accepted documents and posted the report of two Notices of Non-Candidacy on the City’s website as required;
compiled the list of Election Inspectors and Chief Inspectors for City Council appointment; organized Election Inspector Oaths and
schedule responses; updated the Election Inspector list and mailing labels; contacted those who didn’t respond; mailed information
packets to the 8 Republican Party of Dane County Election Inspector nominees, organizing responses as received.
Major Projects / Issues:
•

Update Amplified Device, Street Use, Pyrotechnic Display, and Special Event Permit Ordinances and applications for
commercial use.
• Contact the Dane County Land Records office to update at least 3 address issues.
In Progress / Routine Duties:
Daily deposits; accounts payables; mail distribution; invoice coding and distribution; credit applications; issue Provisional licenses and
approved Operator’s and other licenses; staff meetings; enter voter registrations and absentee ballot requests into WisVote as received; file
and purge voter registration forms; mail monthly building permit forms to the Appraiser; compile documents and payments for mailing to
Lifequest ambulance billing; publish minutes, public notices, and Ordinances as required; counter-sign documents; provide Notary services
for City business and staff; work with other staff members on licenses, accounts payables, open records requests, claims against the City,
etc.
Upcoming Objectives / Events:
•
•
•
•
•

Plan and prepare materials for the January 27 Election Inspector training for the 2022-2024 election cycle.
Plan and prepare materials for the February 3 Chief Inspector meeting.
Train Special Voting Deputies.
Schedule Library staff training on voter registration.
Obtain the required “.gov” email address.

Personnel:
•

None at this time.

Sustainability Updates:
•

None at this time.

12/29/21
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT:

Public Works & Utilities

MONTH OF:

December, 2021

Accomplishments:
• The crew completed leaf collection for the month, and closed out the program for 2021 on December
13th. Staff will begin the spring collection in April, 2022.
• The crew completed repairs to several water shut off valves (curb stops).
• The crew completed tree trimming to street trees, and began stump grinding now that leaf collection
has wrapped up. The crew will continue stump grinding as the weather allows. There are
approximately 120 stumps on the list for grinding.
• The crew cleaned the Interlake and Lake Edge storm water sediment basins.
• The crew completed minor salting operations for the snow event on December 11th.
Major Projects / Issues:
• Pirate Island Bridge Replacement Project has started. Both travels lanes have been constructed and
open to traffic through the winter. Asphalt approaches to the bridge will be replaced in the spring, as
well as landscaping in the construction zone.
• The sanitary sewer main lining program will occur over the winter months and be completed by
spring, 2022. Visu-Sewer will notify property owners within the work zone prior to beginning work.
In Progress / Routine Duties:
• The utility crew assisted with meter changes and meter readings for the month.
• The utility crew completed the daily rounds at the wells and lift stations, collected required water
samples, and complete diggers hotline locates for the month.
• The crew cleaned floor drains at the shop, completed inventory of shop items, and completed shop
maintenance for the month.
• Project coordination continues with our city engineers.
• The monthly DNR water pumpage report was completed and sent in per the requirements of the
State.
• The crew completed diggers hotline utility locates, and inspected private work in the street right of
way.
Upcoming Objectives / Events:
• Continuing planning for 2022 projects.
• Christmas Tree collection starts the week of January 17, 2022.
Personnel:
• All positions are filled.
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OPERATIONS DIVISION
In November of 2021, the Operations Division handled 42 vehicle crashes, issued 49
traffic warnings, 54 traffic citations, and 17 parking tickets. Our calls total for November
was 923 calls for service.

Training
In November, Lt. Wiegel attended the one-hour presentation on Afghan Refugees put on
by Dr. Eunyoung Jang of UWW at the Monona Senior Center.

Security Checks
Officers performed 36 security checks in the month of November. A security check is
when an officer goes into a business and walks around to meet with staff to discuss any
problems that the businesses are aware of. This also serves as a deterrent for theft. For
the overnight shift, this entails checking the perimeter of the business and pulling on
doors to make sure the businesses are secure.

Retail Thefts
There were 21 retail theft cases in November, down quite a few from the 31 cases in
October. Around 40 cases are typical in a month. These cases can be time consuming if
the suspect flees and follow-up outside the city is necessary.

Use of Force Incidents
On November 5th, 2021 at 4:34 p.m. an officer observed a parked stolen vehicle occupied
by driver and passenger. Officers were able to box in the car and ordered the driver out
at gun point. A second officer grabbed ahold of the driver and escorted him to the ground
to be handcuffed. The male attempted to roll away under a cart return but was stopped.
The driver was charged with Operating a Motor Vehicle without Owner’s Consent,
Obstruction, and a Parole Warrant. The female passenger was taken into custody without
issue and was arrested for Operating a Motor Vehicle without Owner’s Consentpassenger. (MO21-09743) M/H 40, F/B 32
On November 15th, 2021 at 4:08 p.m. an officer observed a reckless driver illegally
passing several cars at a stop sign. Upon running the plate, the officer learned the vehicle
was stolen, and upon attempting to stop the vehicle, the driver accelerated to dangerous
speeds to get away. The officer terminated the pursuit. (MO21-10051) Suspect has not
been identified.
On November 18, 2021 at 11:30am, Monona officers observed a vehicle believed to be
stolen and attempted a traffic stop. The vehicle immediately fled, but turned down a dead
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end roadway just off Lake Point Drive in Madison. The driver and passenger fled on
foot. Monona Police were assisted by county-wide resources and we were able to make
an immediate and safe apprehension of the driver, 20-year-old Jontrae M. Larsen and
passenger, 29-year-old Raymond L. Poore. Illegal drugs and two handguns were
recovered, and both suspects had active arrest warrants. (MO21-10148)

Citizen Complaints
There were no citizen complaints in November.

1st Shift Monthly Report (Highlighted events)
On November 2nd, 2021, at 12:23 p.m., officers were advised there was an approximately
30-person fight in front of Sennett Middle School, in Madison. A short time later the
Dane County Communication Center corrected the information to inform responding
units that this was a 2-person fight with 30-40 spectators. The crowd was now heading
towards the Monona Walgreen’s. Monona officers monitored the juveniles for about a
half hour at Walgreen’s and Speedway, but no fighting occurred in Monona. (MO2109623)
On November 15th, 2021, at 12:14 p.m. an officer was dispatched to a dog vs. dog bite
incident. A neighbor dog from a couple blocks away got loose and it nipped the caller’s
dog, incurring an $87 vet bill. The dog’s owner was very apologetic and promptly paid
the vet bill for her neighbor. (MO21-10044)
On November 18th at 11:30 a.m., a vehicle fled multiple traffic stop attempts, and upon
reaching Monona it drove down Bridge Road, then onto Waunona Woods Court in the
City of Madison. When the vehicle came to a stop, the driver ran one direction and the
passenger ran another. MOPD had several officers in the area and two separate foot
chases occurred. The driver was quickly apprehended as he approached Lake Point Drive
and Bridge Road. The passenger ran between a couple businesses on Lake Point Drive
and across W. Broadway, but was captured just before reaching the WPS campus. The
driver left a loaded gun in the car, and the passenger still had a loaded handgun in his
waistband when he was apprehended. The driver had 8 outstanding warrants for his
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arrest, two for armed robbery and one for battery, the passenger had two warrants.
(MO21-10148)

Officer Overtime Analysis
TOTAL HRS
To Date

APPROX
COST
To Date

180.5
56.5
135
45

$10,041
$3,143
$7,510
$2,503

42
106.5
12
8

283.5
519
100
199

$15,771
$28,872
$5,563
$11,070

13

3

146.25

$8,136

13
6.5
15

14.5
61
34

4.75
39.25
1.5

175.75
314
85

$9,777
$17,468
$4,729

-

-

-

-

0

$0

28
-

3.75
24
-

4
28
-

13
-

3
-

23.75
323.5
0

$1,321
$17,996
$0

TOTAL HRS

399.75

209.00

293.50

290.50

228.00

2586.75

Expense Per Month @ average OT rate $55.63 / HR

$22,238

$11,627

$16,327

$16,161

$12,684

JUL
Hrs
24
-

AUG
Hrs
-

SEPT
Hrs
60
32
-

OCT
Hrs
12

NOV
Hrs
8
-

FMLA Coverage (Work injury, baby leave, etc)

24
90
4
72

41.5
56
12
8

42
30.5
4
56

28
60
24
31

COURT

8.5

7

2.5

21.75
104
23.5

15.25
39
2.5

-

2021
TRAINING CONSORTIUM (In-Service)
TRAINING CONSORTIUM (Instructors for In-Service)
OTHER REQUIRED TRAINING (ECIR/Radar/CPR/K9)
OPTIONAL OFFICER TRAINING

SICK LEAVE Coverage
VACATION Coverage
FLOATING HOLIDAY Coverage

LATE/EARLY CALL or SERIOUS INCIDENT
Special Event (Meeting, Parade, Festival, Drug Work)
Mental Health Case

Officer Dispatch Coverage

MG High School OT (Reimbursed)
TRAFFIC GRANT (Reimbursed)
TASK FORCE (Reimbursed)

Lieutenant Curtis Wiegel is the Operations Commander and 1st shift patrol supervisor.
He can be reached at cwiegel@ci.monona.wi.us.
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$143,901

2nd Shift Monthly Report
During the month of November, second shift officers had 12 retail thefts. Officers
responded to 23 crashes, and conducted 40 traffic stops. Officers continued to provide
directed patrol in areas where we have received traffic complaints.
On November 24th, 2021, officers responded to Verizon store on the corner of Monona
Drive. and Broadway for a stolen vehicle. The victim entered the store and when she
came back out her vehicle was gone. The vehicle was entered into the system as stolen
and has not yet been recovered.
On November 21st, 2021, third shift officers responded to several theft from vehicle
complaints. After the initial investigation, some suspect information was discovered, and
was passed on to patrol officers working a later shift. On November 28th, 2021, about
8:07 p.m., second shift officers observed a vehicle matching the suspect’s vehicle.
Officers were able to verify the license plate matched the suspect vehicle plate from the
thefts. A traffic stop was conducted on the vehicle and the occupants were identified.
During the contact, one of the occupants was taken into custody. The investigation is ongoing.

3rd Shift November 2021 Monthly Report
During the month of November, third shift officers for the Monona Police Department
conducted 35 traffic stops, resulting in 12 citations and 23 warnings. Two motorists were
arrested for Operating While Intoxicated. Officers investigated two accidents while
responding to several disturbance calls.
On November 1st, 2021, at 6:27 a.m., officers responded to South Towne Mall for an
overnight burglary that occurred. The investigation determined that a lock was cut on a
gate to a business under construction and estimated $5,000 worth of tools were stolen.
The investigation is ongoing.
On November 7th, 2021, at 12:47 a.m., officers responded to 6308 Inland Way, for staff
members reporting a fight that was occurring. Officers arrived on scene and noted about
100 people outside leaving the area. While officers were checking the area, they located a
second disturbance on Bridge Road. Officers detained a female, who had a handgun in
her vehicle. This female attempted to resist arrest but was taken into custody without
incident. She was taken to the Dane County Jail on charges of Carrying a Concealed
Weapon and Resisting Arrest.
On November 11th, 2021, at 5:54 a.m., officers investigated a parking complaint on
Anthony Place for an illegally parked vehicle. Officers arrived on scene and learned the
vehicle was stolen through the City of Madison. The vehicle was recovered and the
owner requested it be towed to the location of their choosing.

86

On November 12th, 2021, at 1:43 a.m., an officer made a traffic stop on a vehicle for
speeding, 78 MPH in a 55 MPH zone. The driver was arrested for OWI 3rd offense. A
search warrant for an evidentiary chemical test of the driver’s blood was obtained. The
test shipped a Blood Alcohol Content of 0.248, more than three times the legal limit in
the State of Wisconsin.
On November 17th, 2021, at 6:12 a.m., officers responded to Denny’s Restaurant for a
suspicious vehicle. While en route officers learned that the vehicle was listed as stolen
through Iowa County. Officers checked the area for the suspects, who were last seen
walking westbound on Broadway, but were unsuccessful. The vehicle was recovered and
towed for safekeeping.
On November 21st, 2021, at 5:18 a.m., officers responded to 5100 block of Tonyawatha
Trail, for several thefts from auto complaints. Officers investigated and learned that a .3006 hunting rifle along with several debit/credit cards had been stolen. These cards were
then fraudulently used at local gas stations. Officers obtained suspect vehicle and
offender descriptions. On November 28th, 2021 at 8:07 p.m. an officer on patrol observed
the suspect vehicle driving on Monona Drive at Nichols Rd. The officer located the
vehicle when it pulled into a residence on Admiral Drive. After a 20-minute standoff with
the driver, Officers were able to take the suspect into custody without further incident.
Sergeant Adam Nachreiner is 3rd shift patrol supervisor and can be contacted at
anachreiner@ci.monona.wi.us

Community Relations Officer November ‘21 Notable Activities
11/01- Performed Traffic Day on NextDoor, which resulted in 21 Traffic Stops, and 15
Citations at 14 different locations throughout the City of Monona.
11/02- Attended One City School’s Tour at new school location in Monona
11/02- Shut down Sunny Massage for the remainder of day regarding ordinance
violations
*Worked Road Minimums to Cover Patrol 86% of Shifts Worked in November
*Fielded/Shared Good Neighbor Project Concerns with Patrol throughout November
*Placed Speed Trailers on 5400 block of Maywood Road, and 5303 Schluter Road,
before storing both trailers for winter
*Continued to Update Emergency Key Holder Directory reference Monona Businesses
*Reviewed License/Application Requests throughout November
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INVESTIGATIVE DIVISION
Detective Unit
During the month of November 57 cases were reviewed for possible referral to the
Investigative Division.
Crime

Number of Cases

Battery
Burglary
Drug Investigation
Fraud
Recovered Stolen Vehicle
Retail Theft
Sex Offense
Stolen Vehicle
Theft
Weapons Violation

2
3
2
2
3
21
3
3
17
1

Members of the Investigative Unit were assigned to review and/or assist with many of the
current and past incidents.

Current Investigations
MO21-08707 – SEXUAL ASSAULT OF A CHILD
A child disclosed repeated acts of sexual assault. Monona Detectives and CPS spoke to
the victim. This is an ongoing investigation that is proceeding slowly.
MO21-09577 – BAIL JUMPING
While dealing with an unrelated recovered stolen vehicle in Monona, Detectives observed
a convicted felon out on bail violating his bail conditions. Charges were referred to the
DA’s Office.
MO21-09479 – THEFT
A person had their coat stolen from a bar in Monona. The coat contained keys that had
military dog tags of a family member that had tremendous sentimental value. Detectives
obtained video from the bar and circulated photos of two suspects. The two suspects
were identified and confessed to Detectives. The suspects returned all property to
Detectives. The victim was very happy that his property was returned and declined to
press charges.
MO21-09743 – STOLEN VEHICLE RECOVERED
Detectives were conducting routine surveillance on a high-crime area when they located
an occupied stolen vehicle. Patrol and detectives moved in and boxed in the vehicle.
Two people were arrested and charged.
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MO21-10442 – DRUG INVESTIGATION
Narcotics surveillance was conducted at Walmart by detectives. Subjects from three
different vehicles were contacted for drug related activities.
MO21-09732 – FOUND GUN
A loaded handgun was found by Veridian Homes and the serial number was filed off.
This gun was send into the crime lab to retrieve the serial number. The crime lab is
usually very successful at this process. Results are pending.
Other Activities
Property Room management
Municipal Court officer duties
Auto theft task force meeting
Hosted and an auto theft initiative – Several arrests done by our department
If you have information to provide in these or other incidents, please contact:
Det. Sgt. Ryan Losby can be contacted at rlosby@ci.monona.wi.us
Det. Matthew Bomkamp can be contacted at mbomkamp@ci.monona.wi.us

School Resource Officer
In the month of November, PO Wunsch had 26 “official” contacts with students. 61.5%
of my contacts were student-initiated. I also conducted ALICE training for new staff at
Winnequah Elementary School.
Incidents of note that took place:
November 10, 2021 – A high school student interjected himself into a card game other
students were playing. He was being obnoxious and annoying to the other students. He
eventually became upset with another student and grabbed him around the neck from
behind with his forearms and picked the student up from a seated position, before
throwing him to the ground. Due to the school board’s desire for fewer citations, the
incident was handled within the school and no law enforcement consequences were
issued.
November 11, 2021 – I received a phone call from administration at the high school just
before school started. I was informed a student had sent a video and photo to several
students with him holding what appeared to be a firearm. No threats were made, but
students were concerned regardless. Contact was made with the parent to keep the student
home. School administration and I went to the house to interview the student and inform
the parent. I conducted a consent search of the student’s bedroom. After some discussion
it was determined the firearm was not a real firearm, but an airsoft rifle. I confiscated the
Airsoft rifle at the parent’s request, and it would not be returned. No citations or charges
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were filed as there were no direct or indirect threats made by the student. The student was
counseled about the post.

November 11, 2021 – While addressing the issue above, a student who was returning
from a long suspension arrived. Administration was going to search the student due to a
history of having, and threatening to have weapons. The student refused to allow admin
to search her backpack. Ultimately it was determined there were two knives within the
backpack. The student was sent home without incident. There were no threats to use
knives and they were not on the student’s person. Due to the school board’s desire for
fewer citations, the issue was handled within the school and no law enforcement
consequences were issued.
November 12, 2021 – I was asked by high school administration to look at a vehicle in
the parking lot and see if I could see any drugs or drug paraphernalia in plain sight. They
believed a student to be under the influence of drugs, and was wandering the school. I
located the vehicle and smelled an odor of marijuana emanating from the vehicle. I also
saw small amounts of marijuana on the floorboards and what I believed was a large glass
bong in the rear seat. Administration eventually searched the vehicle and discovered two
marijuana grinders, two bottles of alcohol, three vape devices, a glass bong, and a lighter.
The issue was handled within the school and no law enforcement consequences were
issued.

November 15, 2021 – A high school student came to me and reported some social media
(Snapchat) harassment from unknown subjects. I was able to identify the suspects as
students at Madison Memorial and Beaver Dam High Schools. The parents of the
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suspects were contacted and informed of the situation. If the harassment ceased, no
further law enforcement action would take place.
November 16, 2021 – A high school student came to me to report a physical altercation
with another student in the hallway. The student was going to let it go but believed the
other student may be carrying a knife. The belief came from previous knowledge of the
suspect. School administration was brought into the loop and the student’s backpack and
person was searched. Inside the backpack was a butterfly knife, an expandable baton, and
a small decorative knife. No threats were made to use any weapons and they were not on
the suspect’s person. Due to the school board’s desire for fewer citations, the issue was
handled within the school and no law enforcement consequences were issued.

November 19, 2021 – A staff member reported a fight that took place in the 3rd floor
bathroom between two students. Administration requested my assistance. We located
both students and confirmed they were in a fight. No injuries were sustained. Due to the
school board’s desire for fewer citations, the issue was handled within the school and no
law enforcement consequences were issued.
School Resource Officer Luke Wunsch can be contacted at Lwunsch@ci.monona.wi.us

Citation and Arrest Statistics
During the month of November, the Monona Police issued numerous traffic citations,
municipal ordinance (non-traffic) citations, parking citations and warnings. In addition,
there were many referrals for charges. See the detail below.
Traffic Citations
Municipal Ordinance Citations
Parking Citations
Traffic Warnings
Adult Arrests & Referrals
Juvenile Arrests & Referrals
Warrant Arrest
Eligible CRC Referrals

54
15
17
49
8
0
3
0
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Each of the adult and juvenile arrests and referrals take at least an hour of the
Dispatchers’ time to complete the reports and intake paperwork for the Dane County
District Attorney’s Office. Once completed these forms and reports are reviewed by the
Investigations Lieutenant before submitting them to the DA’s Office. Each of these
submissions is reviewed for referral to the Dane County Community Restorative Court
(CRC). CRC is a program to address youthful offenders, age 17 – 25, with little or no
Criminal History in a restorative justice model as an alternative to formal criminal
charges. The CRC Referrals line above shows the number of Adult Arrests & Referrals
who qualified to participate in CRC. Offenders who fail to complete CRC are referred
back to the DA’s Office for formal charging.

Dispatch
The Monona Communications Center answers business line calls for Police, Fire, and
EMS incidents. Calls for service for Fire and EMS are transferred to the Dane County
Communications Center for dispatching of Monona Fire and EMS personnel. The
Monona Communications Center advises Police of high priority Fire and EMS calls in
the event Officer Response is required. Many of the business line calls include routine
phone calls from citizens who are not only seeking police assistance, but also assistance
with processing citation payments, requesting police records and general assistance. The
dispatchers are also responsible for preparing and filing officer reports, citations,
accidents, parking, UCR reporting and many other routine daily duties.
During the month of November, Dispatchers handled 923 calls for service. Most of these
calls for service were received on the non-emergency lines, via personal reporting at the
Police Department, transfers from the Dane County Communications Center or as selfinitiated calls directly from Monona Officers.
Lieutenant Sara Deuman is the Technical Services Commander in charge of Dispatch,
Court Services and Investigations. She can be contacted at sdeuman@ci.monona.wi.us

END OF REPORT
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT:

Planning, Zoning, Economic Development

MONTH OF:

December 2021

Accomplishments:
 Plan Commission: The Commission heard an application from Slinde Realty Company for a new mixeduse project across the existing USPS site and former Village Lanes parcel at their December 13th meeting.
Plans call for a phased development with nearly 200 units, and a significant portion of those to be
workforce units for those making between 60-80% of the area median income. Feedback was positive with
the concept being generally agreeable to the Commission. The parcels will need to be rezoned as part of
the Planned Community Development process, and this will be heard at upcoming meetings in January. A
prehearing conference was also held for the former Treasure Mart space at 915 Femrite Drive. The
applicant proposes a used car sales business at the site, and he received feedback from the Commission. A
number of items need to be addressed, and Staff expects this to return in late January for formal
consideration.
Discussions are expected to continue for both the Owen Road and Springhaven/Monona Drive residential
projects in January. Both remain in the prehearing phase, but with positive Commission feedback can
begin to formalize their requests. The One City Schools comprehensive signage plan is also expected to
return for formal consideration in late January, with a number of sign types proposed.


Landmarks Commission: The Commission met in December to discuss the National Register Certified
Local Government grant funding. This funding was extended as a result of the COVID-19 pandemic, and
the State Historical Society have requested a stipulated strategy for future spending. A number of different
projects were discussed and prioritized by the Commission. City Staff continues to coordinate the second
opinion on the structural integrity of the Pagoda, and hopes to have the report available in time for the
January 12th meeting. Parks Director Anderson was able to cover the Pagoda roof in a tarp to protect it
from the winter weather as has been done in years past.



Community Development Authority: (1) Riverfront: The first residents have now moved into the
building. City Staff will continue to coordinate final construction and permitting items in the new year,
with implementation in Spring/Summer of 2022. (2) Renew Monona: No applications were received in
December.



Zoning Board of Appeals: The ZBA met in December to hear a request for an addition in the street yard
of a property on W. Dean Ave. Staff have not received any applications in time for the January meeting.



Economic Development: City Staff assisted another two business in their application for a Main Street
Bounceback Grant. This $10,000 grant is funded through the COVID-19 relief bill, and provides funding
to businesses expanding or opening a new store in a previously vacant storefront in downtown or along
commercial corridors.



Planning Department: City Planner Plowman has been working with Planning and Sustainability Intern
Guerrero to compare zoning permit fees from adjacent municipalities to inform any potential changes to
the fee schedule.

Routine Tasks
 All tasks related to Riverfront Project; Regular minutes and agendas for committee meetings (Plan,
Landmarks, ZBA); Reviewing recently completed projects for occupancy permits and zoning code
compliance; Responding to citizen enquiries regarding the zoning code, signage and potential development
projects.
Upcoming Objectives / Events / Other:



Participated in a floodplain planning webinar hosted by the Wisconsin DNR.
Completed the Nehemiah “Justified Anger” course with other City Department Heads

12/29/21
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MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL
DEPARTMENT:

Administrative Services

MONTH OF:

December 2021

Department Updates:
•

Changes at City Hall: New Deputy Clerk Jennifer Falkowski started on Dec. 16 and has been training. Joan
Andrusz’s last day as City Clerk is Dec. 30, and Alene Houser has been sworn in as the new City Clerk. She will
officially begin her new position on Dec. 31.

•

This is a busy time of year at City Hall with residents stopping in to pay their property taxes and purchase their 2022
pet licenses.

•

COVID: the City is dealing with COVID infections and exposures among employees in several departments. We
are currently following the new CDC guidelines which allow employees to return to work after 5 days of testing
positive for COVID if they were symptom free or their symptoms have resolved. However, we are quarantining
employees who were exposed to COVID if they are unvaccinated or if they have not had a booster shot and it’s
been more than 6 months since their last dose of the Pfizer or Moderna vaccines or 2 months since their dose of
the J&J vaccine.

•

The most searched words on MyMonona.com in the month of December were:
1. Ice Skating
2. Santa
3. Recycling

•

•

The most visited pages (besides the home page) on MyMonona.com in the month of December were:
1. Monona Bank RiverRink (5,162 views)
2. Calendar (1,972 views)
3. Library (1,969 views)
4. WVMO (861 views)
5. News Flash (848 views)
6. Agenda Center (745 views)
7. Staff Directory (683 views)
8. Parks & Recreation (550 views)
9. Facilities (517 views)
10. Monona Bank RiverRink Facility Rentals (459 views)
Total visits to MyMonona.com in the month of December were 30,533 (an increase of 63% from November).

Personnel Updates:
Recruitments
•

Police Officer
o Position has been filled by a recruit officer who will begin training in the police academy in January.

•

Full Time 911 Dispatcher
o Position has been filled. Training will begin in mid-January

•

Deputy Clerk
o Jennifer Shattuck-Falkowski started on Dec. 16

•

Municipal Court Clerk
o The position has been reopened and reposted again.
o We are very grateful to former Clerk Toya Harrell for working evenings and weekends to keep the court
running until we can fill this position.
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