AGENDA
CITY OF MONONA
San Damiano Project Steering Committee
Monona Public Library – Municipal Room
1000 Nichols Road, Monona, WI
Wednesday, January 5, 2022
5:00 pm
NOTICE OF ELECTRONIC MEETING
Note: Committee Members will meet remotely via Zoom virtual meeting. Additional details below.

1.

Call to Order

2.

Roll Call

3.

Appearances

4.

Approval of Meeting Minutes of November 12, 2021

5.

New Business
A. Presentation on the Ho-Chunk Nation’s history with the 4123 Monona Drive
property (Kyla Beard and Missy Tracy with the Ho-Chunk Nation).

6.

Update on Year End Giving Campaign and Communications

7.

Update on Fundraising and Project Timelines

8.

Discussion of Future Agenda Items

9.

Next Meeting Date – To be Determined

10.

Adjournment
ELECTRONIC MEETING INFORMATION NOTICE

Due to the current state of emergency because of the COVID-19 pandemic, this meeting will be conducted via
electronic videoconferencing/teleconferencing. As such, it is likely that some or all members of, and a
possible quorum, may be in attendance via electronic means and not physically present. In accordance with
Wisconsin law, the meeting will remain open to the public. The public may still attend in person at the
location stated in this agenda. However, due to the need to maintain social distancing in accordance with Dane
County Order #17, and the limited physical space available, the public is encouraged and requested to also
attend via electronic means. Directions to do so are listed at the bottom of this agenda. Upon reasonable
notice, the needs of disabled individuals will be accommodated through auxiliary aids or services. For
additional information or to request this service, contact Joan Andrusz at 608-222-2525.
DIRECTIONS TO ATTEND MEETING ELECTRONICALLY

You may attend via videoconference at https://us02web.zoom.us/j/86714473086 or by downloading the
free Zoom program to your computer at https://zoom.us/download. At the date and time of the meeting
log on through the Zoom program and enter Meeting ID: 867 1447 3086.
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You may attend via telephone conference by calling the following phone number:
PHONE NUMBER: 1-312-626-6799 / MEETING ID: 867 1447 3086, FOLLOWED BY #
Please Mute Your Phone When Not Speaking To Ensure Best Possible Audio Quality.

Note: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals through
auxiliary aids or services. For additional information or to request this service, contact Joan Andrusz at (608)
222-2525 (not a TDD telephone number), FAX (608) 222-9225, or through the City Police Department
TDD telephone number 441-0399. The public is notified that any final action taken at a previous meeting
may be reconsidered pursuant to the City of Monona ordinances. A suspension of the rules may allow for
final action to be taken on an item of New Business. It is possible that members of and a possible quorum of
members of other governmental bodies of the municipality may be in attendance at the above stated
meeting to gather information or speak about a subject, over which they have decision-making responsibility.
Any governmental body at the above stated meeting will take no action other than the governmental body
specifically referred to above in this notice.
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Minutes
San Damiano Project Steering Committee
November 12, 2021
Mayor O’ Connor called the meeting to order at 12:01 pm.
Present:

Mayor Mary O’ Connor, Andrew Kitslaar, Alder Doug Wood, Wes Mosman
Block, Loreen Gage, Kyla Beard, Rebecca Holmquist, Kelly Slack, Marliee
Gorman, and Alder Nancy Moore.

Excused:

None.

Also Present: City Administrator Bryan Gadow, Greg Schneider (Schneider Consulting).
APPEARANCES
None
MINUTES
Motion by Mr. Block to approve the October 26th meeting minutes, seconded by Ms. Holmquist.
Motion carried.
NEW BUSINESS
A. Lunch and debrief of September and October Meetings.
The Committee discussed their hopes for the meeting – shared understanding around
timeline, key milestones, what the committee process could look like, what a Request for
Proposal (RFP) for community engagement could look like, and what a shared vision
could look like.
B. Introduction of Greg Schneider of Schneider Consulting for meeting facilitation.
Mr. Schneider described his consulting background working with executive leadership
team and board development. He described a Team Effectiveness Model for team
development, with the focus on tasks and relationships, describing why an organization
exists and what roles and responsibilities of the various members of the organization.
C. Conduct Team Form Activities lead by Greg Schneider.
Mr. Schneider noted the existence of conflict in teams and the importance of the
willingness to address conflicts create strong teams. He asked each group member to
provide their “why” for why they are participating in this team. Mission – Why do you
exist, Vision – what do you want to become.
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Mayor O’Connor shared some perspectives on the nature of San Damiano as a public
asset, that is owned by and available to the public. She noted the importance of having a
systematic process so that people have an opportunity to be heard on their feelings on the
property. She noted the goal of the steering committee is to develop a master vision and
plan to preserve the property and remain financially feasible.
Mr. Kitslaar noted that in addition to a local Monona asset, the uniqueness of the property
also makes it a regional asset. The Friends wish to preserve the property to allow all to
access the peace and serenity of the property.
Alder Wood shared that the City Council and Mayor indicated that they wanted to
preserve it when they purchased it. He stated that big picture he and the Council have
indicated that they do not want the property to be privately developed.
Ms. Gorman noted that it is one of the largest public assets that exist in the region, and it
is important to do it thoughtfully and right.
Ms. Beard noted the importance of green spaces and lessons from the pandemic on the
rejuvenation uses for green space and well-being.
Alder Moore discussed the difference between conservation and preservation. She
wanted to ensure that the public engagement process has some parameters regarding core
values (historic, cultural, environmental, and recreational) that would guide the process.
Ms. Holmquist noted that she comes to this project with a historic preservation
framework, and the stories that exist to be shared and told.
Ms. Gage noted her interest in the property relating to its educational opportunities for
hands on learning for local schools.
Mr. Block viewed it as a once in a generational opportunity to do something
transformative with a unique parcel on Lake Monona. He noted that in creating a
compelling vision it could be attractive for private philanthropy to offset public dollars.
Ms. Slack noted her desire for it to be a public asset but need to define what the public
asset could be. She noted the range between those that want it in its current natural state
and those that want something there, and the importance of the public engagement
process to gather that input.
Alder Moore noted the need for agreement on what the core values are for the property to
guide the public engagement process, in the context of a public asset. She noted how this
plays into fundraising.
Mayor O’Connor noted that the city might be able to cover ½ of the purchase price and
private funding cover the remaining.
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Mr. Schneider asked who has the final decision-making authority. Mayor O’Connor
indicated that it was the City Council. Alder Moore noted the consistent communication
to the public and the Abbey regarding the desire to preserve the property.
Alder Moore asked if it was important to clarify and get public input on the City’s final
contribution as part of the mission statement.
Mr. Schneider noted agreement that the issue is not ripe for Council decisions at this
point. Council decisions will be appropriate when additional public engagement is
completed, the Master Plan with multiple options is developed, and the Steering
Committee offers recommendations to the Council.
The Committee split up to conduct a “forming activity” to get to know one other member
better by one-on-one interviews. Each member reported on what they learned about each
other.
D. Address Key Project Issues and Questions for Master Planning Process.
Mr. Schneider asked what does financially feasible mean?
Mayor O’Connor noted the more outside sources we can bring in would reduce the future
tax burden on taxpayers for the purchase. She noted that the Friends is working on a
long-term capital fundraising plan, and that the public needs to be aware that projects
may take years to come to fruition. She noted that financially feasible means that there
are public and private assets brought to the table.
Mr. Kitslaar noted the Friends would look to also fundraise for on-going maintenance and
operations of the property privately. Hopes that the property would be financially stable
with the potential for some revenue. City is on hook for purchase, everything else should
be fundraised.
Administrator Gadow provided an update on the Federal LAWCON application that
could be made in May 2022.
Mr. Kitslaar and Mr. Block clarified that the Friends would fundraise for acquisition
costs, the master plan process, and on-going operations.
Alder Moore noted that being able to say that this is a public asset will assist with
fundraising asks. But those donors do need to know what could occur on the property and
what we are committed to.
Mr. Schneider asked about next steps.
Mr. Block noted that it is a communication issue, how do we talk about it with outside
audiences, and what are we asking of them.
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Ms. Gorman asked how to make it accessible to the people of Monona.
Alder Wood noted the importance of having a strong connection and tie-in to the HoChunk Nation and its connection to and history with the property.
Mr. Kitslaar noted the importance of fundraising for the property’s long-term future.
Alder Moore noted the environmental importance of the property with 150 species
already identified, and the Clean Lakes Alliance recognizing it as its project of the year.
She noted the possibilities for outdoor educational opportunities for Monona Grove
School District, One City Schools, and the Aldo Leopold Center.
Ms. Gage noted the importance of celebrating diversity within the school district and the
importance connections to the Ho-Chunk Nation.
E. Community Input/Engagement Process.
Mr. Kitslaar stated it is helpful for the committee to provide some input on community
engagement processes to then assist a hired consultant with
Ms. Gage noted that the consultant should have experience in mediation.
Mr. Kitslaar noted that feedback would need to be heard from Monona, and greater Dane
County, as we are receiving some County funding.
Ms. Gorman noted that Clean Lakes Alliance held a master plan process for Warner Park,
and noted local design firms, local school groups, and national firms that submitted
proposals. Take to the kids and parents to ask what is important – use the schools as a
resource. It was how the Dream Park was created.
Mr. Schneider what do the Friends need to start fundraising for the master plan process?
Mr. Kitslaar noted they have the info that they need, just need to work on how to
communicate it.
Alder Wood stressed the importance of people being able to give input in a variety of
ways other than in-person.
Alder Moore emphasized that there will be multiple pathways of public engagement.
Mr. Kitslaar noted that they have $50,000 available now, and $35,000 in grants awaiting
an awards decision.
Mr. Block noted support for water access for parts of the community that do not have
daily access.
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Mr. Block asked if the RFP could be drafted and published in 1st quarter of 2022 and add
the capital fundraising materials as an alternative bid in the RFP document.
He noted that the Friends will let City know when they reach $100,000 in fundraising for
release of the RFP.
The Committee discussed the potential of hiring the firm(s) by end of 2nd quarter of 2022,
with a goal to hire by June 1, 2022, and master plan recommendation to the City Council
on a plan by end of 2023.
Alder Moore noted the need to address how to discuss the house. The structural
assessment will be important in guiding that decision.
The Committee indicated the following messaging items: access, parking, width of
existing driveway, house, archaeological survey, lake access, pedestrian/bicycle access
The Committee noted the importance of documenting the history of the property,
including an upcoming presentation from Ann Waidelich of the Historic Blooming Grove
Historical Society.
Mayor O’Connor noted that she will look to add something to for next e-newsletter.
The Committee discussed the following items for communications/messaging:











Friends will fundraise toward the selection of a professional services firm to assist
with the community engagement process.
SC has met 3 times
RFP will be published in 1st quarter of 2022 to assist with community master
planning process
Consultant hired by June 1st
12–18-month community engagement process
Engagement will include multiple community stakeholders and will be solicited
through a variety of means and avenue
Goal: Conserve San Damiano as a public asset that is also financially feasible
Stay tuned for additional introductory information in the winter
(e.g., snowshoeing on the property, and easter egg hunt)
Goal as part of the master planning process is to fundraise for at least ½ of the
cost of acquisition plus the cost of the master planning process, and the on-going
operations of the property and capital expenses.

Mr. Block and Alder Moore agreed to draft a Frequently Asked Questions document for
review by the Mayor and Administrator Gadow before posting.
F. Outline Next Steps in Team Development and Planning.
The Committee discussed the following next steps:


What meeting cadence is needed to continue momentum?
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Commitment through the master planning process. Meeting once a month (1 hr) for
through master planning process.
Continue to build a list of community stakeholders
Continue to have engaging committee meetings with inter-member engagement and
discussion. Less report outs and more discussion format to keep energy and voices
up.
Balancing the what with the how
What other questions are coming up and what questions are you getting from people
[intro question to next meeting agenda]

G. Meeting Evaluation and Follow Up Questions
 Meeting take-ways:
o Members were engaged and have a timeline in place
o Budget for fundraising
o Talking points for future communications
H. Discussion of future agenda items and future meeting dates.


December 15th: Potential for presentation from Ho-Chunk Nation on history of
property



Communications



House Assessment – January



January – Initial draft of RFP



Ann Waidelich presentation on history of the San Damiano property at Penny
Library, January 15th at 1pm.

ADJOURNMENT
A motion was made by Ms. Gage, seconded by Alder Wood to adjourn the meeting. The motion
carried. (4:12 pm).
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