AGENDA

MASS TRANSIT COMMISSION
WENDESDAY
JANUARY 8§, 2020
MONONA CITY HALL
6:30 P.M.

1. Call To Order

2, Roll Call

3. Appearances

4, Approval of Minutes of August 7, 2020

5. Unfinished Business
A. 2020 Ridership Report

6. New Business
A. Bus Stop Update
B. First Student Contract update
C. Additional Free Ride Week in May

7. Adjournment

NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals
through auxiliary aids or services. For additional information or to request this service, contact
Marc Houtakker at (608) 222-2525 (not a TDD telephone number), FAX: (608) 222-9225, or
through the City Police Department TDD telephone number 441-0399,

The public is notified that any final action taken at a previous meeting may be reconsidered pursuant to the City
of Monona ordinances. A suspension of the rules may allow for final action to be taken on an item of New
Business.

It is possible that members of and a possible quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information or speak about a subject,
over which they have decision-making responsibility, Any governmental body at the above stated meeting will
take no action other than the governmental body specifically referred to above in this notice.
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MASS TRANSIT COMMISSION MINUTES
August 7, 2019

The regular meeting of the Mass Transit Commission for the City of Monona was called to order by
Chairman Grupe at 6:30 p.m. ‘

Present: Chairman Grupe, Andrew Petro, Doug Pahl and Judy Runk
Absent: Chairman Moore and Jim Keck
Also Present:  Finance Director Marc Houtakker

APPROVAL OF MINUTES

None

APPEARANCES

None
UNFINISHED BUSINESS

Finance Director Houtakker updated the commission on the 2019 ridership report. The ridership report
was updated thru July 2019. Finance Director Houtakker noted the overall ridership increased by 59 from
last year, The Monona Express is on pace to have its largest year for ridership. Finance Director
Houtakker noted the Monona lift had an increase of 172 rides compared to last year.

Finance Director updated the Transit Commission on the status First Student. First Student dispatch and
garage location has moved from Cross Plains to Mineral Point, First Student also had a change in
business management with the location change. First Student stated this would not affect any services
related to buses. First Student management is very excited to work with the City, First Student is also
looking into getting some buses,

NEW BUSINES

Finance Director Houtakker presented the proposed 2020 budget to the Commission. Property tax only
went up by $159. First Student is no longer charging $5,000 per year for the bike rack.

A motion by Mr. Pahl, seconded by Mr, Petro to approve the 2020 operating budget as presented,
was carried.

Finance Director updated the Commission on the City’s meeting with Madison Metro. Mr. Houtakker
stated the Mayor, City Administrator and Finance Director had a meeting with Madison Metro staff and
the City of Madison Mayor staff. Mayor O’Connor asked Madison Metro to provide the City with an
estimate on how much it would cost the City to go with them as the City’s provider, Madison Metro
provided an estimated with the City of Monona net cost of $198,146 to the property tax levy. This would
be for only stops on Broadway and Monona Drive, The current property tax levy is $76,347. The Mayor
informed Madison Metro the City would stay with the current provider (First Student).
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Finance Director updated the Commission on a Bus Stop. The Park and Recreation proposed a 2020
capital project that included a bus shelier in Winnequah Park, The Bus Shelter would be near Healy and
Winnequah Road (as shown in the map provided). The project would be part of the Winnequah Park
south parking lot construction project. The commission was very supportive and would help if needed.

ADJOURNMENT

A motion by Ms. Runk, seconded by Mr. Pahl to adjourn, was carried. (7:00p.m.)

Marc Houtakker
Finance Director
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Ridership
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Total 60 137 263 181 641
Total days 20 20 20 20 20

Avg per Day 3 7 13 9 32
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Ridership
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Ridership

NOV PM Loop
Date 2 3 4 Total
1 6 5 4 2 17
4 14 14 3 31
5 13 6 7 5 31
6 12 12 6 3 33
7 13 13 4 4 34
8 13 7 2 3 25
11 16 15 6 4 41
12 11 13 7 6 37
13 12 12 6 3 33
14 11 15 6 3 35
15 10 9 3 3 25
18 9 10 2 3 24
19 11 15 6 3 35
20 9 10 3 3 25
21 11 9 3 5 28
22 8 9 5 5 27
25 12 8 4 24
26 11 7 5 5 28
27 8 5 1 2 16
29 2 1 3
Total 212 195 80 65 552
Total days 20 20 20 20 20
Avg per Day 11 10 4 3 28




