AGENDA
COMMUNITY MEDIA COMMITTEE
Monona Senior Center, Monona Room
1100 Nichols Road
Thursday February 13 2020
6:00 P.M.

1. Call to Order
2. Roll Call
3. Approval of minutes from January 9th Meeting
4. Appearances
5. Unfinished Business
a. Monona Community Media Presentations to School Board and City Council
b. Media Production Manager Position Updates
6. New Business
a. TVW Sports Broadcasting Contract
7. Reports
a. WVMO Updates
b. Future Agenda Items
8. AdjournmentI
If you cannot make the meeting, please notify Will Nimmow @ 608-513.6160.
Thank you for your service.
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled
individuals through auxiliary aids or services. For additional information or to request this
service, contact City Hall at (608) 222-2525 (not a TDD telephone number), FAX: (608)
222-9225, or through the City Police Department TDD telephone number 441-0399.
The public is notified that any final action taken at a previous meeting may be reconsidered
pursuant to the City of Monona ordinances. A suspension of the rules may allow for final action
to be taken on an item of New Business.
It is possible that members of and a possible quorum of members of other governmental bodies
of the municipality may be in attendance at the above stated meeting to gather information or
speak about a subject, over which they have decision-making responsibility. No action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.

AGENDA
COMMUNITY MEDIA COMMITTEE
Monona Senior Center, Monona Room
1100 Nichols Road
Thursday January 9th, 2020
6:00 P.M.

1. Call to Order - Alder Jennifer Kuhr called the meeting to order at 7:02PM.
2. Roll Call - Dan olson, Matt Bittorf, Claire Lempke, Susan Manning, Eric Redding, Amelia
Speight, Jennifer Kuhr, Bob Bocher, and Katy Byrnes Kaiser were present. Becca Reynolds
was absent.
3. Approval of minutes from November 14th Meeting - Bob Bocher motioned to approve the
minutes, Eric Redding 2nd the motion. The minutes were approved unanimously.
4. Appearances - NA
5. Unfinished Business
a. City Website - Jennifer Kuhr asked members of the committee if they had any additional
feedback regarding the website. Jennifer Kuhr indicated that Claire Lempke shared
some technical feedback via email after the November committee meeting and that she
has heard nothing but positive feedback from the public.
b. School District/City Council Presentation i.
Jennifer Kuhr - breaking into two groups (city, school district) to create and
prepare for the presentations would be very beneficial. The committee agreed.
Eric Redding asked if there was a timeline for when the presentations would
happen. Will Nimmow indicated that City Council has now asked all departments
to present each year, but there was no dates set. Jennifer Kuhr with the vacant
Media Coordinator position its a good time to create a presentation to
stakeholders. Susan Manning - Do you already present to the school board and
city council? There are some shool board members who may not fully understand
all that you do for the school district and city. It would be good to include all the
services provided and what role the students play in those responsibilities.
Jennifer Kuhr - the new position in the department will play a role in how we
present the hard data of time and responsibilities. We should be creative on how
the data is presented and utilized in the presentation. Eric Redding - Identify the
value for each organization and don’t get to abstract. Make sure there is a value
breakdown. Susan Manning - How many board members know about
announcements? They will be surprised. Eric Redding - start from the
presentation that has already been created. Jennifer Kuhr - Make sure the
city/school agreement is included as well as the radio/tv guidelines. It would be
good to bookmark a March/April timeline to present. Will Nimmow - Will send out
presentation already created to the committee. It’s like the MG21 Graduation, if
you don’t see it, you don’t know. It’s like a Christmas video.
6. New Business

a. Media Coordinator Position
i.
Will Nimmow asked committee to look over 1st draft of job description/posting
and provide feedback. Jennifer Kuhr - Move “Additional Skills” to the top if you
are trying to focus on those skills the most. Matt Bittorf - Create an item for
“working with the community.” Amelia Speight - Do you want them to have writing
skills? Will Nimmow - Yes, but I am not overly concerned about writing. I would
want technical skills over writing skills. Matt Bittorf - Why did you not add relevant
work experience within the “minimum qualifications” portion? Dan Olson - I agree
with Matt, you may want to add “preferred” 2 year degree, or relevant work
experience. Katy Byrnes Kaiser - Be very targeted about where you are going to
post this position. Claire Lempke - You may want to mention having a resume
and demo reel available. Perhaps not with the initial application but once you
have selected those who will come back for a second round of interviews.
b. MCM Events and Production Data
i.
Will Nimmow - Passed out school district production and event documentation to
the committee. Jennifer Kuhr - It would be great to have a document that outlined
the event and production data for city coverage as well.
8. Reports
a. WVMO Updates
i.
Will Nimmow - Eric Jandro is working out great and will stay on with the station
until the Media Production Manager position is filled. After that, we will have to
re-evaluate the position.

9. Adjournment - Eric Redding motioned to adjourn and Matt Bittorf 2nd the motion. The
meeting was adjourned at 7PM.
If you cannot make the meeting, please notify Will Nimmow @ 608-513.6160.
Thank you for your service.
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled
individuals through auxiliary aids or services. For additional information or to request this
service, contact City Hall at (608) 222-2525 (not a TDD telephone number), FAX: (608)
222-9225, or through the City Police Department TDD telephone number 441-0399.
The public is notified that any final action taken at a previous meeting may be reconsidered
pursuant to the City of Monona ordinances. A suspension of the rules may allow for final action
to be taken on an item of New Business.
It is possible that members of and a possible quorum of members of other governmental bodies
of the municipality may be in attendance at the above stated meeting to gather information or
speak about a subject, over which they have decision-making responsibility. No action will be

taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.

