
AGENDA 
 

CITY OF MONONA PUBLIC WORKS COMMITTEE 
 

CITY HALL – 5211 Schluter Road 
Wednesday, August 5, 2020 

6:30 P.M. 
Remote Teleconference Meeting via Zoom 
NOTICE OF ELECTRONIC MEETING  

 
Due to the current state of emergency because of the COVID-19 pandemic, this meeting will be conducted via 
electronic videoconferencing/teleconferencing.   As such, it is likely that some or all members of, and a possible 
quorum, may be in attendance via electronic means and not physically present.  In accordance with Wisconsin 
law, the meeting will remain open to the public.  The public may still attend in person at the location stated in this 
agenda.  However, due to the need to maintain social distancing in accordance with Emergency Order #7 of 
Public Health Madison & Dane County dated July 1, 2020 and the limited physical space available, the public is 
encouraged and requested to also attend via electronic means.  Directions to do so are listed at the bottom of this 
agenda.  Upon reasonable notice, the needs of disabled individuals will be accommodated through auxiliary aids 
or services. For additional information or to request this service, contact Joan Andrusz at 608-222-2525. 

 
 
1. Call To Order. 
 
2. Roll Call. 
 
3. Approval of Minutes from March 4, 2020. 
  
4. Appearances. 
 
5. Unfinished Business. 
 
6. New Business. 

A. Discussion and consideration of the 2021 Public Works Capital Budget. 
 

7. Public Works & Utility Operations Report.  
 

8. Next Scheduled Meeting: September 2, 2020. 
 

9. Adjournment. 
 
 

DIRECTIONS TO ATTEND MEETING ELECTRONICALLY 

You may attend via videoconference at https://us02web.zoom.us/j/89465881443 or by downloading the free 
Zoom program to your computer at https://zoom.us/download.  At the date and time of the meeting log on through 
the Zoom program and enter Meeting ID:  894 6588 1443. 

You may attend via telephone conference by calling the following phone number: 

PHONE NUMBER: 1-312-626-6799 / MEETING ID: 894 6588 1443, FOLLOWED BY # 
 
Please mute your phone when not speaking to ensure best possible audio quality. 
 

PUBLIC APPEARANCE BY ZOOM 

https://us02web.zoom.us/j/89465881443
https://zoom.us/download


 
Persons interested in publicly appearing before the Finance & Personnel Committee via computer or phone on the 
Zoom application are asked to submit an Appearance Before a City Committee form so that we can accommodate 
all online and phone requests to speak.  Please submit your form as soon as possible. Requests will be accepted 
before and during the meeting until the Appearances section is closed. Requests submitted after the Appearances 
section is closed will not be able to speak.  Link to form:  https://www.mymonona.com/FormCenter/Committee-
Application-11/Appearance-Before-a-Committee-Citizen-Co-82 
 

WRITTEN COMMENTS 
 

You can send written comments on agenda items by email to mailto:dstephany@ci.monona.wi.us. 
 
 
 
 
 
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals through 
auxiliary aids or services.  For additional information or to request this service, contact Joan Andrusz at (608) 
222-2525 (not a TDD telephone number), FAX (608) 222-9225, or through the City Police Department TDD 
telephone number 222-2535. The public is notified that any final action taken at a previous meeting may be 
reconsidered pursuant to the City of Monona ordinances.  A suspension of the rules may allow for final action to 
be taken on an item of New Business.  It is possible that members of and a possible quorum of members of other 
governmental bodies of the municipality may be in attendance at the above stated meeting to gather information or 
speak about a subject, over which they have decision-making responsibility.  No action will be taken by any 
governmental body at the above stated meeting other than the governmental body specifically referred to above in 
this notice. 

https://www.mymonona.com/FormCenter/Committee-Application-11/Appearance-Before-a-Committee-Citizen-Co-82
https://www.mymonona.com/FormCenter/Committee-Application-11/Appearance-Before-a-Committee-Citizen-Co-82
https://www.mymonona.com/FormCenter/Committee-Application-11/Appearance-Before-a-Committee-Citizen-Co-82
mailto:dstephany@ci.monona.wi.us
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PUBLIC WORKS COMMITTEE 
 

Draft Minutes – March 4, 2020 
 
The regular monthly meeting of the Public Works Committee for the City of Monona was called to order at 6:30 pm 
by Committee Chair, Jennifer Kuhr. 
 
Present: Alder Kuhr, Alder Thomas, Ms. Piliouras, Mr. Stolper, Mr. Speight, Mr. Besch, Mr. Turino, Mr. Podell 
 
Excused: Ms. Gundlach  
 
Also Present: Dan Stephany - Public Works Director  
           
APPROVAL OF MINUTES 
 

A motion made by Mr. Besch, and seconded by Mr. Turino to approve the Minutes of the December 4, 2019 
Public Works Committee meeting was carried.   

 
APPEARANCES  
 
UNFINISHED BUSINESS   
 
NEW BUSINESS 
 
Discussion and consideration of McKenna Road Improvements bid award. 
Director Stephany provided a summary explanation of the bid tabulation and engineer’s recommendation that was 
provided in the packet.  Bids were opened on February 20, 2020, with seven contractors providing bids.  The 
lowest bid received was from Dane County Contracting for the amount of $1,063,766.  Prequalification of bidders 
was required for this project.  Director Stephany informed the committee the project is scheduled to start mid to 
late April north of Greenway, and south of Greenway to Maywood after school lets out.  The five way intersection 
at Greenway will be reconstructed with this project.  Project is scheduled to be finished by August 14, 2020. 
 
Mr. Stolper asked if we have a bid bond on this project, and expressed concern on a few of the bid line item prices 
being significantly lower than other bidders, and wanted to ensure the project is adequately observed by the 
engineer so corners are not cut.  Mr. Stolper thought more hours should be dedicated for inspection.  Director 
Stephany responded yes to the bid bond requirement, and that Strand Associates is under contract to perform 
project administration and observation.  With the bid being lower than the estimate, there is a balance available to 
add more inspection hours if needed. 
 
Mr. Speight asked Director Stephany if he had any concerns with the bid price and line item pricing being lower 
than the other bidders.  Director Stephany stated that he was comfortable with the bid price received, as 
prequalification was required for this project, and the engineer has reviewed their bid and history and determined 
the contractor to be a responsible contractor.   
 

A motion was made by Mr. Turino, seconded by Mr. Speight to recommend approval of the Dane County 
Contracting bid amount of $1,063,766 for the McKenna Road Improvements Project was carried. 
 
A motion was made by Stolper, seconded by Alder Thomas to amend the main motion and use project 
fund balance for up to 100 additional hours of inspection as needed was carried. 
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Discussion and consideration of amending the 2020 Capital Budget to reallocate funding from the McKenna Road 
Project account to the Industrial Drive Interceptor Project account.  The Industrial Drive sanitary sewer interceptor 
replacement project is being led by the City of Madison.  Bids were received by the City of Madison on February 
20, 2020, with the low bid received from R.G. Huston Company for the amount of $774,216.  Per agreement, 
Monona is responsible for 70% of the construction costs based on capacity used by the interceptor pipe.  
Monona’s allocation of the project cost exceeds the 2020 Capital Budget allocation for construction and 
contingency costs.   
 
Director Stephany is seeking approval to reallocate $60,000 from the McKenna Road Improvements Project 
capital budget to the Industrial Drive Interceptor Project capital budget account.  The new capital budget total for 
this project is $648,500.  
 

A motion was made by Mr. Podell, seconded by Mr. Stolper to recommend approval to transfer $60,000 
from the McKenna Road Improvements Project capital budget account to the Industrial Drive Interceptor 
Project account was carried.   

 
Discussion and consideration of No Parking requests for several locations in the City.  Director Stephany 
explained the various No Parking locations being proposed by staff to the committee.  All the locations for 
consideration are being proposed to help DPW staff provide better services to residents in the areas.  DPW 
services currently impacted by parking include leaf collection, snow removal, brush collection and street 
sweeping.   
 
The proposed locations are: 

• Shore Acres Road; from Coldspring Avenue to Parkway Drive, establish “No Parking, Even and Odd 
Calendar Dates (alternate side parking) year round.  

• Valorie Lane; from Gordon Avenue to Wallace Avenue, establish “No Parking, Even and Odd Calendar 
Dates (alternate side parking) November 15th to March 15th. 

• Valorie Lane; east and westbound lanes from Gordon Avenue to Wallace Avenue, establish “No Parking 
Here To Corner,” 30’ from each corner. 

• Wallace Avenue; from Valorie Lane to St. Theresa, establish “No Parking, Even and Odd Calendar Dates 
(alternate side parking) November 15th to March 15th. 

• Wallace Avenue; from Valorie Lane to St. Theresa, establish “No Parking Here To Corner,” 30’ from 
each corner. 

• Edna Taylor Parkway; at Femrite Drive, establish “No Parking Here To Corner,” 40’ from the southwest 
corner.  

• Monona Ridge; north of last driveway opening in cul-de-sac for a distance of 51’ to the north curb line, 
establish “No Parking” with arrows pointing north, year round.  

 
Mr. Speight stated that if parking changes are being considered for vision sight lines, westbound St. Teresa at 
Wallace should be added for No Parking Here To Corner as well.  This is a location where parking is right to 
Wallace and is hard to see traffic from Wallace to the east.  30’ should be added.  
 
Alder Kuhr added the standard distance for parking from a cross walk is 15’.  At a minimum parking should be at 
least 15’ from every intersection radius if there is no other posting. 
 

A motion was made by Mr. Speight, and seconded by Alder Thomas to recommend approval of the seven 
locations as presented, and to add No Parking Here To Corner, 30’, on westbound St. Teresa Terrace at 
Wallace was carried. 
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Discussion and consideration of changes to No Parking requirements for Inland Way and Yahara Lane. 
Director Stephany explained the proposed changes for No Parking requirements at the Riverfront Development 
area for Inland Way and Yahara Lane.  Currently there is No Parking signage posted but not being enforced due to 
lack of parking in the area and high number of parked cars.  Staff is proposing two options for consideration 
which are included in the packet.  The last phase of construction is expected to start within the next year or two.  
The PWC discussion stated that No Parking considerations should be made after the next phase has been 
developed.   
 

A motion was made by Alder Thomas, seconded by Mr. Stolper to defer action on this item until a future 
date was carried. 

   
ADJOURNMENT 
 

A motion made by Ms. Piliouras, and seconded by Mr. Speight to adjourn was carried (7:47pm). 
   
Daniel Stephany 
Director of Public Works 



STORM 
GO SEWER OTHER WATER WATER

TOTAL BONDS TIF BONDS REVENUES RESERVES BONDS

2021 PROJECTS
General Fund Projects:
Monona Drive Reconstruction, Broadway to Beltline 434,000                434,000$          
 Street Maintenance & Repair 308,000                308,000$          
Pirate Island Bridge Reconstruction 1,425,000             1,130,000$       295,000$           
Broadway Rapid Flash Beacon System 16,000                  16,000$            
Riverfront Development - Temporary Asphalt Replacement Engineering, Bidding, 25,000                  25,000              
Street Ash Tree Removal 75,000                  75,000              
Engineering - McKenna Style Speed Humps, Bridge Road (3) and Frost Woods (2), Schluter Park, total 6 locations 35,000                  35,000$            
Tecumseh Ave bridge wall repair, modification engineering 15,000                  15,000$            
ROW Tree Replacement Program - Purchase 25,000                  25,000              -                -                 -                      -                           -                     

Water Utility Projects:
Blue Water Tower Improvements, final engineering 35,000                  $35,000
White Tower Paint 216,000                216,000             

Storm Utility Projects:
Stonebridge Park - Reach 64 Project Grant Application 7,500                    7,500$                     
Construction -  Stonebridge Park, storm sediment removal 408,500                408,500$                 
Gateway Green Storm Water Construction 1,166,375             1,166,375$              
Annual Storm System Repair 30,000                  30,000$                   
Sanitary Sewer Utility Projects:
Final Engineering and Removal Onderdonk Lift Station 119,850                119,850         

Lift Station Improvement Study  (four lift stations, convert to submersible station) 20,000                  20,000$         
Annual Sewer System  Repair 25,000                  
Sewer Main Rehabilitation Project (Construction and Admin) 188,000                188,000$       

Total 4,140,225             1,629,000         -                327,850         -                      1,612,375                546,000             

2022 PROJECTS
General Fund Projects:
Dane County Replace Broadway Concrete Rd. Beltline to Frazier Ave (25% cost share) 432,000                432,000$          
Street Maintenance & Repair 308,000                308,000$          
Design - Monona items for inclusion in Broadway Reconstruction, Bridge Road to Stoughton Road 150,000                150,000$          
South Winnequah Road Modifications - Construction 1,572,725             1,572,725$       
Riverfront Development Streets Modification - O&A, Construction; Remove Temporary Asphalt and Install Permanent Concrete/Asphalt 175,000                

Construction - Speed Humps, Various Locations, Bridge Road (3) and Frost Woods (2), Schluter Park; total 6 locations 170,000                170,000$          
Street Ash Tree Removal 75,000                  
Local Road Reconstruction Engineering/Bidding/Admin (Tonyawatha Trl, Arrowhead, Vogts, 6,863') 507,846                226,577$          74,223$         46,878$                   160,166$           

Engineering, Femrite Road concrete street panel replacements 20,000                  20,000$            
Tecumseh Ave bridge wall repair consruction, O&A 100,000                100,000$          
ROW Tree Replacement Program 25,000                  25,000              -                -                 -                      -                           -                     

Engineering; sidewalks on Frost Woods, Greenway, Progressive, Rothman; intersection at Winnequah Rd, Tecumseh 90,000                  90,000$            
Water Utility Projects:
Blue Water Tower Improvements, construction (driveway, loop, fence, safety rail, inverter) 350,000                350,000             

Storm Utility Projects:
Annual Storm System Repair 25,000                  25,000$                   
Engineering, removal of water main from storm manholes 18,000                  -                    -                -                 -                      -                           18,000               
Sanitary Sewer Utility Projects:
Design/Engineering, convert four mechanical suction pump lift stations to submersible stations 150,000                150,000              

Sewer Main Rehabilitation Engineering - I/I areas 50,000                  50,000$         
Annual Sewer System  Repair 25,000                  25,000$         

Total 3,811,571             2,662,302         -                149,223         150,000              71,878                     528,166             



STORM 
GO SEWER OTHER WATER WATER

TOTAL BONDS TIF BONDS REVENUES RESERVES BONDS

  

2023 PROJECTS
General Fund Projects:
Street Maintenance & Repair 258,000                258,000$          
Femrite Drive street concrete panel replacement 175,000                175,000$          
Local Road Reconstruction  (Tonyawatha Trl, Arrowhead, Vogts) 3,100,000             1,377,800$       447,785$       275,560$                 998,855$           

Construction; sidewalks 800,000                800,000$          
ROW Tree Replacement Program 25,000                  25,000$            -$              -$               -$                    -$                         -$                   
Dane County Reconstruction Broadway, Bridge Rd to Stoughton Rd (50/50 share) 1,700,000             1,700,000$       
Water Utility Projects:
Well 1 Cast Iron Replacement Engineering 60,000                  60,000$             

Storm Utility Projects:
Annual Storm System Repair 25,000                  25,000$                   
Pirate Island Dredging - Engineering 150,000                150,000$                 
Construction, removing water main from storm manholes 80,000                  -                    -                -                 -                           80,000               
Sanitary Sewer Utility Projects:

Sewer Main Rehabilitation Project (Construction and Admin) 175,000                175,000$       
Project - purchase, install, convert four lift stations to submersible stations TBD TBD

Annual Sewer System  Repair 25,000                  25,000$         

Total 6,573,000             4,335,800         -                647,785         -                      450,560                   1,138,855          

 
2024 PROJECTS
General Fund Projects:
Street Maintenance & Repair 258,000                258,000$          
Local Road Reconstruction Engineering/Bidding - (Outlook deadend, Interlake East and West, Bridge Road - 1,921') 142,154                63,423$            20,777$         13,122$                   44,834$             

Bike Ped Project; pathways and sidewalk engineering (Wallace, Gordon, Cold Spring, Maywood) 90,000                  90,000$            
ROW Tree Replacement Program 25,000                  25,000$            -$              -$               -$                    -$                         -$                   
Water Utility Projects:
Well 1 Pump and Column Maintenance 25,000                  25,000$             
Well 1 Cast Iron Replacement Construction 250,000                250,000$           

Storm Utility Projects:
Annual Storm System Repair 25,000                  25,000$                   
Phase II Reach 64 Engineering - Winnequah Location 100,000                100,000$                 
Pirate Island Dredging - Construction 1,500,000             1,500,000$              
Sanitary Sewer Utility Projects:

Sewer Main Rehabilitation Engineering - I/I areas 50,000                  50,000$         
Annual Sewer System  Repair 25,000                  25,000$         

Total 2,490,154             436,423            -                95,777           -                      1,638,122                319,834             



STORM 
GO SEWER OTHER WATER WATER

TOTAL BONDS TIF BONDS REVENUES RESERVES BONDS
2025 PROJECTS
General Fund Projects:
Atwood Avenue Reconstruction & Sewer Lining 863,000                768,000$          95,000$         -$                   
Local Road Reconstruction (Outlook deadend, Interlake East and West, Bridge Road) 1,400,000             622,200$          202,215$       124,440$                 451,145$           
Street Maintenance & Repair 258,000                258,000$          
ROW Tree Replacement Program 25,000                  25,000$            -$              -$               -$                    -$                         -$                   
Bike Ped Project Construction; pathways and sidewalks (Wallace, Gordon, Cold Spring, Maywood) 800,000                800,000$          
Water Utility Projects:
Well 2 Pump and Column Maintenance 25,000                  
Develop Wellhead Protection Plan  - 3 Wells and Future Waterman Way Location TBD

Storm Utility Projects:
Annual Storm System Repair 25,000                  25,000$                   
Phase II Reach 64 Construction - Winnequah Location TBD TBD
Sanitary Sewer Utility Projects:

Sewer Main Rehabilitation Project - I/I areas 200,000                200,000$       
Annual Sewer System  Repair 25,000                  25,000$         

Total 1,358,000             1,083,000         -                225,000         -                      25,000                     -                     

STORM 
GO SEWER OTHER WATER WATER

TOTAL BONDS TIF BONDS REVENUES RESERVES BONDS

2021  Equipment
Replace 2007 John Deere Loader w/Plow 247,000              82,300$          -$             -$                 82,350$                82,350$           

Total #REF! 82,300            -              -               -                   82,350                  82,350             

2022  Equipment
16' Trailer - Utilities Confined Space Shoring 3,700                  3,700               
Replace 2003 Chevrolet 3500 one ton dump truck - Gas 55,000                55,000            
Replace 2005 facility maintenance truck - Gas (Utility) 55,000                20,000         15,000                  20,000             

Total #REF! 55,000            -              20,000         -                   15,000                  23,700             

2023  Equipment
2007 Mini excavator replacement 63,000                15,750            15,750         15,750                  15,750             

Total #REF! 15,750            -              15,750         -                   15,750                  15,750             



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Monona Drive Reconstruction – Broadway to USH 12/18   

 
2. Year Proposed: 2021 

 
3. Rank: 1 

 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Monona Drive, Broadway to USH 12/18 is under the jurisdiction of Dane County Highway for 
operations and maintenance.  Monona and Dane County have collaborated in the past for the three 
phases of reconstruction on Monona Drive.   
 
Currently, all lanes in this section (Broadway to Beltline) are deteriorating and past maintenance is 
failing.  This section was proposed for reconstruction in 2020 but was delayed due to WisDOT’s 
Beltline bridge reconstruction in 2020.  This is a joint project with Dane County, with Dane County 
the project lead. 
 
Proposed work includes, but not limited to, full depth removal and replacement of concrete surface, 
repair/replacement of the roadbed, spot curb replacement as needed, and other associated work.  Dane 
County intends to replace the concrete with asphalt.    

 
7. Total Project Cost:  

Administration & Observation Cost:  
Construction Cost: $405,000  
Materials Testing Cost 
Project Contingency: $29,000 – 7%  
Total Budget Expense: $434,000  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Winnequah Road, Pirate Island Bridge Replacement Construction  

 
2. Year Proposed: 2021 

   
3. Rank: 2  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Reconstruction design was completed in 2019, and the project advertised for bids twice in 2020.  Bids 
received were significantly higher than the amount budgeted.  Total expense requested is based on the 
2020 bid results.   
 
WisDOT inspection reports indicate a sufficiency rating of 8.6 out of 100, and currently has a 20-ton 
weight restriction placed on it.  
 
The bridge replacement project qualifies for the Dane County Bridge Aid Grant Program, up to 50% 
matching.  Work associated with the water main relocation does not qualify for grant funding.  
 
We were unable to reach water main easement agreements to offset the water main relocation.  The 
water main will be placed under the bridge pilings and under the channel bed.   All work associated 
with the bridge should take place within City right of way limits. 

 
7. Total Project Cost:  

Administration & Observation Cost: $25,000 
Construction Cost: $1,300,000 (includes $275,000 water main relocation)  
Materials Testing Cost: n/a 
Project Contingency: $100,000 – 7.5% construction and A&O 
  
Total Budget Expense: $1,425,000  
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CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Right of Way Maintenance – Streets, Curb, Gutter, Sidewalks  

 
2. Year Proposed: 2021 

   
3. Rank: 3  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
This program consists of street repairs and maintenance activities that include pavement replacement, 
patching, mill & overlay, and seal coating.  Locations are determined on an annual basis in the fall of 
each year.   
 
Also included in this request is funding to complete minor sidewalk, curb & gutter 
repair/replacement.   

 
7. Total Project Cost: $308,000 (street maintenance $300,000; sidewalk, curb & gutter $8,000) 

     
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Engineering – Tecumseh Avenue Bridge End Wall Modification 

 
2.  Year Proposed: 2021  

 
3. Rank: 4 

 
4. Requested By: Public Works Committee 

 
5. Prepared By: Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of 

projects or purchases, and time schedule involved in implementation.) 
 
Staff is requesting funding to complete engineering for modification of the 
southernmost bridge end walls on Tecumseh Avenue.  Engineers believe that flooding 
from 2018, and the new normal high waters has led to erosion at the end walls which 
has caused street settling at the bridge approach of the bridge.  Extending the end 
walls will prevent lagoon waters from reaching the soil behind the end wall.   

 
7. Total Project Cost: $15,000  

 
Design: $15,000 
Administration & Observation - $ 
Construction Cost - $ 
Project Contingency - $ 
 
Total Budget Expense - $ 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Ash Tree Removal Program – Street Trees   

 
2. Year Proposed: 2021  

   
3. Rank: 5  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
This program covers the cost removing dead ash trees in the street right of way.  2020 was our first 
year for a dedicated ash tree removal program.  Approximately 75-100 trees can be removed for this 
amount.  2021 will be year two of a 4-5 year ash tree removal program. 

 
7. Total Project Cost: $75,000 

  
  
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Rapid Flash Beacon System – Purchase and Installation   

 
2. Year Proposed: 2021  

   
3. Rank: 6  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
To improve pedestrian safety with crossing West Broadway, staff is requesting funding for the 
purchase and installation of one solar/electric powered rapid flash beacons system.  The unit will be 
installed on Broadway at East Falcon Circle. 

  
7. Total Project Cost: $16,000 

 
 
 
 
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Riverfront Development – Engineering, Remove and Replace 

Temporary Asphalt Pavement 
 

2.  Year Proposed: 2021  
 

3. Rank: 7 
 

4. Requested By: Public Works Committee 
 

5. Prepared By: Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of 

projects or purchases, and time schedule involved in implementation.) 
 

Inland Way and Yahara Lane street construction began in late 2018 and was 
completed by June 1, 2019, to coincide with the opening of phase I of The Current.  
The parking areas of both streets were constructed with temporary asphalt pavement 
in place of porous pavers so that the pavers wouldn’t get damaged during the 
construction of the Riverfront Development structures.   
 
Phase II of The Current construction started this summer and is expected to be 
completed in 2022.  Staff is proposing to complete the final pavement work on Yahara 
Lane and Inland way in 2022, with removal and replacement design taking place in 
2021.   

 
7. Total Project Cost:  

Design & Bidding: $25,000 
Administration & Observation - $ 
Construction Cost - $ 
Project Contingency - $ 
 
Total Budget Expense - $25,000 
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CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Engineering – Speed Humps Various Locations 

 
2.  Year Proposed: 2021  

 
3. Rank: 8 

 
4. Requested By: Public Works Committee 

 
5. Prepared By: Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of 

projects or purchases, and time schedule involved in implementation.) 
 
Staff is requesting funding to complete design of six McKenna style speed humps 
throughout Monona.  Locations include Frost Woods Road, Bridge Road and at 
Schluter Park.   
 
This capital budget request follows recommendations that are identified in Appendix 
A of the Pedestrian and Bicycle Improvements Final Report.  All locations are on 
collector streets in Monona, where complaints of speeding have been reported.  The 
installation of speed humps will help keep auto traffic near the posted speed limits.    

 
7. Total Project Cost: 

Design: $35,000   
Administration & Observation: $ 
Construction Cost: $ 
Project Contingency: $ 
 
Total Budget Expense: $35,000 
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CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Right of Way Tree Planting Program   

 
2. Year Proposed: 2021  

   
3. Rank: 9  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
This program covers the cost of tree planting or replanting terrace trees.  The City continues to 
experience an increase in terrace tree removals due to insect damage, disease, old age, or storm 
damage. 

 
7. Total Project Cost: $25,000  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: White Water Tower Repaint Project   

 
2. Year Proposed: 2021  

   
3. Rank: 1  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
The white water tower is in need of an outside cleaning and repaint.  A complete sandblast and 
repaint is not needed at this time, however, delays to the overcoat application will require this work.  
The tower color will be the standard light blue color that is popular throughout Wisconsin.   
 
There are three cell phone equipment providers on the white water tower.  All antennas would need to 
be powered off, and cables running up the outside of the tower would need to be removed.  
Significant coordination is required for cell equipment removal. 
 
To improve worker safety within both towers, work will also include the installation of a new cable 
style fall protection system. This work was previously planned for in the Blue Water Tower Project 
which is scheduled for 2022.     

 
  
7. Total Project Cost:  

Painting observation & administration: $16,000 
Painting: $185,000 
Contingency: $15,000   
Total Budget Expense: $216,000 

 
 
 
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Water Tower Upgrade Preliminary Engineering 

 
2.  Year Proposed: 2021  

 
3. Rank: 2 

 
4. Requested By: Public Works Committee 

 
5. Prepared By: Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of 

projects or purchases, and time schedule involved in implementation.) 
 
Preliminary engineering and review work was completed in 2019 and 2020.  We move 
into final engineering for 2021.  Improvements that are requested include creating an 
access with less slope from the backside of the tower off the Aldo Leopold and park 
property driveway.  The new entryway will make it much safer for larger maintenance 
trucks to get to, and leave, from the towers.  Staff has to walk up the entryway during 
winter to complete daily and weekly checks of the tower.  Improvements also include 
looping the water main from the Blue Water Tower by installing a parallel water main 
coming from Monona Drive.  Currently, our distribution system relies on one main to 
get water from the tower to the water main grid.  A parallel main would provide 
system security should we have a main break in this section.  Due to vandalism in 
recent years, a fence is also being planned for at the base of the towers.   

 
7. Total Project Cost: $35,000 
 



 

 



 

 



 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Construction – Gateway Green Storm Water Improvements  

 
2. Year Proposed: 2021 

   
3. Rank: 1  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Gateway Green, just south of Kristi Circle, experiences significant flooding annually, which impacts 
several properties and homes.  The Gateway Green Neighborhood Stormwater Analysis was 
completed in 2016, and preliminary engineering completed in 2019.  Final design engineering, 
resident meetings and surveys were completed in 2020.  Construction is scheduled for 2021. 

 
7. Total Project Cost:  

Administration & Observation Cost: $60,000  
Construction Cost: $1,025,000  
Materials Testing Cost 
Project Contingency: $81,375  
Total Budget Expense: $1,166,375  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Reach 64 Phase 1 Storm Water Improvement – Construction  

 
2. Year Proposed: 2021 

   
3. Rank: 2  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
The Reach 64 Storm Water Basin review and engineering moves into the construction phase for 2021.  
Final design focused on the Storm Trap underground pretreatment structure for removing solids and 
debris.  Work at Stonebridge Park will also include running a new storm main through the park with a 
proper outfall.  The parks department will be completing surface reconstruction during this time.   
 
Currently, reach 64 does not meet the Rock River Basin Total Maximum Daily Load requirements for 
total suspended solids and total phosphorus.  It is the City’s intent to meet the requirements through a 
phased approach over the next 18 years, based on completing a project during each five-year MS4 
permit term.  It is the City’s responsibility to achieve compliance in Reach 64 in addition to the City’s 
participation in Adaptive Management. 

 
7. Total Project Cost:  

Construction Observation & Administration: $30,000 
Construction Cost: $350,000  
Materials Testing Cost 
Project Contingency: $28,500  
Total Budget Expense: $408,500  

 
 

 



STORMWATER
MANAGEMENT 
SOLUTIONS

A durable stormwater management system 

customized to your site’s exact requirements, 

ideal for working in an extremely limited 

space while preserving land above for parks, 

buildings or parking lots.

The stormwater management solution you 

need to control runoff volume and discharge 

timing. Its modular design maximizes 

storage volume while minimizing footprint 

and installation cost.

StormTrap offers the industry’s best solutions for managing runoff, 
protecting waterways and improving the use of your property. 
Whether you are concerned about detention, retention, water quality 
or water harvesting, StormTrap has a design that will reduce your 
footprint, accommodate any site constraints, lower overall costs and 
meet your specific project needs.



STORMWATER APPLICATIONS

Detention

StormTrap underground stormwater 

detention systems temporarily store 

runoff in large underground chambers 

before releasing it at a controlled rate. This 

mitigates erosion, flooding and many of the 

other harmful effects of high volumes of 

stormwater runoff.

Reuse and Harvesting 

StormTrap offers rainwater harvesting 

applications that collect stormwater on site 

for use in irrigation or as greywater inside 

buildings. 

These sustainable stormwater management 

practices adhere to low impact development 

(LID) principles for runoff reduction and also 

contribute to LEED (Leadership in Energy 

and Environmental Design) design credits for 

Sustainable Sites and Water Efficiency.

Infiltration 

The StormTrap infiltration system provides 

a large infiltrative surface area that allows 

water to recharge into the native soil. The 

system can also help meet low impact 

development (LID) goals by reducing the 

volume of stormwater runoff discharged 

from a site.  

Treatment 

StormTrap is committed to improving stormwater 

quality by deploying our range of treatment 

products that target your pollutant issues with 

integrated or stand-alone solutions. 

-  Filtration: Sandfilters use various media to remove 

pollutants such as nutrients and heavy metals 

•  Sedimentation: Remove suspended solids with 

systems customized for your particle size and flow 

rate 

•  Oil/Water Separation: Baffle chambers eliminate 

hydrocarbons from runoff 

•  Litter, Trash and Debris Removal: Disposable mesh 

nets efficiently capture and remove trash and 

floatables from Stormwater and CSO discharges 



Lower  

Costs 

Installed savings compared 

to traditional systems

Innovative design allows 

quick and efficient 

installation

Reduced labor and 

excavation costs

Meets water quantity 

requirements without 

compromising land use

Increase  

Options

Sizes ranging from 1'1" to 

15'0"

Designed to exceed HS-20 

loading with minimum of 

6" cover

Locally manufactured in 

a NPCA (National Precast 

Concrete Association) 

certified facility

Modular design maximizes 

storage volume while 

minimizes footprint and 

cost 

Minimize  

Maintenance 

Total accessible void 

storage for easy 

maintenance

Reclaim 100% of original 

storage volume

High-strength precast 

concrete provides up to 100 

years of service life 

Streamline  

Design and 

Installation 

Structural stamp on each 

project

Budget estimate for system 

and installation 

Complete set of drawings

Pre-construction meeting 

Representative on site 

during installation

SIGNIFICANT ADVANTAGES



PHONE  877 867 6872

WEB  stormtrap.com

FLEXIBLE AND ADAPTABLE DESIGNS  

Unique 

Configurations

Flexible, modular design 
easily accommodates 
existing utilities, light 
pole foundations, trees 
and other job site 
constraints

Varying      
Heights 

Made of reinforced, 
high strength 
concrete available 
in sizes ranging 
from 1’1” to 15’0”

Integrated 

Applications 

Integrated solutions, 
such as the SiteSaver 
water quality device 
or outlet control 
structures 

Schedule a lunch and learn, download product 

specifications, or request a free Design & Budget 

estimate to get your project started!



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Stonebridge Park – Reach 64 Storm Water Project Grant Application  

 
2. Year Proposed: 2021 

   
3. Rank: 3  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Capital budget funding is requested for assistance with preparing several grant applications for the 
Stonebridge Park Reach 64 Storm Water Project.  Funding received will be allocated to storm water 
improvements in Reach 64 at Stonebridge Park.  Grant applications will be submitted for the WDNR 
Urban Nonpoint Source and Stormwater Grant, the Dane County Urban Water Quality Grant, and the 
Yahara WIN’s Phosphorus Reduction Grant.  Storm water improvements will be made in conjunction 
with the Park Department’s improvements at Stonebridge Park in 2021. 

 
7. Total Project Cost: $7,500  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Annual Storm Main Repair Program   

 
2. Year Proposed: 2021 

   
3. Rank: 4  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
This program consists of small section lining, repair/replacement of corrugated metal pipe that has 
corroded, repairing or replacing catch basins that have deteriorated, and completing needed repairs to 
storm water basins. 

 
7. Total Project Cost: $30,000 

  
  
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Construction – Sewer Main Improvement Project  

 
2. Year Proposed: 2021 

   
3. Rank: 1 
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
The 2018 Capital Budget included funding to begin an infiltration and inflow (I/I) study, searching 
for areas of clear water entry in the City’s sanitary sewer system.  MSA has reviewed portions of our 
sanitary sewer cleaning and televising records, and completed other research in several areas of sewer 
main throughout the City.  Areas of sewer main that have I/I, or in need of repair, replacement, or 
lining have been identified.  Staff will focus on repairing defective areas of sewer main in the street 
right of way first.  Defective sewer main that are in easements through residential areas will be 
completed after the street right of way areas have been addressed.    
 
2020 funding focused on design at several sanitary sewer main locations for lining, main replacement, 
and repairs to sections of main in the worst condition.   
 
Staff will continue with efforts to locate sources of I/I, and areas of bad sewer main.  Based on what 
staff finds, improvement projects will continue to appear in future capital budgets.   

 
7. Total Project Cost:  

Design:  
Administration & Observation Cost: $10,000 
Construction Cost: $165,000  
Materials Testing Cost 
Project Contingency: $13,000  
Total Budget Expense: $188,000  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Removal of Onderdonk Lift Station – Engineering and Construction   

 
2. Year Proposed: 2021 

   
3. Rank: 2  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Preliminary review completed in 2019 indicates this sanitary sewer lift station can be removed.  The 
recently installed MMSD sanitary interceptor sewer is at the proper elevation to accept gravity flow 
sewer water for this area.  The pumping station is no longer needed.  This funding request will cover 
final engineering, bidding, structure removal, and observation services.   
 
This project was approved by the public works committee to be completed in 2020, but was delayed 
by the Mayor and Council.   

 
7. Total Project Cost:  

Design, Administration & Observation Cost: $18,000  
Construction Cost: $91,550  
MMSD Connection Fee: $2,000 
Project Contingency: $8,300  
Total Budget Expense: $119,850  

 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Sanitary Sewer Lift Station Improvement Study 

 
2.  Year Proposed: 2021  

 
3. Rank: 3 

 
4. Requested By: Public Works Committee 

 
5. Prepared By: Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of 

projects or purchases, and time schedule involved in implementation.) 
 

Staff is seeking funding to complete a study to determine the feasibility of converting 
the two suction lift pumping stations and two dry-can pumping stations to the modern 
submersible pumping stations.   
 
The two suction lift stations are 70-80 years old and are experiencing continuous wear 
and tear on the pumps.  The two dry-can pumping stations range from 60-70 years old, 
with the pumps in a dry-can made for crew entry up to 30’below ground level.  These 
are considered confined spaces, requiring two staff members and confined space 
equipment each time staff enters the station.  When equipment needs to be replaced it 
has to be lowered by cable winch through an off-set entry midway down, requiring a 
staff member to be in the can to direct the equipment during lowering.  Converting 
these stations to submersible pumping station will eliminate the need for weekly 
confined space entry.   
 
It is expected that conversion to the modern pumping systems will reduce operations 
and maintenance costs, and improve worker safety at these sites.    

 
7. Total Project Cost: $20,000 

 
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: Sanitary Sewer Repair Program   

 
2. Year Proposed: 2021  

   
3. Rank: 4  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
The sanitary sewer collection system is old and occasionally is in need of repairs or emergency 
repairs.  Funding will cover emergency repairs such as small section lining, manhole replacement, 
casting and ring replacement, and manhole lining. 

 
7. Total Project Cost: $25,000 

  
 
 

 



CITY OF MONONA 
CAPITAL IMPROVEMENTS REQUEST FORM 

 
 
 
1. Project Name: John Deere Loader Replacement  

 
2. Year Proposed: 2021 

   
3. Rank:  
 
4. Requested By:  Public Works Committee 
 
5. Prepared By:  Dan Stephany, Director of Public Works 
 
6. Project Description/Justification (briefly indicate the size, location, type of projects or 

purchases, and time schedule involved in implementation.) 
 
Staff is seeking funding approval to replace the 2007 John Deere front end loader.  The current loader 
will be 14 years old in 2021 and is a heavily used piece of equipment.  Staff uses the loader to assist 
with winter snow plowing and snow pile removal, loading large logs on to trucks, loading dump 
trucks with gravel and soil, clearing mud and debris from water main breaks, and loading and 
unloading semi-trucks making deliveries at the garage.  The attachments used on the current loader 
were purchased in 1995 and should be replaced with the replacement.  
 
DPW staff reviewed and demo’d Caterpillar, Hyundai, Case and John Deere front end loaders.  The 
staff preference is to stay with the John Deere brand.  The City has had three previous John Deere 
loaders.  Key qualities of this model is the working power the loader has while digging into a dirt, 
gravel and rock pile for loading.  The John Deere is also is very responsive when driving on the road 
to and from the job site.  Brooks Tractor has a very reputable, high quality service department and has 
a good working relationship with the City. 
    

 
Price Quote: 
John Deere 544L Wheel Loader - $179,200 
Setup, freight, manuals - $16,252 
Attachments: 

3.0 cubic yard bucket - $8,000 
Plow - $16,850 
Grapple bucket - $18,500 
Pallet forks - $7,930 

Total - $246,732  
Quoted trade-in value: $50,000 

 
 
7. Total Project Cost:  

Price Not Including Trade In: $246,732 
Price Including Trade In: $197,000 
 

  
 



VIN# DW544J2606050 Engine Diesel
DPW ID# 51 Transmission Automatic
Model Year 2007 Drive Train 4-wheel drive
Make John Deere
Model 544 J  
Purchase Price

Data Points
14 years old in 2021 14

2,637 4
5

normal wear in the cab, body rust, some dents &scrapes 2
Est. Repair & 

maintenance costs have been low, $5,700 since 2012 1
is reliable 1

27

Vehicle/Equipment Summary:
The current loader has been a great piece of equipment for the department.  It is heavily used in many areas
of the operation.  A major cost issue for 2021 if the loader is not replaced is the need for new tires.  4 new tires 
are quoted near $10,000.

All work done to the current loader has been basic maintenance and preventive maintenance.  The loader is 
getting older and more frequent maintenance is expected because of its age.

The loader has a points rating value of 27 points, which qualifies it for replacement.  
The DPW and City Council approved equipment replacement point allocation system is based on the APWA 
national model. 

(summarize vehicle history, down time, new issues, overall condition, etc…)

Condition (Int. & Ext.)

     Maintenance Cost
Reliability
Point Total

General Vehicle/Equipment Information

Point System Rating

Age
Miles /
     Hours
Type of Service



 

 

 

 



Rating Guidelines:

Excellent:  Vehicle is in exceptional mecahanical, exterior and interior condition with no visible wear; 
it requires no reconditioning.  Paint will have a glossy appearance.  Vehicle has no mechanical and/or 
costmetic problems and has a clean engine compartment.  Exterior and interior are free of any damage.
Tires are in nearly new condition.  (0-17)

Good: Vehicle shows some normal wear but has no major mechanical and/or cosmetic problems.  Paint 
still has  a glossy finish and may have slight scratches or dings.  Some reconditioning may be needed.  
Interior will have minimal fading and wear.  Tires have substantial tread remaining.  (18-22)

Poor - Rough (qualification for replacement): Vehicle may have a few to several mechanical and/or 
cosmetic problems and may require a considerable amount of reconditioning.  Exterior paint has some 
dullness and interior need significant repairs.  Vehicle may have a considerable amount of scratches or
dings.  Interior material is slightly worn and faded.   Tires have some unstable tread remaining.  (23-27)

Damaged (needs replacement): Vehicle has major mechanical and/or body damage that may render it in 
non-safe running condition.  Exterior and interior is damaged or worn.  Major components are 
failing and need to be replaced.

Comments:



Equipment is evaluated by six criteria: age, mileage, type of service, general overall condition, 
maintenance cost and reliability.  Each vehicle is scored as follows to determine which units 
are eligble for replacement consideration.

1) Year of Vehicle:
One (1) point is assigned for each year of chronoligical age, based on "in-service date" of the vehicle.

2) Mileage/Hours:
One (1) point is assigned for each 10,000 miles of operation, or for each 750 hours of use.

3) Type of Service:
One, three, or five (1, 3, 5 ) points are assigned based on type of service that vehicle receives.  For 
example, a police squad car would be assigned a five (5) because it is a severe duty service vehicle.  An 
administrative  sedan would be assigned a one (1)  because of light duty service.

4) General Overall Condition:
This category takes into consideration the condition of the body, rust, interior condition, vehicular accidents 
status, anticipated repairs, etc…  A scale from one (1) to five (5) is used, with five (5) being extremely poor 
condition.  

5) Maintenance Cost:
Points are assigned on a scale of one (1) to five (5) based on the total cost factor.  The maintenance cost figure
includes all repair and maintenance costs minus any costs associated with accident repairs.  A five (5) would be
equal to or greater than the origianl purchase price, while a one (1) would be equal to 20% or less of the 
original purchase price.

6) Reliability:
Points are assigned as one (1), three (3), or five (5) depending on frequency that a vehicle is in the shop for 
non-routine repair.  A five (5) would be assigned to a vehicle that is in the shop two or more times per month 
on average, while a one (1) would be assigned to a vehicle in the shop an average of once every three months 
or less.

POINT RANGES FOR REPLACEMENT CONSIDERATION

SCORE: CONDITION:
0-17 points Excellent
18 - 22 points Good
23 - 27 points Qualifies for Replacement
Above 28 points Needs Immediate Replacement

Process of Selecting Units to be Replaced:
 (Discussion from APWA - Vehicle Replacement Guide)

The fact that a vehicle has reached an age and usage threshold beyond which it is a candidate for replacement does not mean
that it automatically should be replaced.  Some vehicles do not wear out as quickly as others, however, some vehicles should
be replaced sooner than others because they experience above average wear and tear.

In addition to having replacement cycle guidelines the organization should have a decision makin process in place to 
determine which specific vehicles should be replaced.  Such processes help to set replacement priorities and to ensure that
the most deserving vehicles are replaced with the level of funding available.

Replacement cycles are planning parameters, and as such are predictive criteria used to establish funding requirements. 
While they are also often used to identify potential candidates for replacement, additional factors need to be considered when
developing the list of units that are most deserving of being replaced.  These additional factors should include items such as
maintenance and repair costs, reliability, type of use, vehicle condition, etc…

Points Allocaton System



MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL 
 

DEPARTMENT: Public Works & Utilities MONTH OF: June – July,  2020 
Accomplishments: 

• The crew completed ash tree removals throughout the City. 
• The crew completed several rounds of pot hole patching. 
• The crew completed water valve exercising per DNR requirements. 
• The crew completed annual manhole inspections. 
• The crew hung a wall of plexi glass in the City Hall admin area, Covid shield. 
• The crew completed catch basin cleaning. 
• The crew completed sanitary sewer lift station maintenance on the pumps. 
• The crew completed storm damage cleanup from several storms that came through Monona. 
• The crew assisted the Contractor working on McKenna Road reconstruction project. 
• The crew completed stump grinding throughout the City. 
• The crew prepared the white water tower for summer use. 
• Annual RPZ valve testing was completed at City facilities. 
• The crew completed asphalt patches on Midmoor Rd. 
• The crew completed three rounds of street sweeping. 
• The crew completed dead end hydrant flushing. The full system will be flushed this fall. 
• The crew completed street sign maintenance and installation at various locations in the City. 
• The crew mowed the vacant City parcel next to Kohls. 
• The crew repaired Well 3 chemical feed pumps. 
• The crew added riprap to the storm outfall at the Squaw Bay outfall. 
• The crew trimmed Monona Drive right of way trees. 
• The crew completed storm main and catch basin repairs on Starry Avenue dead end. 
• The crew completed curb stop/water shut off repairs at several locations in the City. 

 
Major Projects / Issues: 

• The Capital City Bike Trail connection construction is scheduled to be completed by fall of 2020.  
Our engineer is waiting for plan updates from the Railroad.  

• Bridge Road is now open.  We received our Bride Aid grant reimbursement for the Yahara River 
bridge reconstruction work. 

• The water meter replacement project is expected to begin this fall. Notices will be sent to the paper 
and residents before HydroCorp starts. 

• The McKenna Road reconstruction project is on schedule.  Curb, gutter and sidewalk has been 
poured.   Construction is expected to be completed by August 14th. 

 
In Progress / Routine Duties: 

• The utility crew completed meter changes and meter readings for the month. 
• The utility crew completed the daily rounds at the wells and lift stations, collected required water 

samples, and complete diggers hotline locates for the month. 
• The crew cleaned floor drains at the shop, completed inventory of shop items, and completed shop 

maintenance for the month. 
• Project coordination continues with our city engineers. 
• The monthly DNR water pumpage report was completed and sent in per the requirements of the 

State. 
• The crew completed diggers hotline utility locates, and inspected private work in the street right of 

way. 
 



MONTHLY DEPARTMENT HEAD REPORT TO COUNCIL 
 
Upcoming Objectives / Events: 

• Staff is working on coordination and managing 2020 projects. 
• Staff has started 2021 budget preparations. 

 
Personnel: 

• All positions are filled.   
 

 




