AGENDA
City of Monona Landmarks Commission
Monona City Hall
5211 Schluter Road, Monona, WI
Remote Teleconference Meeting via ZOOM
Wednesday September 8, 2021
4:30 PM
NOTICE OF ELECTRONIC MEETING
Due to the current state of emergency because of the COVID-19 pandemic, this meeting will be
conducted via electronic videoconferencing/teleconferencing. As such, it is likely that some or all
members of, and a possible quorum, may be in attendance via electronic means and not physically
present. In accordance with Wisconsin law, the meeting will remain open to the public. The public may
still attend in person at the location stated in this agenda. However, due to the need to maintain social
distancing in accordance with Emergency Order #17 and the limited physical space available, the public
is encouraged and requested to also attend via electronic means. Directions to do so are listed at the
bottom of this agenda. Upon reasonable notice, the needs of disabled individuals will be accommodated
through auxiliary aids or services. For additional information or to request this service, contact Joan
Andrusz at 608-222-2525.
1. Call to Order
2. Roll Call
3. Approval of Minutes of August 11, 2021
4. Appearances
5. Unfinished Business
A. None
6. New Business
A. Public Hearing on Certificate of Appropriateness for a Demolition Permit for a Monona
Landmarked Structure at 4227 Winnequah Road – Springhaven Pagoda. (Case No. Z020-2021)
B. Consideration of Action on Certificate of Appropriateness for a Demolition Permit for a
Monona Landmarked Structure at 4227 Winnequah Road – Springhaven Pagoda. (Case
No. Z-020-2021)
C. Staff Updates
i.

National Register Nomination Update

ii.

Updates/Discussion on Diversity, Equity, and Inclusion (DEI) Efforts

D. Landmarks Commission Requests for City Staff
7. Upcoming meetings – October 13, 2021 and November 10, 2021

8. Adjournment
DIRECTIONS TO ATTEND MEETING ELECTRONICALLY
You may attend via videoconference by downloading the free Zoom program to your computer at
https://zoom.us/download. At the date and time of the meeting log on through the Zoom program and
enter Meeting ID: 884 5855 1520.
You may attend via telephone conference by calling the following phone number:
PHONE NUMBER: 1-301-715-8592 / MEETING ID: 884 5855 1520, FOLLOWED BY #
Please Mute Your Phone When Not Speaking To Ensure Best Possible Audio Quality.
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals
through auxiliary aids or services. For additional information or to request this service, contact Joan
Andrusz at (608) 222-2525 (not a TDD telephone number), FAX: (608) 222-9225, or through the City
Police Department TDD telephone number 441-0399. The public is notified that any final action taken at
a previous meeting may be reconsidered pursuant to the City of Monona ordinances. A suspension of the
rules may allow for final action to be taken on an item of New Business. It is possible that members of
and a possible quorum of members of other governmental bodies of the municipality may be in
attendance at the above stated meeting to gather information or speak about a subject, over which they
have decision-making responsibility. Any governmental body at the above stated meeting will take no
action other than the governmental body specifically referred to above in this notice. Agenda Posted
09/03/2021 on the City Hall, Library, and Community Center bulletin boards and on the City of
Monona’s website, mymonona.com.

Draft Minutes Subject to Approval
MINUTES
City of Monona
Landmarks Commission
Wednesday August 11, 2021
Chair Goforth called the meeting of the Monona Landmarks Commission to order at 4:34 PM.
Present:

Chair Kristie Goforth, Mr. John Chapman, Ms. Anne Wellman and Ms. Rebecca
Holmquist

Absent:

Ms. Peggy Michaelis, Ms. Branda Weix and Mr. Rick Bernstein

Also Present: Douglas Plowman, City Planner and Patrick Eagan, One Design & Engineering
New Business
A. Site Visit to Stone Bridge Park to Review Springhaven Pagoda Existing Conditions (4227
Winnequah Road)
The Commission met at Stone Bridge Park to review the existing condition of the Springhaven
Pagoda. A larger park project is underway in Stone Bridge Park, and the Pagoda roof
replacement project is a separate contract undertaken by the contractor. It has been brought to
City Planner Plowman’s attention that the condition of the Pagoda columns and foundation is in
much worse condition than first expected.
Mr. Eagan, the Project Engineer who had developed the plans for the roof replacement was onsite to answer any questions that should arise from the Commission. The Commission reviewed
the current condition of the foundation, columns, connection to the roof beam and the roof. Chair
Goforth and Ms. Holmquist both had concerns about how the columns were connected to the
foundation, and how this could impact the structural integrity of the rest of the structure.
Alternative measures were also discussed with Mr. Eagan including patch repairs and their
durability and aesthetics. There was general consensus from the Commission that this would be
a limited-term fix and have a detrimental impact on aesthetics. Commission members were also
concerned about the possibility of public access once the park construction is complete, as well
as the possibility of further damage or liability concerns for the City given the current condition.
The Commission adjourned from Stone Bridge Park at 4:55 PM and reconvened at the City Hall
Conference Room at 5:10 PM.
Approval of Minutes
A motion by Ms. Holmquist, seconded by Mr. Chapman, for the approval of the minutes of July
14, 2021 carried with no corrections.
Appearances
None.
Unfinished Business
None.
New Business
A. Discussion and Possible Recommendation to Monona City Council Regarding the
Springhaven Pagoda Roof Replacement Project
City Planner Plowman provided an overview of the project timing for both the Stone Bridge Park
project, as well as the Pagoda roof repair. These are both being conducted by the same
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contractor, although contract delays meant the park project began before the Pagoda roof could
be removed. This ultimately allowed the Pagoda foundation to be exposed, and for the structural
issues to be shown. These items were not outlined in the 2016 Historic Preservation Plan.
The Commission agreed that patching the existing structure would have limited success, and
would negatively impact the aesthetics. Ms. Wellman asked about the footings and foundation.
The methods used for the current Pagoda are not how they would be done today. It was agreed
that this is one area that a possible redesign could improve. There was further discussion of the
City’s liability once the park reopens. Fencing will not deter those who wish to inspect the
Pagoda, and it poses a safety to the general public in its current condition. Ms. Holmquist added
that she thinks this should be taken out. She would request a structural report or opinion from
Mr. Eagan, which could be included as supplemental information for future meetings and
requests. She added a discussion of a reconstruction or replacement could take place in the
coming months, as well as using the opportunity to gauge public opinion on the new design. Ms.
Wellman asked that notice be placed in the Herald Independent to alert the public.
A motion was made by Ms. Wellman and seconded by Mr. Chapman to halt further action on
roof replacement and recommend termination of the Springhaven Pagoda Roof
Replacement Project to the Monona City Council as well as possible removal of the Pagoda
while equipment is on site. It was added that a structural report should be included as part of
the due diligence process, and discussion should continue for reconstruction of a
replacement with the public.
The motion carried unanimously.
B. Staff Updates
i.
National Register Nomination Update
City Planner Plowman shared that an extension to the CLG grant funding was
granted by the National Park Service. The Aro home has been deemed eligible, and
the City is currently awaiting final owner approval.
ii.

Updates/Discussion on Diversity, Equity, and Inclusion (DEI) Efforts
City Planner Plowman shared that Ms. Delaney’s correspondence from the July
meeting was shared with City leadership as it relates to Indigenous People’s Day and
Native American Heritage Month. Chair Goforth discussed the precautionary fencing
at San Damiano which has been installed. She also shared that the Ad-Hoc DEI
Committee has met once so far, with their second meeting on August 19th. They will
likely meet twice monthly, with a 6-month term.

C. Landmarks Commission Requests for City Staff
Ms. Holmquist asked that the list of potentially eligible properties for nomination to the National
Register be shared with the Commission by email for reference.
Upcoming meetings
Upcoming meetings are scheduled for September 8, 2021 and October 13, 2021
Adjournment
A motion by Ms. Wellman, seconded by Ms. Holmquist, to adjourn carried. (5:35pm)
Submitted by,
Douglas Plowman, City Planner
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5211 SCHLUTER ROAD

MONONA, WI 53716-2598
CITY HALL (608) 222-2525
FAX (608) 222-9225
http://www.mymonona.com

September 2, 2021
To: Mayor O’Connor and City Council
From: Douglas Plowman, City Planner
RE: Staff Recommends Termination of Springhaven Pagoda Rehabilitation Project Contract and
Requests Authorization to Remove Existing Pagoda.
Background:
The City Council at their March 15th meeting approved Resolution 21-3-2472 – Award of
Contract for the Springhaven Pagoda Rehabilitation Project to Joe Daniels Construction Co.
The scope of work was for the existing roof to be removed from the Pagoda base, with a
replacement to be cast and placed. It was expected that the work could run concurrently with the
other improvements taking place at Stone Bridge Park.
Mr. Patrick Eagan was retained as a consulting engineer to develop the roof plans, which were
used to bid the replacement work. Much of the information for the rest of the Pagoda, including
the columns and foundation was based on the 2016 Historic Preservation Plan (link). The Plan
stated that the columns were in a good condition, and that the existing Pagoda foundations and
columns were capable of supporting a new roof.
Project timing meant that the Stone Bridge Park improvements began before work could begin
on the Pagoda. It was brought to my attention that the Pagoda foundations and columns were in a
much worse condition than expected. This was confirmed through a site visit with Patrick Eagan
and City Staff. The main concern is how the columns are connected to the foundation of the
Pagoda, as well as the condition of the foundation itself. The City’s Landmarks Commission
conducted a site visit during their August 11th meeting, where they were in agreement that the
project should be put on hold. A formal motion was made to recommend the termination of the
Springhaven Pagoda Rehabilitation Project Contract to the Monona City Council along with the
possible removal of the structure while equipment is on site. The motion passed unanimously.
Given the Springhaven Pagoda is a locally designated landmark, the regulation of demolition
falls within the Landmarks Commission’s purview. The Landmarks Commission will consider a
demolition request at their September 8th meeting.
The tentative plan is to remove the Pagoda from Stone Bridge Park while construction equipment
is still on site in order to take advantage of efficiencies. The intention of the Landmarks
POLICE DEPARTMENT
5211 Schluter Road
222-0463

COMMUNITY CENTER
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Commission is to consider a full reconstruction of the Pagoda, and they will provide cost
estimates as soon as they are available.
City Council is asked to consider the termination of the Pagoda Rehabilitation Project Contract at
their September 7th meeting. A letter is included in the meeting packet from Mr. Eagan, as well
as supporting photographs from the site visit. City Staff have already coordinated with the
Project Manager and asked that work on the Pagoda roof replacement halt until a decision is
made. There are some setup costs that have been incurred as part of the project, which the City
would need to reimburse, per the terms of the contract.
City Staff recommends the termination of the Pagoda Rehabilitation Project Contract and
authorization to remove the existing Pagoda.
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Attachment 1 – Site Photographs – Columns and Foundation Existing Condition
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September 1, 2021
Mr. Douglas Plowman
City Planner, City of Monona
5211 Schluter Rd
Monona, WI 53716

RE: Springhaven Pagoda, Stone Bridge Park

Dear Doug,
Based on the file observations and onsite discussions regarding the now exposed pagoda
and the condition of the concrete column connections to it, I recommend that the plan to
replace pagoda roof be paused and re-evaluated before advancing any further with the
project. As observed on site, one of the concrete columns is no longer attached to the
foundation and is hanging from the roof structure. The steel dowels at the bottom of the
column are exposed, heavily corroded, and are not embedded into the stone foundation.
The dowels used to connect the concrete columns to the stone foundation appear to be
installed in a similar manner at other columns. The dowels were placed on top of the stone
foundation and a thin layer of concrete was poured on top of the stone foundation to hold
them in place until the concrete columns were poured. As such, there isn’t a good way to
positively anchor the existing columns into the stone in a concealed manner. Also, it is
uncertain how stable the beam and column structure will be when the roof structure is
removed. It is possible that the structure will move or shift when the roof is removed as a
result of the compromised column base connections.
Moving forward with the project as planned will require patch repairs to the base of a
couple columns. These patches will be distinguishable from the rest of the structure, which
was a point of concern with the roof replacement. My recommendation is to consider
removing the entire pagoda structure while the equipment to do so is still on site and
prepare plans for a different solution for the well. Doing so will enable to city to minimize
costs for the project as a whole and to create a design solution that will be visually
appealing and last for many years into the future.
I fear that moving forward with the pagoda project as planned will result in additional costs
to the project and the end result will not meet the expectations of the city or its community
members. I have a attached an estimated cost for a full replacement of the pagoda but
would defer to Joe Daniels Construction and what they have, or will, develop for a
construction estimate for a full replacement.
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If you have questions pertaining to the contents of this letter or the repair details, please
contact me at your earliest convenience to discuss.
Respectfully,

Patrick L Eagan, SE, PE
Wisconsin License No. E-39706

SPRINGHAVEN PAGODA - FULL RECONSTRUCTION ESTIMATE
Project: Monona - Springhaven Pagoda
Project Number: 20-011
Cost Estimate Status: Estimate #1 (Rev 1)

8/11/2021
Estimated by: PE
Approved by: PE

SUMMARY
Item
BASE BID - HOE DANIELS
DEMOLITION
Sawcutting
Rigging & Removal Full Structure

Qty.
1

Unit
LS

Unit cost
$31,304.00

Item Total
$31,304.00

1
8

LS
MH

($3,000.00)
$65.00

($3,000.00)
$520.00

8

MH

$65.00

$520.00

16-Inch dia. Peirs x 4 Ft
New Concrete Columns
New Concrete Beams

6
6
6

EA
EA
EA

$150.00
$300.00
$500.00

$900.00
$1,800.00
$3,000.00

Well Stone Resetting
Artisan Well Pipe
Stone Backfill

8
2
1

MH
MH
LS

$65.00
$65.00
$500.00

$520.00
$130.00
$500.00

1

LS

$800.00

$800.00

Stone Foundation Removal & Stacking

Comments

CONCRETE

WELL STONES

CLEAN-UP
Regrading and touchup

SUBTOTAL
7% Contingency
O&P (15%)
Bond (2%)

$5,690.00
$398.30
$913.25
$121.77

TOTAL

$38,427.31

(less base bid)
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CITY OF MONONA
LANDMARKS NOMINATION FORM
Landmarks Commission 5211 Schluter Road Monona, WI 53716. Please refer to the
Preparation Guide for Landmark Nomination to assist in completion of this form. Submit to
planner@ci.monona.wi.us.
܆Landmark

Resource Type:

܆Historic District

Identification of Historic Resource
Common Name:

N/A

Historic Name:

Springhaven Pagoda

Current Use:

Pagoda

Street Address:

4227 Winnequah Road

Parcel Number(s):

071017103293

Legal Description:

ASSESSOR'S PLAT OF SHORE ACRES OUTLOT 19 (STONE
BRIDGE PARK)

Applicant Information
Name and Title:
Organization
Represented:
Address:
Phone Number:
Email Address:

As the preparer of this document, I am signing below to signify that I believe this document is complete
and contains true and accurate information.

Signature

Print Name

Date

Attachment 2 - 2020 Commission Led Nomination Documentation
General Historic Data
Original Owner:

E.W. Keyes

Original Use:

Pagoda

Architect/Builder/
Designer:
Architectural
Style:
Date of
Construction:

E.W. Keyes

Location:
Physical
Condition:

܆Moved Site
܆Excellent
܆Ruins

ca. 1890
܆Original Site
܆Good
܆Fair

܆Poor

܆Deteriorated

Attach a separate narrative that describes the landmark proposed for nomiation. This narrative shall
include the following sections:
A. Describe Present and Original Character and Features.
B. Describe the Significance to Monona and/or the Greater Region.
C. Describe the Conformance to Designation Criteria.
D. List of Bibliographical References.
E. Additional Information as Needed.
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Springhaven Pagoda – City of Monona Landmark
Supplemental Information
A. Describe Present and Original Character and Features.
- Concrete structure hand-formed in the 1890’s
o A high level of craftsmanship is evident in the details despite its simple form
 Chamfered column bases
 Complex roof form
 Pyramidal design
o Example of rural pioneer architecture and traditional craftsmanship
- Located within a natural ravine sloping down from the road to Lake Monona with views
of downtown Madison
- Both functional in use and decorative in its nature
- Frugal in its use of materials
- The Pagoda roof is currently in deteriorated aesthetic condition although general
structural integrity of the columns and base is still good

B. Describe the Significance to Monona and/or the Greater Region.
- Ownership – The property is associated with Judge E.W. Keyes who served as the Mayor
of Madison in 1865 and again in 1886
- The structure well predates the City of Monona
- Site specifics - Location within Stone Bridge Park is significant
o Cultural significance of Stone Bridge Park to the City of Monona
o A known landmark and destination for people visiting

C. Describe the Conformance to Designation Criteria.
(1) Exemplifies or reflects the broad cultural, political, economic or social history of the
nation, state or community; or
(2) Is associated with the lives of important persons or with important events in national,
state or local history; or
(3) Embodies the distinguishing characteristics of an architectural type inherently valuable
for a study of a period, style, method of construction or of indigenous materials or
craftsmanship; or
(4) Is representative of the notable work of a master builder, designer or architect; or
(5) Exhibits important archaeological or anthropological significance.
Originally approved as a locally designated landmark by City Council on October 15th 1979, and
ratified by the City Council as part of Resolution No.16-1-2069 on January 19th 2016.

Attachment 2 - 2020 Commission Led Nomination Documentation

Historical Photographs

Source: Springhaven Pagoda Historic Preservation Plan - 2016
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Springhaven Pagoda photos – December 2019
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Springhaven Pagoda photos – December 2019
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Springhaven Pagoda photos – December 2019

Attachment 3 - Monona Landmarks Book (Extract)

Springhaven Pagoda at Stonebridge Park, ca. 1890
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A  MONONA LANDMARK

Attachment 3 - Monona Landmarks Book (Extract)

4200 Block of Winnequah Road

A graceful pagoda on the southeast shore of Lake Monona was
built to protect the clear water that flowed from a natural spring. It
stands today as a reminder of the peaceful pastoral setting that was
once part of a farm owned by Judge E.W. Keyes. The spring was so
treasured by Keyes that he not only built this housing for it, but also
named his farm Springhaven. Thus the pagoda in Stonebridge Park
is referred to as Springhaven or Keyes Springs.
     The Keyes’ farm was adjacent to the southern end of the Frank
Allis property. In the early 1900s the farm was eventually divided
into tracts for summer homes but the Stonebridge Park ravine in
which the pagoda is located was kept as public property.
     Through the years many have enjoyed the serenity of the setting, the wild flowers there, and the water from the spring. In earlier
years the children from Nichols School held their end-of-the-year
picnics there and used the cool clear spring water to make their
lemonade.
     Springhaven Pagoda has managed to survive all these years and
the natural spring water occasionally flows. Although the Pagoda
shows the wear of both time and vandalism, it is hoped that this
landmark can be restored to its original graceful charm.
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Springhaven Pagoda
Historic Preservation Plan
City of Monona Landmarks Commission
11/16/2016

This document is to serve as a decision making guide for the City of Monona Landmarks
Commission, and other City of Monona elected and appointed decision makers to evaluate
future preservation options for the Springhaven Pagoda, a City of Monona Landmark.
Approved by the Landmarks Commission on November 16, 2016
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"Cold Spring Pagoda" by J.
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Purpose
The need for a Historic Preservation Plan is based on the understanding that each historic
property represents a unique and irreplaceable resource. Even well intended restoration efforts
can obscure the historic character of these unique resources. Preservation plans provide a
framework with which to address potential changes to a historic resource during the planning
process, explore alternative plans of action, and minimize loss, damage, or irreversible adverse
effects on the resource. The Preservation Plan briefly outlines historical background and
existing conditions. This background is not intended to be all-inclusive, but rather is limited to
provide enough information to guide future treatment decisions. Ultimately, the Preservation
Plan is a tool to guide decision making on the fate of this historic resource.
Various treatment options are available and should be considered. These options can include
preservation, rehabilitation, restoration, or reconstruction as defined below. 2
•

•

•

•

2

Preservation is defined as the act or process of applying measures necessary to sustain
the existing form, integrity, and materials of a historic property, generally focuses upon
the ongoing maintenance and repair of historic materials and features rather than
extensive replacement and new construction. Preservation of the pagoda could include
crack-filling of the original concrete.
Rehabilitation is defined as the act or process of making possible a compatible use for a
property through repair, alterations, and additions while preserving those portions or
features which convey its historical, cultural, and architectural values. Rehabilitation of
the pagoda could include replacement of its roof.
Restoration is defined as the act or process of accurately depicting the form, features,
and characteristics of a property as it appeared at a particular period of time by means of
the removal of features from other periods in its history and reconstruction of missing
features from the restoration period. Restoration of the pagoda could include replacing
missing concrete on the pagoda roof.
Reconstruction is defined as the act or process of depicting, by means of new
construction, the form, features, and detailing of a non-surviving site, landscape,
building, structure, or object for the purpose of replicating its appearance at a specific
period of time and in its historic location. Reconstruction of the pagoda could include
demolition and reconstruction of a replica structure in a new location.

(New Jersey Office of Historic Preservation)
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Brief History of Springhaven Pagoda
The Springhaven Pagoda is a concrete structure hand-formed in the 1880s and located in Stone
Bridge Park along Winnequah Road. This property is within a natural ravine sloping down
from the road to Lake Monona. The property, with an outstanding view of central Madison,
was part of the late 1880s holdings of Judge E. W. Keyes.
The pagoda was constructed over a natural spring at the bottom of the slopping terrain. Its
original purpose was likely to protect the clear spring water from fallen leaves and other debris.
Additionally, the structure
serves a decorative purpose to
honor the namesake of the
Keyes property, which he
called Springhaven.
Keyes served as the Mayor of
Madison in 1865 and again in
1886. He continued a life in
politics as the chairman of the
Republican State Central
Committee and a member of
the State Assembly.
Nicknamed “Boss,” Keyes is
noted as one of the most
pivotal Wisconsin political
figures of the 19th century. 4
Therefore, the heritage value
of the pagoda lies in its
association with Judge Keyes.
3

The Keyes’ farm was adjacent
to the southern end of the
Frank Allis property. In the
early 1900s, the farm was
divided into tracts for summer
homes but the Stone Bridge
Figure 2: c. 1951 image with handwritten notes: "Louise
Park ravine was kept as public
Revelle taking picture, Rosalee Berg in Background."
property. A May 1911
advertisement for the newly
platted Shore Acres subdivision described the former farm as “one of the most beautiful
3
4

(Photo from the collection of Anne Waidelich, c. 1951)
(City of Madison Landmarks Nomination Form)

4

Attachment 4 - 2016 Historic Preservation Plan

locations in all the four lake
region…the great spring with
its setting in the deeply
shaded ravine is a rare spot.” 5
Over time, many have enjoyed
the serenity of the pagoda
setting, with the surrounding
wild flowers and fresh water
from the spring. In earlier
years, the children from
Nichols School held their endof-the-year picnics at the site
and used the cool clear spring
water to make their
lemonade.2
The Springhaven Pagoda has
managed to survive all these
years and the natural spring
water occasionally flows. A
2008 State Journal article
began, “For more than a
century, the small and
graceful stone pagoda in
Figure 3: Pagoda's basin c. 1951
Monona’s Stone Bridge Park
has stood sentinel-like over a historic and storied spring that long ago stopped flowing.” The
article continued, “On a gloomy Monday afternoon, the normally dry basin beneath the
somewhat battered concrete pagoda…was filled with clear and flowing water. The water
bubbled up and trickled down to a small pool, and then into Lake Monona.” 6 Such springs
were once common around the shores of the Madison lakes. A state hydrogeologist noted their
disappearance as more water is pumped to serve the area’s growing population which lowers
the groundwater level that feeds the springs. He said, “They’re a good measure of the status of
the natural hydrogeologic groundwater levels. When they go away, you know we’ve changed
the system.” 7
8

(Stondall-Toftoy Company Advertisement, 1911)
(Seely, 2008)
7 Ibid.
8 (Photo from the collection of Anne Waidelich, c. 1951)
5
6

5
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Figure 4: 1899 Plat map of the west side of the Town of Blooming Grove
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Architecturally, the pagoda is significant as an extant example of early Wisconsin pioneer handmade architecture created with a high level of craftsmanship as evident in the details, such as
the chamfered column bases and the complex roof form. Simple and efficient in the use of
materials, this concrete structure is a good remaining example of rural pioneer architecture and
traditional craftsmanship. Although the pagoda shows the wear of both time and vandalism, it
is hoped that this landmark can be restored to its original graceful charm.

Figure 5: View of the pagoda looking towards the lake, circa 1951

Figure 6: View of the pagoda looking southwest, circa 1951
The above photos are some of only a few known older images showing the pagoda with the
finial in place on its roof-top. The stone wall to the south of the pagoda is visible in the photo,
and the pagoda’s foundation is exposed, especially on the north side. The image on the
following page from 1975 shows the finial is still in place at that time but had been vandalized.
Overall, the primary character-defining elements of the Springhaven Pagoda are the concrete
construction, the simple form, frugal use of materials and the location on the shore of Lake
Monona with the excellent view of downtown Madison.
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Figure 7: 1975 Herald Independent photo of vandalized pagoda.
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Current Conditions
Condition of Foundation & Basin
The foundation of the
pagoda is composed of
uncoursed, squared rubble
stone, mortared together and
set in a circle to support the
concrete structure above.
This foundation rests upon a
base of rounded rocks. The
foundation is approximately
24 inches tall and 12 inches
wide. Presently, the top of
the foundation is even with
the adjacent grade but
historic images and
Figure 8: Pagoda, September 20, 2016
excavation along the
foundation indicate that
original ground level was approximately 16 inches below the top of the foundation. Evidence
indicates there may have been a stone walkway at this level around the perimeter of the
pagoda.

Figure 9: Image of excavation on September 19, 2016 exposing the pagoda's foundation
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Given the shallow depth of the foundations not extending below frost level, more movement
and displacement of the foundation was expected than was actually present. It is theorized that
the constant temperature of the spring water in the spring basin helps prevent the ground
around the pagoda from freezing, thereby minimizing the potential for any heaving and
displacement. The foundations are in good condition and are performing adequately. The
stone walls should be tuck pointed with a Type O mortar.

Figure 10: Sketch of pagoda / plan view. September 19, 2016
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The stucco or parging covering the upper areas of the foundation wall and the interior of the
spring basin is in poor condition. This coating provides a smooth and clean surface for the
interior of the spring basin and a smooth surface for the top and sides of the foundation wall
exposed to view. This surface is missing in many areas, loose in other locations and is at the end
of its useful life. This parging will need to be completely replaced.
The basin is partially filled with debris and loose larger rocks. The bottom of the spring basin is
lined with smooth stones placed about 8 inches below the water surface. See sketch below. The
debris and large rocks will need to be removed, and the smooth stones removed to a depth of
approximately 12 inches below the water level. This will facilitate the replacement of the
parging. When parging is replaced, the smooth stones should then be replaced any missing
stone replaced to provide a complete 6 inch layer of smooth stones.

Figure 11: Section sketch of pagoda foundation. September 19, 2016
Given the approximate date of construction of the pagoda sometime in the 1890’s, the concrete
is likely composed of locally sourced materials, including slaked lime, lake sand and course
aggregate. There is likely no Portland cement content. The amount of reinforcing is not known
but evidence of the use of lengths of barbed wire and various bolts is observed in the
deteriorated edges of the roof structure. It is assumed that the columns have no reinforcing but
are pinned to the foundation and beam above in some manner.
11
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Figure 12: Image of spring basin within pagoda.
Note proximity of stone wall beyond.
Condition of Columns
The concrete columns and beams are in good
condition. The elements are structurally sound,
straight and plumb and are performing the
intended purpose. The concrete in the 8 inch
square columns, with chamfered corners, have
few cosmetic imperfections. There is some
erosion of the surface on the exposed sides but
these columns need no repair. The 6-inch-deep
concrete ring beam atop the columns also needs
no repair. It appears that the horizontal beam and
the upright columns were poured separately. The
beams and columns retain a high degree of utility
and life expectancy. Although discussed, an
application of a Siloxane coating to the concrete
surfaces, to resist moisture penetration, is not
needed or recommended at this time.

Figure 13: Image of concrete column, beam and roof juncture. September 20, 2016
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Condition of Roof
The roof of the pagoda is in overall poor condition. More than 90% of the cantilevered overhang
is missing or significantly deteriorated or damaged. This cantilevered portion is less than 3
inches in thickness but over 12 inches wide, therefore very vulnerable to breakage at the edges.
The central portion of the roof, directly over the spring, is in fair condition. Although it is
structurally sound and performing its intended purpose, there is some deterioration and pitting
of the upper surface. The level of porosity of the roof concrete is high and water easily
penetrates the surface causing the imbedded steel (barbed wire and bolts) to rust. As these
elements rust they expand resulting in cracks and spalling of the concrete edges and surfaces.
Also note that the original crown finial is missing.
Another source of roof damage is by vandalism. It is apparent that vandals can easily gain
access to the roof from the hill to the east and south. Vandals standing and jumping on the roof
have likely contributed to the roof edge damage and failure of the concrete cantilever.

Figure 14: Image of concrete roof. September 20, 2016
Structural Stability
It is the opinion of the structural engineer who made the on-site observations that the pagoda is
currently in stable structural condition. With proper design by an engineer and with proper
care, technical skill and craftsmanship provided by the contractor, the pagoda foundation and
columns are capable of supporting a new replica roof.
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Figure 15: Image of roof edge. September 20, 2016. Note exposed barbed wire segment within
concrete and relatively thin section of the roof edge as compared to the beam depth.
Cultural Landscape
A cultural landscape is defined as "a geographic area, including both cultural and natural
resources, associated with a historic event, activity, or person or exhibiting other cultural or
aesthetic values. Stone Bridge Park should be considered a Cultural Landscape because of how
the Springhaven Pagoda relates to the larger context of the overall site, neighborhood and
community.
Although the pagoda remains in its original location the land around it has changed
significantly. A Cultural Landscape Plan for the property would be of tremendous benefit in
planning for the future, especially if the goal is to balance modern usage of the property with
historic preservation of the pagoda. The plan would be a guide to ensure a balance between
historic preservation and the need to accommodate improvements for growing and changing
uses of the site.
One additional remaining historical element of the site is the stone wall. The stone wall to the
south of the pagoda is characterized by two distinct types of stone construction. The lowest, and
probably original portion of the wall, is composed stone and mortar. The stone is coursed stone
similar to that found in the pagoda foundation.
Above this wall and set back 6 inches is a loose laid dry stack wall composed of squared
limestone. Some of these stones may have been salvaged from an original walkway around the
base of the pagoda.
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The stone wall may have been longer, extending to the east, but may have been impacted by the
installation of the Madison Metropolitan Sewerage District sanitary sewer when it was installed
parallel to Lake Monona in 1952. This sewer runs north to south approximately nine feet east of
the pagoda.

Figure 16: Image of adjacent stone wall with excavation. September 20, 2016
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Evaluation of Treatment Approaches
1. Do Nothing (In the Short-Term)
Given the present physical condition of the pagoda it is possible to defer preservation activities
for some time. This is the least costly alternative in short term, however, left unprotected the
condition of the pagoda will worsen and rate of deterioration will increase. Left unattended or
appearing derelict, the pagoda is also vulnerable to vandals. If preservation treatments must be
deferred for some time, measures should be taken to protect the pagoda from vandalism, such
as installation of a plywood enclosure/cover. It should be noted that the cover would protect
the pagoda, and perhaps serve as signage about a planned preservation project however the
cover itself could then become the focus of vandals.
2. Restoration in Place
Given the uniqueness of the structure and how little it has been altered, restoration is a
reasonable option. Materials and features would be retained and preserved. Deteriorated
features, such as the roof, would be repaired rather than replaced. Missing features, such as the
finial, would be replicated. This approach would involve careful in situ repairs and
conservation of the concrete roof, repairing the roof edges by means of doweling on roof
extensions composed of similar compatible materials and perhaps adding a minimal drip edge
to the underside of the new concrete.
•
•

•
•

This option may not provide long term durability to the roof edges from vandals.
This option would require highly qualified and experienced conservators of concrete
structures, specialized equipment and ideal weather conditions. This option would
likely be the costliest in terms of first cost and likely require frequent monitoring of the
stability of the repairs.
Documentation of existing conditions, treatments and final outcomes should be
provided by the conservator team.
A potential conservator with expertise in concrete structures is:
Conservation of Sculpture & Objects Studio, Inc.
900 S. Des Plaines Ave
Forest Park, IL 60130

Consider lowering the grade adjacent to the pagoda to recreate conditions similar to those
original, perhaps with a stone walkway surrounding the basin. Assuming the location of the
existing sanitary sewer permits, the adjacent stone wall should be relocated and expanded. The
goal is to move the wall back far enough from the roof edge to minimize the opportunity for
vandals to climb up on the roof. A new gracefully curved stone wall would also provide a more
aesthetic backdrop for the refurbished pagoda.
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3. Rehabilitation in Place
Rehabilitation is defined as the act or process of making possible a compatible use for a
property through repair, alterations, and additions while preserving those portions or features
which convey its historical, cultural, or architectural values. Considering issues such as existing
physical condition, historical significance to the community, potential for vandalism and
probable costs for preservation, the suggested alternative is to replace the roof with a replica
made of architectural precast concrete. This approach would require the services of an
experienced preservation architect, structural engineer and contractor team.
Project Outline:
•

The first step includes documenting the existing roof with a laser scan or making a mold
of it. Area companies who do laser scanning include:
Sightline
816 W National Ave, Suite A209
Milwaukee, WI 53204

•

•

•

•
•
•
•

Turis Systems
2802 Coho Street #102
Madison, WI 53713

The next step would be bracing and protection of the columns. The means and methods
of this would be the responsibility of the engineer and contractor and will vary
depending upon the engineer and contractor selected by the City of Monona.
Bracing and protection would be followed by removal of the roof from the concrete
beams by carefully saw cutting at the juncture of the bean and roof. Again, the means
and methods would be the responsibility of the contractor. Minor repairs to the beams
may be needed because of the cutting process.
A new precast concrete roof would be made at a specialty precast fabricator. This
process would involve samples and shop drawings for approval and likely a visit to the
precast factory. The new roof would be designed for greater strength and stability to
resist vandalism and Wisconsin weather and would include internal reinforcing
composed of epoxy coated rebar designed by the fabricator.
The new precast roof would be shipped to the site and installed by crane. The new roof
would be pinned to the existing concrete beams with stainless steel pins and epoxy.
The stone foundation walls should be repointed and the parging replaced.
Documentation of existing conditions, new precast and final outcomes should be
provided by the contractor.
Potential Architectural Cast Stone (Precast) suppliers include:
Stonecase
N112W14343 Mequon Rd
Germantown, WI 5302

Architectural Cast Stone
2775 Norton Creek Dr.
West Chicago, IL 60185

Advance Cast Stone
State Hwy 144
Random Lake, WI 53075

This alternative is assumed to be a moderate cost option and would likely require the least
amount of construction time.
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Consideration should be given to lowering the grade adjacent to the pagoda to recreate
conditions similar to those original, perhaps with a stone walkway surrounding the basin.
The current assumption is that the location of the existing sanitary sewer precludes expanding
or relocating the adjacent stone wall. The goal would be to move the wall back far enough from
the roof edge to minimize the opportunity for vandals to climb up on the roof. This likely
cannot happen, however the stone wall can be improved. Non-original stones of the wall
should be removed, the original wall repaired and perhaps expanded to the east. The
refurbished stone wall would also provide a more aesthetic backdrop for the refurbished
pagoda.
Planning
The proposed preservation repair of the pagoda will require a substantial investment of capital,
resources and time on the part of the City of Monona, supporters and stakeholders. The
investment is motivated by their desire to preserve this unique property and honor the legacy
of the Springhaven property.
One of the basic axioms of preservation work is that good planning leads to successful projects.
The most influential factors affecting the ultimate outcome of a project often exist at the early
stages of planning. Taking adequate time to plan, to cultivate support and to build consensus
with stakeholders paves the way for successful fund-raising, preservation, public outreach and
business operations.
This document, part of the initial project planning, recognizes and capitalizes on the
opportunity to establish a project framework for the preservation of the pagoda in a logical and
sequential manner. Accomplishment of this preservation and repair project is envisioned as a
comprehensive effort of distinct but continuous activities.
The ideal implementation strategy is dependent upon several key issues:
•
•
•

Availability and timing of the funding.
The pace at which the City of Monona and stakeholders are able to reach consensus on
proposed preservation treatments, repairs and related costs.
Agreed-upon sequence of construction and phasing.
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Recommended Treatment Approach
Recommended overall treatment approach (preservation, rehabilitation, restoration, or reconstruction);
recommended treatments for individual features or areas; Prioritization of recommendations and cost
estimates. In the case of a recommended capital improvement project, a qualified consultant, such as a
historic architect, is usually hired to prepare construction documents. Depending on the thoroughness of
the document, additional testing or research may be needed prior to proceeding with the work.
Least Intervention Practical
In recognition of the historic and architectural significance of these buildings and the desire to
preserve and use them for historical interpretation, the best course of action will be
Rehabilitation as outlined in option 3 above.
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Appendix
This appendix contains references to previous City of Monona discussions and research relating
to the Springhaven Pagoda. This is list is not guaranteed to be all-inclusive, but provides
background and references as a resource for anyone who wishes to review these materials and
discussions in more depth.
History of Pagoda Discussions in City of Monona
•
•
•

•

•

For almost 20 years, the pagoda’s deteriorating condition has been discussed at
Landmarks Commission meetings. 9
It was once proposed that the Lake Monona Sailing Club take care of the pagoda
maintenance and upkeep, since they lease docks at the Park. 10
A resolution was once brought forth by the Parks & Recreation board for Removal of the
Pagoda at Stone Bridge Park at the Council meeting on August 21, 2006. The resolution
was not passed.
In late 2014 / early 2015, the Parks & Recreation Department hired a landscape architect
to develop concepts for park improvements. During that time, the Parks Board
considered moving the pagoda to the street. The Landmarks Commission advised
against this, stating that the pagoda should be restored in its current location.
In January 2016, Landmarks Commission representatives and staff met on site with
Mark Elmer of A&M Masonry and Simon Leverett of Henry Frerk Sons. 11 Following the
visit, Mr. Elmer supplied the Commission with an estimate for services (dated February
16, 2016) for crack injections to prevent further damage to the pagoda roof in the amount
of $1,500. 12 The proposed product for filling the roof cracks was Jahn M30 Micro
Injection Grout. Retired State Preservation Architect Jim Sewell was asked his opinion
on the effectiveness of the masonry crack injection product. In a February 29, 2016 email
to Commissioner Rick Bernstein Mr. Sewell wrote:
“I just inspected the pagoda and I am skeptical that the injection process that is being
proposed will do much good… It seems clear to me that, given the loss of much of the
overhang, as well as the porosity and delamination at the edges, the roof will continue to
deteriorate to the point where the overhangs will eventually fail, at which time the
underlying perimeter beam will begin to deteriorate…The big problem is that, in its
existing condition, with no discernible drip edge or water control, water will continue to
seep into the concrete where it will freeze and thaw and eventually destroy the pagoda’s
overhangs.”

(Landmarks Commission, 1998)
(Landmarks Commission, 2006)
11 (O'Connor, 2016)
12 (A & M Masonry LLC, 2016)
9

10
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•

The 2016 Capital Budget shows Stone Bridge Park Engineering/Improvements as a 2018
project, with a total budget of $100,000. The Landmarks Commission has discussed
whether or not pagoda restoration should occur before or during the overall park
improvements.
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Springhaven Pagoda Repair Consultation
(Stone Bridge Park)
1/29/16
Rebecca Holmquist arranged for two concrete restoration specialists to examine the
pagoda at Stone Bride Park and give us some ideas on what repairs might involve.
Their names are Simon Leverett of Henry Frerk Sons of Chicago and Mark Elmer of A &
M Masonry, Arlington, WI. Sonja and I met them there, representing the Landmarks
Commission.
They pointed out that at least some of the concrete in the roof was poured over barbed
wire. Rebar has also been used in spots. With the snow, it’s hard to tell just what the
pillars are placed on, but whatever it is seems stable. They wondered if there had been
a pinnacle on the top of the pagoda. Sunny thought there was a ball and that’s
confirmed by some old pictures we have.
The pillars look to be in pretty good condition, but there has been a lot of deterioration in
the roof. There is a large crack on the south side of the roof which should be repaired
soon if we’re not going to do any additional work for awhile. There’s a masonry repair
material that can be applied through a syringe-like instrument to fill in the crack. It won’t
strengthen it, but will prevent additional water from getting in there and cracking it even
more. Given that we probably won’t be doing anything with the pagoda for at least a
year if not longer, it would be a good interim step. Simon took a picture of the crack and
will send it to us. The concrete itself is pretty thin. Normally they would cut it into
sections, put rebar or something similar into it and then put new concrete over that.
Since it’s so thin, they wouldn’t be able to use the rebar. They do have a fairly new
product that they think will work well instead.
Mark would actually do the work. He’s going to put together two estimates for us based
on time and materials. One would just cover the cost of filling in the crack in the roof.
The second would cover the rest of the repairs.
We wouldn’t be able to repair the crack until the weather is warmer. In the meantime,
they recommended putting a tarp over the top to prevent more water from getting into
the crack and making the situation worse.

Mary O’Connor
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A & M Masonry LLC
P.O. Box 238
Arlington, WI 53911
P: 715.340.8787
Email: a.m.masonry238@gmail.com

February 16, 2016
Sonja Reichertz
City of Monona
5221 Schluter RD
Monona, WI 53716
RE:

Monona Pagoda

Dear Sonja,
I am pleased to submit my proposal for the Masonry Work at the above referenced facility based on our
conversation and my site visit.

Scope of Work:
•

Do crack injections so no further damage is done to the Pagoda.

Clarifications:
•
•

This is a time and material bid with a rate of $90.00 per hour.
This bid does not include any type of patching or reconstruction of the Pagoda.

Price:
Not to exceed One Thousand Five Hundred Dollars……………………………………….$1,500.00
Payment Terms:
Full payment is expected within 7 days of completion of work stated herein.
This proposal constitutes the contract between the parties until and unless it is replaced by a new document
signed by the parties.
Thank you for this opportunity to quote. If you have any questions or require further details, please do not
hesitate to contact me.
Sincerely,
Mark Elmer
Mark A. Elmer
*ACCEPTED: ___________________________________ DATE: __________________
*Signed acknowledgement of this proposal confirms acceptance to all above specifications.

Mark A. Elmer
A & M Masonry LLC
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