
 
Updated 9/26/16 

AGENDA 
REGULAR MEETING 

PUBLIC SAFETY COMMITTEE 
City Hall – Large Conference Room 

5211 SCHLUTER ROAD 
Wednesday – September 28, 2016 

6:00 P.M. 
1. Call To Order 
 
2. Roll Call  
 
3. Approval Of Minutes 
  a) August 10, 2016 
 
4. Appearances 
 
5. Unfinished Business 

a) Discussion/Action on Volunteer FD Staffing – Sullivan 
b) Discussion/Action on the Bray Study 
c) Discussion/Action on status of the 2017 Capital Budgets for Law Enforcement, 
    Dispatch, Fire and EMS 

 
6. New Business 
  a) Discussion/Action on 2017 Operations Budgets for Law Enforcement, Dispatch, Fire 

    and EMS 
b) Discussion/Action on concerns for additional stop signs near Winnequah School. 
 

7. Review Monthly Financial Reports: Law Enforcement, Fire Protection, Emergency 
      Communications and Ambulance 
 
8. Discussion of future agenda items. 
 
9. Reports 
  a) Fire Department 
  b) Police Department 
  c) Building Inspection 
 
10. Next meeting date: October 26, 2016 
 
11. Adjournment 
 
NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabled individuals through auxiliary aids or services.  For additional information or to request this service, contact Joan Andrusz at (608) 
222-2525 (not a TDD telephone number), FAX:  (608) 222-9225, or through the City Police Department TDD telephone number 441-0399. 
It is possible that members of and a possible quorum of members of other governmental bodies of the municipality may be in attendance at the above stated meeting to gather information or speak about a subject, over which 
they have decision-making responsibility.  Any governmental body at the above stated meeting will take no action other than the governmental body specifically referred to above in this notice. 
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CITY OF MONONA 
PUBLIC SAFETY COMMISSION 

Wednesday- August 10, 2016 
 

MINUTES 
 

1. Call to Order:  Co-Chair Kitslaar called the meeting to order at 6:05 pm. 
 
2. Roll Call: 
 
Commissioners Present: Kitslaar, Fadness, Hoelzel, Hanson, Bisbee, and Fontaine. 
 
Commissioners Excused: Holmquist, Reed and Garey. 
 
Staff Present:  Police Chief Ostrenga, Fire Chief Sullivan and City Administrator Little. 
 
3. Minutes:  A motion was made by Fadness and seconded by Hoelzel to approve 
the minutes of the May 25, 2016 meeting.  Motion approved unanimously. 
 
4. Appearances:  Alderman Doug Wood was present as part of the Dispatch Study 
group. 
 
5. Unfinished Business  
f) Discussion/Action on Dispatch Study Group (taken out of order) Chief Ostrenga 
updated the PSC on the status of the Dispatch Study Group.  The group has completed its 
study and a report has been compiled.  Alderman Wood, Administrator Little and Chief 
Sullivan contributed to the discussion. 
In summary, the recommendation of the group was that the Fire Department would be 
better served if it were dispatched by Dane County; 911 calls would continue to be 
handled by the Monona dispatch center, but this should be revisited in about a year to 
determine how the transfer of calls by Sun Prairie is working out; and finally the group 
felt that the community was best served by maintaining an independent dispatch center 
for police services. 
There was a motion by Hanson, seconded by Hoelzel, to approve the recommendations of 
the study group and move it on to the city council.  Motion approved unanimously. 
 
a) Discussion/Action on Volunteer FD Staffing – Chief Sullivan updated the PSC on 
the status of the Fire Department.  The department has 33 paid on call members, 9 career, 
1 LTE and 2 interns.  One full time member has accepted a job with the Madison FD and 
it is possible a 2nd full time member may be leaving.  Effective 1/1/17 one full time and 
one paid on call member will be deployed to active military duty. 
Fire calls are up 35% and EMS calls are up 18% in 2016. 
 
b) Discussion/Action on Junked Vehicles and Appliances on Private Property 10-5-8  
Administrator Little advised this section would be discussed in the recodification project.  
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c) Discussion/Action on the Bray Study- This item was not discussed. 
 
d) Discussion/Action on City Ordinance Recodification Project  
Administrator Little discussed the following topics: 
1) Pop up sheds and garages; 2) Gravel driveways; 3) Firewood; 4) Junk/Abandoned 
vehicles; and 5) Grass/Weed ordinance. 
 
Chief Ostrenga discussed the following topics: 
1) Dog at Large.  After discussion, the PSC revised 59-1 At Large to read:  A Dog or Cat to 
be off the premises of the owner and not under the control of some person either by means of a 
leash, or within a vehicle or other enclosure shall be deemed to be at large. 
2) Scooters and 3) Electric Bikes.  The chief provided documentation obtained from the 
State of Wisconsin as it applies to Scooters and Electric Bikes.  No changes to the current 
ordinance need to take place, as proper enforcement is covered by state statute. 
4) Juveniles.  The chief reported that recommended changes were made to the existing 
ordnance to keep them in line with state statute. 
 
Chief Sullivan discussed the following topics: 
Amending the ordinance to apply to a violation if there were more than 3 false alarms in 
360 days; Ambulance: no changes; Fire Prevention: amend the fire pit ordinance to 
extend allowable hours from 10 pm to midnight. 
 
e) Discussion/Action on Parking Complaint: Winnequah Road 
This item is currently before the Public Works Committee.  Chief Ostrenga did report 
that the traffic counter has been placed on Winnequah Road to gather some fresh data. 
 
6. New Business  
a) Discussion/Action on 2017 Capital Budgets for Law Enforcement, Dispatch, Fire 
and EMS 
Chief Ostrenga presented the 2017 Capital Budgets for Law Enforcement and Dispatch.  
After discussion there was a motion by Hanson, seconded by Fontaine, to approve the 
2017 Capital Budgets.  Motion passed unanimously. 
 
Chief Sullivan presented the 2017 Capital Budgets for Fire and EMS.  After discussion 
there was a motion by Hanson, seconded by Bisbee, to approve the 2017 Capital Budgets.  
Motion passed unanimously. 
 
It should be noted that as part of the 5-year Capital plan, both Police and Fire have 
requested a total of $2,000,000 for land acquisition in 2018; and $9,000,000 for a new 
Public Safety Building in 2020. 
 
b) Discussion/Action on a Resolution and MOU to Purchase a Port on the Fitchburg 
gateway and the control station to connect the Fire Department frequency to 
DaneCom – Sullivan 
Chief Sullivan explained the need to purchase an access port and equipment to allow the 
Monona FD frequency the ability to function with the new DaneCom radio system. 
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After discussion there was a motion by Hanson, seconded by Bisbee, to approve the 
resolution and MOU.  Motion passed unanimously. 
 
c) Discussion/Action on a Resolution Amending the 2016 Capital Budget to Transfer 
Funds for the Purchase of Body Cameras – Ostrenga 
Chief Ostrenga presented information on the procurement on Panasonic Body Cameras, 
which have been delayed for approximately 2 years while the manufacturer worked out 
issues with them.  Pricing has finally been provided, which was above the budget 
amount.  It was requested that funds be transferred from the dispatch remodeling project 
to the body camera purchase. 
After discussion there was a motion by Fontaine, seconded by Bisbee, to approve the 
resolution to transfer funds.  Motion passed unanimously. 
 
d) Discussion/Action on a Resolution to Purchase Body Cameras - Ostrenga 
Chief Ostrenga presented information on the procurement of 20 Panasonic Body 
Cameras. 
After discussion there was a motion by Fontaine, seconded by Hanson, to approve the 
resolution to purchase 20 body cameras from Baycom.  Motion passed unanimously. 
 
7. Review Monthly Financial Reports: Law Enforcement, Fire Protection, 
Emergency Communications and Ambulance.  No report for this meeting. 
 
8. Discussion of future agenda items.  There were no new items for future agendas. 
 
9. Reports: 
Fire:  Chief Sullivan reported that the new truck has been delayed until January of 2017. 
 
Police:  Chief Ostrenga indicated that a written report was with the packet and invited 
members to attend the National Night Out on Tuesday, August 16, 2016. 
 
Building Inspection: No Report 
 
11. Next meeting date: The next scheduled meeting is on August 24, 2016 
 
12. Adjournment Motion was made by Bisbee, seconded by Hoelzel to adjourn.  
Motion approved unanimously at 8:31 pm. 
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DEPARTMENT     Fire 
PROGRAM BUDGET    Fire Operations 
ACCOUNT      5220 
 
 
 
MISSION: 
To serve the public by promoting and providing creative, high quality, cost-effective crisis management and safety 
services. 

The Mission of the Monona Fire and Emergency Medical Service is to protect lives and property from the 
adverse effects of fire, medical emergencies and exposure to dangerous conditions created either by nature or 
man. We will respond to emergencies in a professional and courteous manner and strive to reduce the rate of 
emergencies through public education and code enforcement. Ethical values will remain the core of every 
decision made by each member of our department. 

 

CHALLENGES & OPPORTUNITIES: 
• The fire service faces many challenges in order to maintain an appropriate staff of trained and equipped 

firefighters. The department faces state and federal mandates for training that ultimately demand more time from 
all members of the department.  Volunteers comprise the greatest number of firefighters in Monona; these 
increased mandates, along with the average age of residents, have decreased the eligible pool of residents 
available to volunteer. One opportunity that helps to balance the training challenge is the willingness of our 
members to learn about new techniques and specialized equipment. In order to accomplish this, we must provide 
the opportunity for members to attend classes and conferences to develop their skills. Finally, Monona has an 
opportunity to benefit from Dane County media coverage of challenges faced by local volunteer organizations.  

• Staffing at both the career and the volunteer level needs to increase in order to handle the complex nature of both 
fire and EMS calls within the City of Monona. In 2015 we had the good fortune of attracting members of the 
Blooming Grove Fire Department, increasing our volunteer staffing; we will need to continue to find ways to 
attract people to join the Monona Fire Department. In 2017 we are again looking to add a paid on premises 
program to allow for staffing by two firefighters 24/7/365. These positions will be filled by our paid on 
call/volunteer members whenever they are available. Along with this program we are looking to add one more 
career staffing position to allow for a firefighter/paramedic to staff the fire engine from 7am-7am, increasing 
career staffing up to 3 FF/Paramedics on duty each day. Career staffing will drop to a minimum of 2 
FF/Paramedics whenever there is vacation or sick leave, allowing for a decrease in overtime costs.  

•  In 2011, the Monona Fire Department started a new program to help provide and maintain appropriate staffing. 
This program, known as the Student Intern Firefighter Program, is designed to provide a benefit to both the City 
and the intern. The program consists of three students who live at the fire station while attending MATC. In the 
first year of the program, the interns attend and receive national certification as a paramedic and state 
certification as a firefighter. In the second and third years, the interns attend and receive an associate’s degree in 
Fire Science. As part of the program, interns are assigned to one of three shifts alongside two of the career 
members. The interns respond to all calls for service, both fire and EMS, giving the City extra personnel at a 
minimum cost while giving the interns the experience and knowledge of hands-on training.  

• An ongoing challenge, and one that continues during difficult state budget periods, is the need for the fire 
service to maintain emergency operations and support public safety initiatives without increases in budget 
authority that match inflation. Private sector businesses that provide equipment, supplies and services to fire and 
EMS operations are not financially constrained like public sector service providers. Additionally, regulatory 
agencies have increased performance demands and standards for the testing of critical equipment.  As a result, 
emergency service providers must continually make do with inflationary costs and increased regulations while 
budget levels remain constant or decrease.  This challenge then provides the opportunity for the organization to 
closely review current operations for efficiency measures.  Unfortunately, after conducting such exercises for 
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several years, little gains are derived from such efforts and our focus changes to segments of the service delivery 
system that can be eliminated. 

• Educating the children and elderly population about fire safety continues to be a challenge.  However, there is a 
great potential to reduce the serious consequences of fire by working with these two vulnerable groups in the 
community. We as a Department continue to strive to provide the highest level of fire prevention through 
various avenues such as open houses and station tours, community outreach, and fire education in the 
classrooms to name just a few. These programs need to be continued and updated as we move forward.  

• The Department’s fire inspection program is challenged with many new buildings in Monona that require close 
attention during initial construction and follow-up, along with all other commercial and multi-family dwellings 
every six months.  An opportunity exists for Monona business owners and landlords to reduce their costs by 
following fire codes and encouraging safety in the community.  Our current records are stored in a paper format, 
creating the need for more storage space in an already cramped station. By purchasing a software program to 
collect this data, we will limit the need for more physical space while at the same time allowing for easier 
records retrieval. In pursuing this avenue, we will bring the inspection/occupancy division into the 21st century. 
Current city ordinances need to be revisited. New ordinances, such as a Knox box ordinance, have been adopted. 
 

LONG-TERM GOALS: 
1. Create and maintain programs to promote community awareness and responses that minimize injury, loss of 

life or property, and restore order arising from natural and man-made situations. 

2. Have sufficient happy, competent and motivated personnel to perform at the highest level. 

3. Continue to develop a highly sought-after intern program, comprised of a 3-year commitment to the 
community by students, after which students will depart with a 2-year Associate’s degree in Fire Science and 
national registration as a paramedic. This is a common practice throughout Dane County and the State of 
Wisconsin. By providing this program, we not only promote the youth of today, but the community benefits 
from the increased number of personnel available to respond to emergency calls. 

4. Educate the public so that they understand our functions, capabilities and activities. 

5. Have our community provide the resources necessary to provide the service requested by the community. As 
we move ahead, we must look into the possibility of a new fire station/public safety building. The current 
location is well suited geographically, but with the number of responses increasing and the current station’s 
close proximity to the library, Maywood and Winnequah Schools and the City pool, we increase the risk of an 
accident involving children, whether from citizens becoming distracted by responding emergency vehicles or 
emergency personnel not seeing small children.  A new station would also provide the space needed to house 
full-time, intern, and EMS personnel. The current garage facilities are cramped and require backing vehicles 
into the station which increases the risk of accidents.   

6. To understand what is needed and what our capabilities are and how to provide them, document our actions 
and provide organizational feedback. The ability to provide organizational feedback through documentation is 
hampered by not having software capable of providing this information. We are currently using software 
provided by the state which is a basic system that cannot be customized to our needs. Fire inspections are 
being documented by hand on manila envelopes with violation notices written on paper. By purchasing the 
software needed, we will be able to customize these programs to our specific needs and requirements. 

7. Create a strong, integrated service identity. 

8. Create and maintain awareness and an understanding of what constitutes a safe environment. 

9. Maximize local technical communications. 

10.  Develop and maintain an awareness of the effects of the environment on us and our impact on the 
environment, and implement appropriate solutions. 
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2017 GOALS TO MEET CHALLENGES AND OPPORTUNITIES: 
 

2017 Goal Method for Measuring Success 
A paid on premises program will be put in place 
to provide staffing for an engine  

The paid on premises program will be operational.  

As per the recommendation of the FD Staffing 
ad-hoc committee the fire department will add 
an additional career FF/Paramedic allowing for 
3 career members to be on duty at the fire 
station 24/7 with the exception of sick days and 
paid time off.  

The Department will have hired a 9th career 
FF/Paramedic.  

Move the Fire Dept. paging and dispatching 
over to the Dane County Communications 
Center.  

The Department is being paged and dispatched by Dane 
Co. Communications Center. 

Start discussions on the future of a Public Safety 
Building. 

A committee is actively working on plans for a new fire 
station. 

 
 
 
GOAL ACHIEVEMENTS IN 2016: 
 

2016 Goal Status 
Present and seek approval of a 3-year staffing 
plan to add 4 career FF/Paramedics and a paid 
on premises program to provide staffing for an 
engine 24/7/365. 
 

Approval was granted to hire one additional career 
FF/paramedic bringing the total to 8 career 
FF/paramedics. The paid on premises program was not 
funded in the 2016 budget but is again included in the 
2017 budget.  
 

As part of our fleet management plan, Engine 2 
is due to be replaced; a truck committee has 
been established and will recommend a new 
engine to be purchased. 
 

The new engine was ordered and due to be delivered in 
Jan of 2017  

Establish a committee to address the future 
facility needs (fire station) of the fire 
department.  
 

Funds were added to the 2017 Capital Budget for 
acquiring land for a new Public Safety Building but were 
removed. The Mayor has been requested by the Common 
Council to put together a committee to study the need for 
a new PSB. 
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FIRE DEPARTMENT 
ACCOUNT JUSTIFICATIONS 

 
 
 
ACCOUNT AMOUNT DESCRIPTION 
100-52-52200-110 
WAGES FULL-TIME 
 

$ 316,150  
 
 
 
 

 

Includes 50% of wages for full-time Fire Chief and 
8 full-time FF/Paramedics.  Remainder covered 
under EMS budget account 205-52-52300-110.  
Increase due to the addition of two career 
positions. 

100-52-52200-117 
LONGEVITY PAY 
 

$ -0-  

100-52-52200-118 
LEAVE WAGES 
 

$ 6,500 
 
 

 

Includes 50% of leave wages for 6 full-time 
FF/Paramedics.  Current experience times 
projected wage rate. 
 

100-52-52200-119 
WAGES PART-TIME 
 

$ 3,500 
 

Covers stipend for 1Assistant Fire Chief in charge 
of volunteer FF administration. 
 

100-52-52200-120 
OVERTIME 
 

$ 20,000 
 
 
 
 

 

Reduced due to additional staffing so there will be 
less overtime coverage needed.  Remainder of 
overtime covered under EMS budget account 205-
52-5230-120.   

100-52-52200-121 
SCHEDULED OVERTIME 
 

$ -0-  

100-52-52200-130 
FICA 
 

$ 26,595 Social Security at 7.65%. 
 

100-52-52200-131 
WISCONSIN RETIREMENT 
 

$ 37,546 
 

 

Retirement contributions for 50% of staff earnings 
(remainder in EMS budget) 

100-52-52200-132 
LIFE & DISABILITY INSURANCE 
 

$ 600 50% of total cost (remainder in EMS budget) 
requested at same level as last year 
 

100-52-52200-133 
HEALTH INSURANCE 
 

$ 56,756 
 

 

This account provides half of the premiums for the 
full-time staff positions.  
 

100-52-52200-134 
PROFESSIONAL DEVELOPMENT 
 

$ 5,000 
 

Includes training opportunities for career and 
volunteer firefighters.  Also includes membership 
such as NFPA and County Arson Association 
where training is a priority.  Increase based upon 
recommendation from Public Safety Commission. 
Increase is due to the need for more specialized 
training and needing to bring in outside trainers 
with the expertise to train our personnel in such 
areas as RIT, Hybrid vehicles, WMD and 
HazMAT. 
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ACCOUNT AMOUNT DESCRIPTION 
100-52-52200-137 
UNIFORM ALLOWANCE 
 

$ 3,600 
 
 
 
 
 

 

Includes 50% of uniform allowance for full-time 
FF/Paramedics (based on contract) and Fire Chief.  
Other 50% in EMS budget.  Also includes 100% of 
uniform allowance for Fire Chief and Assistant 
Fire Chiefs and provisions for LTE and volunteer 
firefighter uniforms, e.g. shirts, name tags and 
badges. 
 

100-52-52200-150 
PHYSICAL EXAMINATIONS 
 

$ 1,600 
 

Complete physicals are required for new members.  
Average cost around $400 each. 
 

   
100-52-52200-191 
WI LENGTH OF SERVICE AWARD 

$ 9,800 
 
 

State-sponsored program that allows municipality 
to deposit funds for each firefighter into a managed 
account that will receive some state matching 
funds that vary each year.  Intended to reward 
volunteer firefighters and encourage longevity.  
Includes administrative fees. 
 

100-52-52200-221 
TELEPHONE 
 

$ 800 Includes station and cellular phones. 

100-52-52200-222 
WATER & SEWER UTILITIES 
 

$ 1,400 Based on past years. 

100-52-52200-310 
OFFICE SUPPLIES 
 

$ 500 
 

Standard office supplies 

100-52-52200-312 
POSTAGE 
 

$ 100  

100-52-52200-340 
FIREFIGHTER SUPPLIES 
 

$ 3,000 Includes variety of expendable items such as foam, 
radio/pager batteries, special cleaning materials, 
personal protective clothing, etc.  Covers fees for 
Madison/Dane Co. Haz-Mat B services.   
 

100-52-52200-350 
EQUIPMENT MAINTENANCE & 
REPAIR 
 

$ 15,000 
 

Increased based on past years.  Includes NFPA-
required testing for pumps, breathing apparatus, 
gas monitors and hydraulic rescue tools.  
Preventive maintenance for fire apparatus included 
in this category.  Whenever possible, Monona 
DPW mechanic services will be used. Increase is 
due to the need to do annual ground ladder testing 
required by NFPA 1932, aerial ladder testing and 
annual pump testing and maintenance required by 
NFPA 1911. 
  

100-52-52200-351 
BUILDING MAINTENANCE & 
REPAIR 
 

$ 1,000 This category covers minor expenses.  Major items 
covered under capital budget or requested on 
emergency basis from contingency funds. 
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ACCOUNT AMOUNT DESCRIPTION 
100-52-52200-373 
FIRE PREVENTION & EDUCATION 
 

$ 3,000 
 
 

This is intended to purchase National Fire 
Protection Association Code manuals used in the 
bi-annual fire inspections of all commercial 
properties within the city as required by state 
statutes; this will also be used to purchase annual 
memberships to NFPA & NFSA. It is the Fire 
Department’s goal is to provide ongoing fire 
prevention and education to the schools and 
citizens of the City. Funds will be used to purchase 
supplemental materials for this goal. 
 

100-52-52200-374 
FIRE DEPARTMENT INTERN 
PROGRAM 
 
 
 

$ 6,600 This program is working extremely well; fire 
interns have integrated into the system and are 
helping to provide staffing for both fire and EMS 
responses.   Also included is intro to public safety, 
fire recruit academy, and 50% tuition for an 
Associate’s Degree in Fire Protection Technician. 
50% of stipends pay. 
 

100-52-52200-375 
FIRE DEPARTMENT HIRING 
PROCESS 
 

$ -0- 
 

 

Not needed if additional staffing is not approved. 
 

100-52-52200-371 
OUTSIDE SERVICES 
 

$ -0-  

100-52-52200-370 
FUELS & ADDITIVES 
 

$ 4,600 
 

Based on 1275 gals @$2.50/gal 
 

100-52-52200-372 
FIREFIGHTER RECRUITMENT & 
RETENTION 

$ 70,000 
 

This category is used to support efforts to recruit 
firefighters and retain those already on the 
department. The increase is due to an increase in 
the yearly stipend for the volunteer firefighters. 
$15/drill & $15/call based on  
 

100-52-52200-373 
FIRE / EMS COVERAGE 

$ 35,000 This program is used to pay for the Paid on 
Premises program stipends. 
 

100-52-52200-374 
FIRE LTE 
 

  

100-52-52200-810 
FIREFIGHTER EQUIPMENT 
 

$ 6,000 
 

Typically used to purchase replacement equipment.  
New, major cost equipment is funded through the 
Capital Budget process. With the new revenues 
brought in by charging for fire responses on the 
beltline, I would like to use part of those fees for 
the replacement and purchase of outdated and worn 
equipment.  
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New Staff
2016 2017 2017

2013 2014 2015 TO DATE YEAR END 2016 DEPARTMENT DEPARTMENT
--- FIRE PROTECTION ACTUAL ACTUAL ACTUAL 6/30/2016 ESTIMATED BUDGET BUDGET BUDGET
100-52-52200-110 FIRE SALARIES 201,036       206,176     214,711    131,901      -                 276,432            287,593              316,150              
100-52-52200-118 LEAVE WAGES 6,363           5,817         6,165        1,022          -                 6,500                6,500                  6,500                  
100-52-52200-119 WAGES, PART TIME 2,580           5,336         17,144      2,986          -                 5,000                3,500                  3,500                  
100-52-52200-120 OVERTIME 26,864         26,265       26,965      9,508          -                 17,500              20,000                20,000                
100-52-52200-130 FICA 18,614         19,294       23,776      13,896        -                 23,366              24,296                26,480                
100-52-52200-131 WISCONSIN RETIREMENT 33,957         30,033       24,464      14,046        -                 28,511              33,922                37,006                
100-52-52200-132 LIFE & DISABILITY INSURANCE 102              39              48             33               -                 600                   600                     600                     
100-52-52200-133 HEALTH INSURANCE 38,936         36,990       34,996      16,843        -                 41,243              47,082                56,756                
100-52-52200-134 PROFESSIONAL DEVELOPMENT 3,323           3,457         6,872        3,007          -                 5,000                5,000                  5,000                  
100-52-52200-137 UNIFORM ALLOWANCE 2,143           3,132         4,257        1,359          -                 3,600                3,600                  3,600                  
100-52-52200-150 PHYSICAL EXAMINATIONS 1,747           388            2,219        2,030          -                 1,600                1,600                  1,600                  
100-52-52200-191 WI LENGTH OF SERVICE AWARD 9,800           8,608         9,800        730             -                 9,800                9,800                  9,800                  
100-52-52200-221 TELEPHONE 395              477            723           376             -                 400                   800                     800                     
100-52-52200-222 WATER & SEWER UTILITIES 1,412           868            1,325        672             -                 1,400                1,400                  1,400                  
100-52-52200-310 OFFICE SUPPLIES 461              450            482           -              -                 450                   500                     500                     
100-52-52200-312 POSTAGE -              -             38             42               -                 -                    100                     100                     
100-52-52200-340 FIREFIGHTER SUPPLIES 2,603           2,697         2,726        1,222          -                 3,000                3,000                  3,000                  
100-52-52200-350 EQUIPMENT MAINT & REPAIR 14,804         19,022       15,212      6,111          -                 15,000              15,000                15,000                
100-52-52200-351 BUILDING MAINT & REPAIR 812              357            1,940        739             -                 300                   1,000                  1,000                  
100-52-52200-373 FIRE PREVENTION & EDUCATION 2,754           2,241         2,364        1,563          -                 3,000                3,000                  3,000                  
100-52-52200-374 INTERN PROGRAM 6,075           5,301         7,764        1,003          -                 6,180                6,600                  6,600                  
100-52-52200-375 HIRING PROCESS -              2,034         -            -              -                 -                    -                      -                      
100-52-52200-371 OUTSIDE SERVICES 194              -             -            -              -                 -                    
100-52-52200-370 FUELS & ADDITIVES 9,901           6,426         3,418        668             -                 3,200                4,600                  4,600                  
100-52-52200-372 FIREFIGHTER RECRUIT/RETENTION 7,000           12,000       35,064      32,052        -                 39,000              70,000                70,000                
100-52-52200-800 FIRE/EMS COVERAGE - POP -              -             -            -              -                 -                    35,000                35,000                
100-52-52200-801 FIRE LTE -              -             -            -              -                 -                    -                      -                      
100-52-52200-810 FIREFIGHTER EQUIPMENT 5,392           5,528         6,039        5,279          -                 5,500                6,000                  6,000                  
--- 386,268       397,268     402,936    199,504      -                 469,050            590,493              633,993              
---
--- CURRENT CURRENT
--- YEAR YEAR
--- PERSONNEL 399,152    423,493              
--- NON-PERSONNEL 69,898      167,000              
--- TOTAL 469,050    590,493              
---
---
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2017
COMMITTEE

BUDGET
287,593              

6,500                  
3,500                  

20,000                
24,296                
33,922                

600                     
47,082                

-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      
-                      

60,000                
-                      
-                      
-                      

483,493              

6%
139%
26%
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DEPARTMENT     Ambulance 
PROGRAM BUDGET    EMS 
ACCOUNT      52300 
 
 
MISSION: 
Provide emergency medical care under the Dane County EMS program to sick or injured citizens or visitors in the 
City of Monona or other communities as provided by mutual aid contracts; and maintain a program of training and 
continuing education requirements which will perpetuate quality emergency medical care in the community. 

The Mission of the Monona Fire and Emergency Medical Service is to protect lives and property from the 
adverse effects of fire, medical emergencies and exposure to dangerous conditions created either by nature or 
man. We will respond to emergencies in a professional and courteous manner and strive to reduce the rate of 
emergencies through public education and code enforcement. Ethical values will remain the core of every 
decision made by each member of our department. 

 

CHALLENGES & OPPORTUNITIES: 
• The greatest challenge, and one that presents the greatest potential impact on the EMS, is the ability to provide 

the high level of emergency care while minimizing an increase in the budget.    Private sector businesses that 
provide equipment, supplies and services to Fire and EMS operations are not financially constrained like public 
sector service providers.  The EMS in Monona operates with career firefighter/paramedics that are supplemented 
with volunteers.  Approximately 85% of the 2016 budget was directed toward salary and fringe benefits.  

• There is a complex assortment of challenges that the EMS faces when considering membership.  Volunteer 
membership continues to diminish, as is the case with most EMS districts in Dane County. The general 
awareness of infection and disease as a result of working in a medical environment raises concerns among 
paramedics and significantly increases the amount of training and certifications needed to maintain a license to 
practice as a paramedic.  As a result, the majority of all EMS incidents are handled by the Department’s career 
firefighter/paramedics.  The challenge is for the City to maintain a core of trained EMTs that are members of the 
Fire Department and who can provide assistance at emergency scenes and during times of major EMS incidents.  
At the same time volunteers are faced with conflicting priorities for their time.  However, these same challenges 
are often seen as opportunities for individuals seeking to volunteer and gain experience in the emergency 
medical field.  Monona’s EMS program, which allows participation at both the basic and advanced skill levels 
of EMT certification, provides experience and potential employment opportunities for members.  

• We are in the process of increasing the number of part-time employees we have to help fill vacancies in the 
schedule due to training and vacations. Any new part-time employees will be required to hold a paramedic 
certification.   

 
LONG TERM GOALS: 
1. Have a sufficient number of career paramedics and volunteer EMTs to provide prompt, effective and efficient 

emergency medical services to the community. 

2. Maintain a training program that meets state, county and national requirements and promotes learning and 
practice through innovative means. 

3. Strengthen the working relationship the EMS has with other first response emergency service organizations, e.g. 
fire and police departments, medical organizations such as emergency rooms and local clinics and the business, 
residential and educational community in Monona. 

4. Continue to develop a highly sought after intern program, encompassing a 3-year commitment to the 
community by students, after which students will depart with a 2-year Associates Degree in Fire Science and 
National registration as a paramedic. This is a common practice throughout Dane County and the State of 

26



Wisconsin; by providing this program, we not only promote the youth of today, but our community benefits 
from an increased number of personnel available to respond to emergency calls.  

 
 
2017 GOALS TO MEET CHALLENGES AND OPPORTUNITIES: 

2017 Goal Method for Measuring Success 
Increase staffing of both the career and the 
volunteer members to provide adequate 
personnel to handle emergency responses and 
daily workload to continue to move the 
department forward. 

Staffing will be added. 

 
 
 
GOAL ACHIEVEMENTS FOR 2016: 

2016 Goal Status 
Increase staffing of both the career and the 
volunteer members to provide adequate 
personnel to handle emergency responses and 
daily workload to continue to move the 
department forward. 

One additional career member has been hired bringing 
the total career FF/Paramedics to 8, we are hopeful to add 
a position in 2017 to bring the total number up to 9 
allowing for 2 FF/P on the ambulance and 1 FF/P on the 
engine on a daily basis.  
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AMBULANCE 
ACCOUNT JUSTIFICATIONS 

 
REVENUES 
 
ACCOUNT AMOUNT DESCRIPTION 
205-41-41110-000 
GENERAL PROPERTY TAXES 
 

$207,136 
 

 

Amount needed to support the ambulance 
fund. 
 

205-43-43520-000 
PUBLIC SAFETY AIDS 
 

$ 5,800 Aid from the State 

205-43-43520-000 
AMBULANCE FEE 
 

$ 365,000 Based on 2016 monthly revenue of $30,800  
 

205-48-49100-100 
FUND BALANCE APPLIED 
 

$ -0-  

 
 
EXPENDITURES 
 
ACCOUNT AMOUNT DESCRIPTION 
205-52-52300-110 
WAGES FULL-TIME 
 

$ 325,909 
 
 

 
 

Includes 50% of wages for full-time Fire 
Chief/EMS Director and 9 full-time 
FF/Paramedics.  Remainder covered under 
Fire budget account 100-52-5220-110.  

205-52-52300-118 
LEAVE WAGES 
 

$ 6,500 
 

 

Includes 50% of leave wages for 6 full-time 
FF/Paramedics.  Remainder covered under 
Fire budget account 100-52-5220-118. 
Holiday pay. 
 

205-52-52300-119 
WAGES PART-TIME 
 

$ 4,500 
 

Covers wages for 1 volunteer assistant fire 
chief in charge of EMS.  
 

205-52-52300-120 
OVERTIME 
 

$ 20,000 
 
 
 
 
 

 

Covers 50% of unscheduled overtime (amount 
over base pay) for full-time FF/Paramedics. 
Remainder of overtime covered under Fire 
budget account 100-52-5220-120. Increase 
per suggestion of Finance Director after 
review of past years. 

205-52-52300-130 
FICA 
 

$27,457 Social Security at 7.65%. 
 

205-52-52300-131 
WISCONSIN RETIREMENT 
 

$38,762 
 
 
 

 

Relates to retirement contributions for 50% of 
staff earnings (remainder in Fire budget) at 
17.1%. Employees pay their share of the WRS 
contribution.  
 

205-52-52300-132 
LIFE & DISABILITY INSURANCE 
 

$ 100 50% of total cost (remainder in Fire budget). 
Reduced based on previous budget years. 
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ACCOUNT AMOUNT DESCRIPTION 
205-52-52300-133 
HEALTH INSURANCE 

$ 59,658 This account provides half of the premiums 
for full-time staff (see Fire Dept.) 
 

205-52-52300-134 
PROFESSIONAL DEVELOPMENT 
 

$ 11,000 Provides training opportunities for career and 
volunteer EMTs. Increase is due to the need to 
provide a higher level of training at the 
paramedic level; also included is EMT basic 
and EMT intermediate training. Medical 
Director fees were relocated from EMS 
Stipend at $100/hr x 50hr/yr, including 
protocol review, training, run review and 
quality assurance. 
 

205-52-5230-137 
UNIFORM ALLOWANCE 
 

$ 3,600 
 

Includes 50% of uniform allowance for full-
time firefighter/EMTs (based on contract) and 
Fire Chief/EMS Director. Other 50% in Fire 
budget.  Also included is LTE, volunteer and 
intern uniforms. Increase is to allow for the 
addition of 1 career staff 
 

205-52-5230-140 
EMS STIPEND 
 

$ 2,500 EMT stipend for 60 12-hr shifts, EMT-B 
$30/shift, EMT-I $35/shift, EMT-P $45/shift. 

205-52-5230-150 
PHYSICAL EXAMINATIONS 
 

$ 1,600 Complete physicals are required for new 
members.  Average cost around $400 each. 

205-52-5230-221 
TELEPHONE 
 

$ 1,000 Based on past usage.  
 

204-52-57300-240 
SERVICE CONTRACT 
 

$ 28,000 EMS Billing. Based on 7% of EMS revenue 

205-52-52300-310 
OFFICE SUPPLIES 
 

$250 Covers printer ink, pens and other needed 
office supplies 

205-52-52300-340 
EMS SUPPLIES 
 

$ 18,000 Includes drugs administered under advanced 
skills, training and certification. Increase 
includes a 6% cost increase from vendors. 
 

205-52-52300-341 
DUES AND SUBSCRITPIONS 

 $ 2,600 Include professional organization dues, used 
for organizations such as WEMSA, Journal 
for Emergency Medicine and Physicians’ 
Desk Reference. Also included is the new 
scheduling program.  
 

205-52-52300-372 
EMS INTERN PROGRAM 

$ 9,500 This program provides for three student 
interns to live and work in the fire service 
field. This category would provide funding for 
EMT-Basic & EMT-Paramedic. 50% of 
monthly intern stipend, the remainder covered 
under the Fire budget.   
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ACCOUNT AMOUNT DESCRIPTION 
205-52-52300-350 
EQUIPMENT MAINTENANCE & 
REPAIR 
 

$ 4,000 
 
 

Decrease based on past years’ history 
 

205-52-52300-370 
FUELS & ADDITIVES 
 

$ 6,000 
 

Based on the average use of 2300 gal @ 
$2.50/gal 

205-52-52300-810 
EMS EQUIPMENT 
 

$ 3,000 
 

Includes replacement of broken or worn out, 
non-disposable equipment. The increase is to 
purchase new Lucas Machine batteries moved 
from the capital budget.  
 

205-52-59210-100 
TRANSFER TO GENERAL FUND 
 

$ 2,000  
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2016 2017
AMBULANCE 2013 2014 2015 TO DATE YEAR END 2016 DEPARTMENT
REVENUES ACTUAL ACTUAL ACTUAL 6/30/2016 ESTIMATED BUDGET BUDGET

205-41-41110-000 GENERAL PROPERTY TAXES 131,314         135,557         135,557         143,821         -                 143,821            160,383              
205-43-43520-000 PUBLIC SAFETY AIDS 5,222             5,047             5,317             (1,317)           -                 5,000                5,800                 
205-46-46230-000 AMBULANCE FEE 321,625         338,396         344,110         185,256         -                 350,000            365,000              
205-49-49300-000 FUND BALANCE APPLIED -                 -                -                 -                -                 -                   -                     

458,161         479,000         484,984         327,760         -                 498,821            531,183              

EXPENSES
205-52-52300-110 EMS SALARIES 210,031         215,356         224,156         137,264         -                 285,999            297,351              
205-52-52300-118 LEAVE WAGES 6,363             5,817             6,165             1,022             -                 6,500                6,500                 
205-52-52300-119 WAGES, PART TIME 4,652             7,486             20,928           4,371             -                 6,000                4,500                 
205-52-52300-120 OVERTIME 26,864           26,265           26,965           9,507             -                 17,500              20,000               
205-52-52300-130 FICA 19,443           19,967           22,253           11,874           -                 24,174              25,119               
205-52-52300-131 WISCONSIN RETIREMENT 34,743           31,911           24,958           14,227           -                 29,988              34,976               
205-52-52300-132 LIFE & DISABILITY INSURANCE 110                69                  73                  38                  -                 700                   100                    
205-52-52300-133 HEALTH INSURANCE 43,791           48,091           36,897           17,307           -                 43,930              49,987               
205-52-52300-134 PROFESSIONAL DEVELOPMENT 10,234           13,168           8,676             3,795             -                 10,000              11,000               
205-52-52300-137 UNIFORM ALLOWANCE 1,623             2,576             2,512             1,199             -                 2,900                3,200                 
205-52-52300-140 EMS STIPENDS 4,357             8,945             4,965             1,065             -                 6,000                2,500                 
205-52-52300-150 PHYSICAL EXAMINATIONS 1,838             -                3,317             -                -                 1,600                1,600                 
205-52-52300-221 TELEPHONE 1,204             1,017             797                762                -                 1,000                1,000                 
205-52-52300-240 SERVICE CONTRACTS 22,186           25,562           26,518           14,408           -                 25,000              28,000               
205-52-52300-310 OFFICE SUPPLIES 248                226                220                -                -                 250                   250                    
205-52-52300-340 EMS SUPPLIES 20,425           16,862           18,214           11,948           -                 16,500              18,000               
205-52-52300-341 DUES & SUBSCRIPTION 135                125                575                150                -                 500                   2,600                 
205-52-52300-372 EMS INTERN PROGRAM 5,345             10,475           315                3,032             -                 8,180                9,500                 
205-52-52300-350 EQUIPMENT MAINT & REPAIR 3,434             2,913             6,162             1,999             -                 3,500                4,000                 
205-52-52300-370 FUELS & ADDITIVES 5,507             6,559             4,215             1,632             -                 5,000                6,000                 
205-52-52300-810 EMS EQUIPMENT 7,575             604                1,240             133                -                 1,600                3,000                 
205-52-57300-810 AMBULANCE SOFWARE PROGRAM 644                -                -                 -                -                 -                   -                     
205-52-59210-100 TRANSFER TO GENERAL FUND 2,000             2,000             2,000             -                -                 2,000                2,000                 

432,752$       445,994$       442,121$       235,733$       -$               498,821$          531,183$            

CURRENT
YEAR PROPOSED DIFFERENCE

PERSONNEL 414,791 438,533         5.72%
NON-PERSONNEL 84,030$         92,650           10.26%
TOTAL $498,821 531,183         6.49%

0%
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