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Minutes
San Damiano Project Steering Committee
October 26, 2021
Mayor O’ Connor called the meeting to order at 4:50 pm.
Present:

Mayor Mary O’ Connor, Andrew Kitslaar, Alder Doug Wood, Wes Mosman
Block, Loreen Gage, Kyla Beard, Rebecca Holmquist, Kelly Slack, and Alder
Nancy Moore.

Excused:

Marliee Gorman.

Also Present: City Administrator Bryan Gadow, Lucy Ripp, Patrick Depula.
APPEARANCES
None
MINUTES
Motion by Alder Wood to approve the September 15th meeting minutes, seconded by Kelly
Slack. Motion carried.
NEW BUSINESS
A. Overview of history of City purchase of the San Damiano parcel.
Mayor O’ Connor provided an overview of the various milestones in the City’s purchase
of the San Damiano parcel.
B. Overview of Memorandum of Understanding (MOU) between City and the Friends of
San Damiano.
City Administrator Gadow provided an update on the MOU between the Friends and the
City which spelled out the various roles and responsibilities of both organizations, what
tasks they would each have ownership over, and those that they would partner on.
C. Update on fundraising activity.
Andrew Kitslaar provided an update on fundraising ($170K pledges, $60K cash). $160K
is earmarked for park/open space use. He noted that the Friends applied for three
different grants – MCF, Cudhay Family, and Steve Stricker fund, and are waiting on
funding decisions. He noted that they are actively fundraising for master planning
process.
D. Update on City activities.
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City Administrator Gadow provided on an update on a structural evaluation of the Frank
Allis residence by GRAEF engineering. He noted he expected a report by the end of the
year. He also provided an update on the archaeological survey of the property, hiring
Phase One Archaeology to provide a report. City Administrator Gadow noted that Phase
One archaeology was looking to partner with the Tribal Historic Preservation office of
the Ho-Chunk Nation, including joint use of their ground penetrating radar. He noted
they were trying to coordinate scheduling with representatives of the Ho-Chunk Nation.
City Administrator Gadow also noted that the City was tentatively awarded $249,000
from the WIDNR Knowles-Nelson Stewardship Grant program, with a final
determination to come in January. He also noted that they were not awarded a grant from
the Federal Land and Water Conservation Fund (LAWCON) but have the option to
reapply next year. Alder Moore asked if the WIDNR could provide additional guidance
on how far along a master planning process would need to be to be a competitive
LAWCON application.
E. Discussion of future agenda items and future meeting dates.
Kelly Slack asked if there would be any activities that would occur on the property in the
interim. Andrew Kitslaar indicated that there would likely be another clean-up day next
spring. The Parks Department is considering holding a biergarten on the property in the
future.
Andrew Kitslaar noted that he was in conversation members of the Ho-Chunk Nation to
provide a presentation on the Nation’s history on the parcel.
F. Overview of November 12th facilitated discussion.
Wes Mosman Block indicated that as a result of the November 12th facilitated session, the
group should develop a shared vision on the public input and master planning process.
Alder Moore referenced examples of community engagement processes from recent City
of Madison Vilas Park and Clean Lakes Alliance community master planning processes.
G. Next Meeting Date.
The Steering Committee tentatively agreed on a December 15th next meeting date,
pending responses to a Doodle poll.
ADJOURNMENT
A motion was made by Alder Wood, seconded by Rebecca Holmquist to adjourn the meeting.
The motion carried. (5:35pm).
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