AGENDA

CITY OF MONONA
PUBLIC WORKS COMMITTEE
City Hall Conference Room
WEDNESDAY, September 5, 2012
6:30 P.M.

1. Call To Order
2. RollCall
3. Approval of Minutes from August 1, 2012
4. Appearances
5. Old Business — None
6. New Business
A. Review final draft of Equipment Replacement Policy & Rating System
B. Initial Review of 2013 Public Works and Utilities Operating Budget
7. Miscellaneous Business
A. 2012 Capital Projects, Crack Filling Bid Review
B. 2012 Capital Projects, Generator Instailation Bid Review
C. 2012 Capital Equipment, Water Valve Maintenance Trailer Bid Review
D. Public Works Operations Report
E. Questions or topics for future discussion
8. Next Scheduled Meeting: Wednesday, October 3, 2012.

9. Adjournment

NOTE: Upon reasonable notice, the City of Monona will accommodate the needs of disabted individuals through auxiliary
aids or services. For additional information or to request this service, contact Joan Andrusz at (608) 222-2525 (not a TDD
telephone number), FAX (608} 222-9225, or through the City Police Department TDD telephone number 222-25335.

The public is notified that any final action taken at a previous meeting may be reconsidered pursuant to the City of Monona
ordinances. A suspension of the rules may allow for final action to be taken on an item of New Business. It is possible that
members of and a possible quorum of members of other governmentat bodies of the municipality may be in attendance at the
above stated meeting to gather information or speak about a subject, over which they have decision-making responsibility.
No action will be taken by any governmental body at the above stated meeting other than the governmental body specificaily
referred to above in this notice.



PUBLIC WORKS COMMITTEE
August 1, 2012
Draft Minutes

The regular monthly meeting of the Public Works Committee for the City of Monona was called to order at 6:30p.m. by
Chairperson Thomas.

Present: Alderperson Thomas, Mr. McConnell, Ms. Busse, Mr. Besch, Mr. Turino, M
6:35pm})

dell, Mr. Stolper (arrived

Excused: Alderman Speight, Mr. Franklin
Also Present: Director Stephany

APPROVAL OF MINUTES

A motion by Ms. Busse, seconded by Mr., Franklinito’ approve the Publlc Works Committ inutes of June 6,

2012 was carried.
APPEARANCES
None

OLD BUSINESS

5A: Consider replacing the Yield:sigh with a Stop sign onfﬁ'rudge Street at Panther Trail -

{Note, since this meeting t ¥ield sign has been installed, and the property owner at 505 Panther Trail
decided to not move forw: installing the sign at this time because she did not want to trim the street tree
to accommodate the 5|gn She would like to keep the option for future installation depending on the effectiveness
of the Yield sign)

NEW BUSINESS

6A; Review the need for Stop Sign on Roval Avenue (Planning Commission) — This topic appears on the agenda at

the request of the Planning Commission. Speedway gas station at Royal Avenue and SouthTowne will be
remodeling their building and parking fot. To address potential future traffic issues the Commission was curious if
a Stop sign is needed on Royal Avenue. Director Stephany obtained a traffic engineering opinion from Strand
Associates for this recommendation. In summary, the recommendation from Strand Associates is to not install a
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new Stop sign due to low traffic collision history, potential increase of driver confusion, and Royal Avenue traffic
has priority over traffic entering from private driveways.

A motion was made by Mr. McCennell, seconded by Ms. Busse to deny approval based on the engineer’s
recommendation was carried.

6B: Initial Review 2013 Capital Budget — Chairperson Thomas introduced the capital budget discussion and
provided a summary review of the Mayors intent with regards to the 2013 capital budget. Director Stephany
provided the department’s rough draft to the committee. The rough draft is based on the Mayor and
Administrator’s initiat review. Chairperson Thomas asked what equipment would recgive trade-in value that is
proposed to be approved, and eliminated. Two lawn mowers, the car replacemen ctan dump truck, and
boom truck would receive trade-in credit. The City has five mowers, three of th&model 1435, and two of the
model 1600. We purchased a 1435 and 1600 in 2012, and a 1435 in 2010. Mr:FPodell wants to make sure that any
future mower replacements include electrical maintenance training fro

Chairperson Thomas clarified the 560,000 expense dedicated for
expenses. This item has been on the capital projects list, as out} dit, in addition to
the chemical room construction project. :
In addition to the draft budget sheets, the public works mechan
equipment to be replaced.

The remaining items on the capital budget were

A motion was made by Mr. Stolper, second
budget as presented was carried.

Total Energy Systems from:h / }lﬁéukee, Wisconsin for the amount of $118,000. Total Energy would be supplying a
stainless steel automatic transfer cabinet versus the metal cabinet from Leete. Stainless steel would require little
to no maintenance. The City would also save money with regards to annual maintenance by hiring a local provider.

The engineer’s recommendation will be provided with the final, approved copy of the minutes. Landscaping
treatments will be added as needed in the future,

A motion was made by Mr. Besch, seconded by Mr. McConnell to recommend the bid award to Total
Energy Systems for the amount of $118,000, based on the engineer’s recommendation, the stainless steel
transfer switch cabinet, reputation, experience and lower future O&M expenses because they are a more
local provider was carried.
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NEXT SCHEDULED MEETING; Wednesday, September 5, 2012.

ADIOURNMENT

A motion was made by Ms. Busse, seconded by Mr. Besch to adjourn was carried {7:40pm).

Daniel Stephany
Director of Public Works
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Environmenial Consultants 421 Wisconsin Deills Pkwy 608 253-9307
and Gontractors Suite 2 FAX 808 224-2839
Wisconsin Dells, Wl 53965 WwWW.scsenginears.com

July 19, 2012
File No. 25212084.02

MEMORANDUM

TO: Dan Stephany

FROM: Brad Schultz

SUBJECT: 2012 Emergency Generator Equipment Purchase Recommendation
Dan,

Below are bidding results from the three submitted bids opened on July 18, 2012.

ﬁ;?n Leete Generators Total Energy Systems Cummins Npower, LLC

Ref. Contract

No. Description Units | Quantity | Unit Price Item $ Unit Price item $ Unit Price Iltem $
Kohler 25 REZG

1 {or egual EACH 1.00 $13,991.00 | $12,991.00 | $16,545.00 { $16,545.00 | $12,971.00 | $12,971.00
generator)
Kohler 30 REZG

2 (or equal EACH 2.00 $14,328.50 | $28,657.00 | $16,990.00 | $33,980.00 | $13,562.00 | $27,124.00
generator)
Kohier 200

3 REZXB (or equal EACH 1.00 $74,641.00 | $74,641.060 | $67,475.00 | $67,475.00 | $89,458.00 | $89,458.00
generator)

Total =  $117,289.00 Total = $118,000.00 Total = $129,553.00

Although Total Energy Systems was not the low bidder on the project, SCS is recommending the
City of Monona accept Total Energy System’s bid for $118,000, and rejecting the low bid {rom
Leete Generators.

Leete Generators provided a quote that was low by $711.00. Leete’s submitted bid would
assume the generators quoted were Kohler make, as they did not provide any additional
information for an “or equal” generator. In our evaluation and verification of the actual bids
provided by the contractors, we verified the following:

s Make and model of the generators and Automatic Transfer Switches to be supplied

e Who performs the diagnostic checks to make sure the generators are performing
correctly upon delivery

* Responsiveness and ability to take care of any issues with the generators

iy
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As part of our verification process, Brad Schultz has made several attempts to ask for more
information from Leete Generators” contact person (three by phone and two emails) and has
talked with the receptionist, and finally received a response from their contact person. The
generators are Kohler brand and shipped directly from Kohler to the job site. Leete is also
located in Santa Rosa, California, so servicing generators purchased from Leete in the event
something needed to be adjusted would need be directed from Leete back to a certified Kohler
representative, and Leete would not be doing any of the repair work.

The generators were bid out separately because of the higher material cost and in an effort to
save money on taxes (municipal purchase of materials does not pay sales tax). The generators
being supplied will be part of another project contract currently being bid out to prepare a pad
and install the generators, along with LW Allen supplying the SCADA system for the generators.
In the event there were any problems with the operation of the generators supplied, there are two
other contractors that would need assistance in a reasonable amount of time so they are not held
up waiting. Response time from Milwaukee would be quicker than from a Kohler representative
via California.

The City currently has a 5-year generator maintenance contract with Total Energy (Milwaukee,
WI) to service the three existing emergency generators. Total Energy is providing Kohler brand
generators, and we have verified that the generators go to Total Energy for diagnostic checks
prior to shipping them to the site. Leete would have the generators shipped from Kohler directly
to the project site and not perform any diagnostic checks to make sure they are meeting generator
specifications. Leete leaves the responsibility of generator performance up to the Kohler
manufacturer.

The Automatic Transfer Switches provided by Leete would be 3R (painted steel), and Total
Energy’s switches are 4X (stainless steel), which is about a $3,000 difference in cost not
including any future maintenance due to weathering and corrosion.

Looking beyond just supplying the emergency generators for this project, accepting Total
Energy’s bid to supply the generators would mean they would be performing maintenance on a
generator they supplied rather than a generator supplied by another company. Total Energy
would also have the original diagnostic information of the supplied generators for this project for
use when performing work under their 5-year maintenance contract. Work under the Total
Energy’s maintenance contract is “time and expense.” If Leete provides the four new
generators, any additional time needed by Total Energy to get initial diagnostic data for the four
new generators would be paid by the City under the maintenance contract, and ultimately taking
away from the savings between Leete’s and Total Energy’s bid to supply the generators.

In talking with Dan Stephany about the performance of Total Energy’s work to date, there have
been no issues with their work. Total Energy has a great reputation and also supplied the three
existing generators the City of Monona currently has.
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For the reasons listed above, SCS feels the bid from Total Energy should be accepted and would
be in the best interest of the City when considering maintenance and service of the generators
after being supplied.

BS/lmh/GB

UsProjects\25212128.02\Specifications\Generater Equipment\Bidder Recommendation.doc



CITY OF MONONA PUBLIC WORKS DEPARTMENT

FLEET & EQUIPMENT MANAGEMENT

A sound vehicle and equipment replacement schedule is important to the operation of the City of Monona public
works department. Reliable vehicles and equipment in good working order are essential to our day to day operations
and are critical when responding to snow and ice emergencies, clearing fallen trees and branches, sanitary and storm
water overflow and flooding, leaf collection, street sweeping, and many other functions that ensure our public
services are available to our citizens and businesses ina timely manner.

Vehicles and equipment that frequently breakdown due to age and excessive use interfere with our daily scheduling
and can lead to distupted or undelivered service. Good, dependable equipment enables trained public works crews
1o respond quickly and professionally to emergency situations. '

The vehicles and equipment used by the public works department can be considered as a tool for the provision of
services to our residents and businesses by our employees. This tool requires upkeep or our ability to provide
necessary services will suffer. A key component of effective fleet management is the commitment to replace
vehicles and equipment prior to any decline in service levels. A fleet replacement schedule will lead to less vehicle
downtime, lower operating and maintenance costs, however, at higher capital costs. The cost of new equipment
should be balanced against increased operation and maintenance costs, reliability to perform intended functions,
demonstrable total cost savings to the City, and the safety of our operation.

The Monona Department of Public Works is responsible for managing its fieet of vehicles and
construction/maintenance equipment. The department is responsible for developing vehicle and equipment
specifications; vehicle and equipment replacement schedules; acquiring vehicles and equipment; and reassigning
and disposing of vehicles and equipment.

The purpose of this document is to propose a suggested vehicle replacement plan which details the vehicle and
equipment needs of the department. This document will be modified and updated annually to reflect changes in the
condition of department fleet and equipment, the organizational climate, and the changing needs of our customers.

Equipment Parchase
The goal of the vehicle and equipment purchase plan is to obtain the best economics for the required equipment. All
vehicle and equipment purchases will follow the established internal policies and guidelines. Subject to the annual

approval process, and prior to the completion of the annual Operating and Capital Budget, the vehicle and
equipment schedule will be reviewed and a purchase and replacement plan will be developed.

Maintenance
The maintenance of our vehicles and equipment takes place at the public works garage located at 851 Femrite Drive.
The maintenance of all vehicles and equipment is performed by one mechanic assigned to the public works

department.

The goal of our maintenance practices is to keep the department’s vehicles and equipment in sound operating

-condition. Preventive maintenance routines and intervals-ate-followed by-our-mechanic, and-are-based-onJocal oo

driving conditions and manufacturers recommendations, for each type of vehicle or equipment, and each type of
maintenance service.

Maintenance costs represent a significant portion of the totat cost to own and operate a vehicle or a piece of heavy
equipment and tend to increase as a vehicle or equipment ages. Escalating maintenance costs are a key factor in
determining when to replace a fleet vehicle. In addition to the added cost of maintenance as a vehicle ages, there is
an additional cost to the department when a vehicle is in the garage receiving maintenance and not available for use.



Preventive maintenance is the key to avoiding the repair or replacement of costly major vehicle components such as
engines, transmissions, and drive trains.

Aceurate and complete vehicle and equipment maintenance records are a key tool for making fleet management
decisions. Vehicle maintenance costs are variable and distinct to each vehicle. Pertinent records for each vehicle
are maintenance Jogs; fuel usage logs; and a cumulative cost of parts, labor, and overhead by a vehicle over its life.

We do currently collect this information and input the data on a maintenance scftware program called Fleet
Maintenance Pro. The program has the ability to track our vehicle and equipment maintenance program, and
provide maintenance information at a level that will increase our department efficiency.

Replacement

As with other aspects of fleet management, veplacing a vehicle too soon or too late wastes money. We are
developing our replacement standards based on APWA, federal and municipal guidelines, and years of expetience in
operating and maintaining vehicles and equipment. The goal is to analyze the costs associated with a vehicle and
identifying the point when, on averags, a vehicle is reasonably depreciated but not yet incurring significant
maintenance costs. The criteria that are considered when establishing a vehicle or equipment replacement schedule
include:

Age

Miles/Hours

Type of service or use

Overall condition

Maintenance costs

Reliability

® & & & & @

Because each municipality’s fleet and usage is unique, a universal management guide does not exist that can be
applied to all types of fleets for every location. An example would be that a police cruiser has a different
maintenance demand and useful life than a public works pickup truck. A police cruiser here in Monona has
requirements that are different from a rural sheriff’s cruiser. Likewise, a dump truck that is not used to haul salt and
plow streets during winter cannot be compared to the same piece of equipment in a southern location that does not
get snow,

Reassignment or Disposal

Our vehicle and equipment fleet is sized to meet the needs of the department, and to meet the service demands of
our residents and businesses. Fleet vehicles and heavy equipment will not be reassigned unless it is used to replace a
unit currently assigned in another department. In those instances, the older units will be disposed. A review of the
vehicle and equipment replacement schedule will take place annually, and 2 plan for the reassignment or disposal of
vehicles and equipment that have reached their age, and mileage thresholds will be replaced in the next budget

cycle. Vehicles selecied for replacement will be reassigned, traded in or soid as-is to the public via auction or public
bid.

Development and Guideline Procedures

_ Depatment staff has inventoried existing vehicies and equipment and have prepared a replacement schedule for all
public works vehicles and equipment. The schedule wili be updaied annually and will be used as the basis¥or ~~ =
planning for replacement of vehicles and equipment through operating and capital budgets. The vehicle and

equipment replacement schedule will include the following information for each vehicle or picce of equipment.

. Age

2. Miles/Hours

3. Type of service or use
4. Overall condition

5. Maintenance costs

6. Reliability



The gnidelines for vehicles considered for replacement are based on vehicles meeting predetermined age and
hour/mileage criteria. Additional consideration is given to functionality and overall condition of the vehicie or
equipment.

As vehicles reach the threshold miles or age of replacement criteria, a vehicle maintenance evaluation is performed
by the public works mechanic. The evaluation form will be provided to the Deputy Director and Director for review
and consideration. If the evaluation proves the vehicle would be economical 1o retain for an additional year, the
vehicle will be targeted for retention, or possibly reassigned to a lower use function. Vehicles and equipment will be
replaced when they ave at the end of their usefut life, no longer safe to operate, not reliable enough to perform their
intended function, or there is a demonstrated cost savings to the City.

Process of Selecting Units to be Replaced

The fact that a vehicle has reached an age or usage threshold beyond which it is a candidate for replacement does not
mean that it automatically should be replaced. Some vehicles do not wear out as quickly as others, however, some
vehicles should be replaced sooner than others because they experience above average wear and tear.

In addition to having replacement cycle guidelines the organization should have a decision making process in place
to determine which specific vehicles should be replaced. Such processes help to set replacement priorities and to
ensure that the most deserving vehicles are replaced with the level of funding available.

Replacement cycles are planning parameters, and as such are predictive criteria used to establish funding
requirements. While they are also often used to identify potential candidates for replacement, additional factors
need to be considered when developing the list of units that are most deserving of being replaced. These additional
factors should include items such as maintenance and repair costs, reliability, type of use, vehicle condition, ete.

For the City of Monona Public Works Department, in addition to using industry replacerent standards based on age
and use, we will be using the APWA standard point system for evaluation and replacement. Vehicles and
equipment will be evaluated by six criteria; age, mileage, type of service, overall condition, maintenance costs, and
reliability.
1. Year of Vehicle: One (1) point is assigned for each year of chronological age, based on “in-service date”
of the vehicle.

2. Mileage/Hours: One (1) point is assigned for each 10,000 miles of operation. Hour meter based small
equipment is assigned one (1) point for each 325 hours; large equipment is assigned one (1) point for each
750 hours.

3. Types of Service/Use: One, three, five (1, 3, 5) points are assigned based on type of service a vehicle
provides. For example, a police squad car would be assigned a five (3) because it is a severe duty service
vehicle. An administrative sedan would be assigned a one (1) because of light duty service.

4. General Overall Condition: This category takes into consideration the condition of the body, rust, interior
condition, vehicular accident status, anticipated repairs, ete... A scale from one (1) to five (5) is used, with
five (5) being extremely poor condition.

5. Maintenance Cost: Points are assigned on a scale of one (1) to five (5) based on the total cost factor. The
maintenance cost figure includes all repair and maintenance costs minus any costs associated with accident
repairs. A five (5) would be equal to or greater than the original purchase price, while a one (1) would be
equal to 20% or less of the original purchase price.

6. TReliability: Points are assigned as one, thre, five (1, 3, 5) depending on the frequency that a vehicle is in
the shop for non-routine repair. A five (5) would be assigned to a vehicle that is in the shop two or more
times per month on average, while a one (1) would be assigned to a vehicle in the shop an average of once
every three months or less.



It is anticipated that iters with the highest point total will be replaced in order, as approved and allocated in the

capital budget.

Multi Year Vehicle and Equipment Schedule

The chart that follows represents the vehicle and equipment replacement schedules for the upcoming five (5) year
capital budget cycle. These schedules are based on the current replacernent values of the individual vehicles and
equipment units that are cutrently included in our fleet. Replacements are based on the year the unit was placed in
service plus the unit’s useful life. For example, a dump truck with plow assembly that was placed into service in
2000 has a useful life of twelve (12) years and would be evaluated for replacement in 2012.

Equipment Use Year Miles / | Current Standard Rep]!-:g?ntent
Purchased Hours Apge Replacement Year
Interval
Ford Taurus{from police} DPW Office Staff 1999 63783 12 8-10 2007
Honda Element City Administrator 2009 - 3 8-10 -
Crown Victoria (from police) DPW Staff 2005 6 8-10 2013
Chevrolet 3/4 ton pickup misc. 2005 25104 6 8-10 2013
Chevrolet 3/4 ton plckup misc. 2005 26960 6 8-10 2013
Chevrolet 3/4 ton pickup sewer utility 2005 22697 B 8-10 2013
Chevrolet 1/2 ton pickup misc. 2003 42737 g 8-10 2011
Chevrolet 1/2 ton pickup facility maint. 1994 84863 13 8-10 2002
GMC 3500 truck park maint. 2007 37430 4 8-10 2015
Ford 1 ton pickup mech, water, sewer 2010 6417 8-10 2018
Chevrolet step van water 1590 49071 21 8-10 1998
Chevrolet step van water 1997 96748 14 8-10 2005
Chevrolet 1 ton dump misc. 2003 28281 3 8-12 2011
Chevrolet 1 ton dump patch, brush 1998 48752 13 8-12 2006
Chevrolet bucket truck trimming, banners 1999 80800 12 10-12 2009
1 Peterbuilt tandem dump snow removal 2009 1832 2 10-15 2019
{HC 7400 dump snow removal 2005 24566 10-15 2015
IHC 7400 flatbed dump snow, main breaks 2012 0 0 i0-15 2022
IHC 4900 dump snow removal 1990 68038 21 10-15 2000
IHC 4900 dump snow removal 2007 6797 4 10-15 2017
IHC 4800 dump snow removal 1996 27275 15 10-15 2006
Leaf Machine leaf collection 7677 10-12
teaf Machine Ford feaf collection 1992 35514 19 10-12 2002
Leaf Machine GMC leaf collection 1992 124180 19 10-12 2002
vac Alk inlets, leaves 1983 48635 2 10-12 1999
Ford Jet Rodder sewer uiility 1996 118832 15 10-12 2006
1D Mower 1435- rmowing 2001 224hr 10 5-10 2006
JD Mower 1435 mowing 2010 38shr 1 5-10 2015




Target
Eguipment Use Year Mites / | Current Standard Replacement
Purchased | Hours Age Replacement Year
Intervat

1D Mower 1435 mowing 2007 1354hr 4 5-10 2012
1D Mower 1600 mMowing 2004 1972hr 5-10 2009
1D Mower 1600 mowing 2005 1538 6 5-10 2010
Home- made trailer trench box 10-15 2013
HR&S trailer mower Iransport 2003 2 10-15 2013
Olympic trailer bobcat transport 1996 15 10-15 2006
Trailer misc. 2007 4 10-15 2047
John Deere Loader 5441 snow, yard, main bk. 2007 1788hr 4 8-10 2015
1D 4320 tractor w/bucket parks, misc. 2007 298hr 4 3-10 2015
Mini excavator street, parks, misc. 2007 282hr 4 8-10 2015
Bobcat 5185 street, parks, misc. 2011 59 1 3-10 2019
1400 Vermeer chipper brush 2004 B19hr 7 8-10 2012
Elgin Sweeper streets, storm sewer 2007 2513 4 8-10 2015
Forklift - DAE WOO G30P shop 2000 5620hr 11- 12-15 2012
ATV parks, snow 2004 3328 7 8-10 2012
QOnan generator sewer utility 1599 21GChr 12 12-15 2011
Stepp hot box streets, patching 1589 22 10-12 1999
Sulllar Compressor misc. 1984 596hr 27 12-15 1596
Grapple brush 12-15

Updared 8/2011




Monona Public Works
Replacement Rating System

General Vehicle/Equipment Information

VINg Engine

DPW 1ID# Transmission
Model Year Drive Train
Make : :

Model

Purchase Price

Point System Rating

Daia Points

Age

Miles /

Hours

Type of Service

Condition (Int. & Ext.)

Est. Repair &

Maintenance Cost

Reliability

Point Total

Vehicle/Equipment Summary:

{summarize vehicle history, down time, new issues, overall condition, etc...)



Rating Guidelines:

Exeellent: Vehicle is in exceptional mecahanical, exterior and interior condition with no visible wear;
it requires no reconditioning. Paint will have a glossy appearance. Vehicle has no mechanical and/or
costmetic problems and has a clean engine compartment. Exterior and interior are free of any damage.
Tires are in nearly new condition. (0-17)

Good: Vehicle shows some normal wear but has no major mechanical and/or cosmetic problems. Paint
still has a glossy finish and may have slight scratches or dings. Some reconditioning may be needed.
Interior will have minimal fading and wear. Tires have substantial tread remaining. (1 8-22)

Poor - Rough (qualification for replacement): Vehicle may have a few to several mechanical and/or
cosmetic problems and may require a considerable amouat of reconditioning. Exterior paint has some
dullness and interior need significant repairs. Vehicle may have a considerable amount of scratches or
dings. Interior material is slightly worn and faded. Tires have some unstable tread remaining. (23-27)

Damaged (needs replacement); Vehicle has major mechanical and/or body damage that may render it in
non-safe running condition. Exterior and interior is damaged or worn. Major components are
failing and need to be replaced.

Comments:




Points Allocaton System

Equipment is evaluated by six criteria: age, mileage, type of service, general overall condition,
maintenance cost and reliability. Bach vehicle is scored as follows to determine which units
are eligble for replacement consideration.
1 Year of Vehicle:
One (1) point is assigned for each year of chronoligical age, based on “in-service date" of the vehicle.
b3 Mileage/Hours:
One (1) point is assigned for each 10,000 miles of operation, or for each 750 hours of use.
3} Type of Service:
One, three, or five (1, 3, 5 ) points are assigned based on type of service that vehicle receives. For example,
a police squad car would be assigned a five (5) because it is a sever duty service vehicle. An administrative
sedan would be assigned z one (1) because of light duty service.
4) General Overall Condition:
This category takes into consideration the condition of the body, rust, interior condition, vehicular accidents
status, anticipated repairs, ¢tc... A scale from one (1) to five (5) is used, with five (5) being extremely poor
condition.
5) Maintenance Cost:
Points are assigned on a scale of one (1) to five (5) based on the total cost factor. The maintenance cost figure
includes all repair and maintenance costs minus any costs associated with accident repaixs, A five (5} would be
equal to or greater than the origianl purchase price, while a one (1) would be equal to 20% or less of the
original purchase price.
6) Reliability:
Points are assigned as one (1), three (3), or five (5) depending on frequency that a vehicle is in the shop for
non-routine repair. A five (5) would be assigned to a vehicle that is in the shop two or more times per month
on average, while a one (1) would be assigned to a vehicle in the shop an average of once every three months
or less.

POINT RANGES FOR REPLACEMENT CONSIDERATION

SCORE: CONDITION:

0-17 points Excellent

18 - 22 points Good

23 - 27 points Qualifies for Replacement
Above 28 points Needs Immediate Replacement

Process of Selecting Units io be Replaced:
(Discussion from APWA - Vehicle Replacement Guide)

The fact that a vehicle has reached an age and usage threshold beyond which it is a candidate for replacement does not mean
that it automatically should be replaced. Some vehicles do not wear out as quickly as others, however, some vehicles should
be replaced sooner than others because they experience above average wear and tear.

Tn addition to having replacement cycle guidelines the organization should have a decision makin process in place to
determine which specific vehicles should be replaced. Such processes help to set replacement priorities and to ensure that
the most deserving vehicles are replaced with the level of funding available.

Replacement cycles are planning parameters, and as such are predictive criteria used to establish funding requirements.
While they are also often used to identify potential candidates for replacement, additional factors need to be considered when
developing the list of units that are most deserving of being replaced. These additional factors should include items such as
maintenance and repair costs, reliability, type of use, vehicle condition, etc... :



Monona Public Works
Replacement Rating System

General Vehicle/Equipment Information

VINd 168 k3¥FexFoall9823 Engine .S dicsel
DPWID# &/ Transmission  auho ek re
Model Year /999 Drive Train

Make  _ (Cheoy
Model 3500 #H

Purchase Price
Point System Rating
Data Points

Age /794 ' /3
Miles / 81759 ®

Hours - )
Type of Service Procve Hruch 3
Condition (Int. & Ext.) 2.
Est. Repair &

Maintenance Cost i
Reliability f 2
Point Total A

Vehicle/Equipment Summary:
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{summarizs vehicle history, down time, new issues, overall condition, etc...)



Points Altocaton System

Equipment is evaluated by six eriteria: age, mileage, type of service, general overall condition,
maintenance cost and reliability. Each vehicle is scored as follows to determing which units'
are eligble for replacement consideration.
1) Year of Vehicle:
One (1) point is assigned for each year of chronoligical age, based on "in-service date" of the vehicle.
2) Mileage/Hours:
One (1) point is assigned for each 10,000 miles of operation, or for each 750 hours of use.
3 Type of Service:
One, three, or five (1, 3, 5 ) points are assigned based on type of service that vehicle receives. For example,
a police squad car would be assigned a five (5) because it is a sever duty service vehicle. An administrative
sedan would be assigned a one (1) because of light duty service. ‘
4) General Overall Condition:

‘ This category takes into consideration the condition of the body, rust, interior condition, vehicular sccidents
status, anticipated repairs, efc... A scale from one (1} to five (5) is nsed, with five (5) being extremely poor
condition. '

5) Mainfenance Cost:
Points.are assigned on a scale of one (1) to five (5) based on the total cost factor. The maintenance cost figure
includes all repair and maintenance costs minus any costs associated with accident repairs. A five (5) would be
equal to or greater than the origfanl purchase price, while a one (1) wonld be equal to 20% or less of the
original purchase price. :

6) Relizbility: '
Points are assigned as one (1), three (3), or five (5) depending on frequency that a vehicle is in the shop for
non-routine repair. A five (5} would be assigned to a vehicle that is in the shop two or more times per month
on average, while a one (1) would be assigned to a vehicle in the shop an average of once every three months
or Jess.

POINT RANGES FOR REPLACEMENT CONSIDERATION

SCORE: CONDITIGN:

Less than 18 points Excellent

18 - 22 points Good

23 - 27 points Qualifies for Replacement

Above 28 points Needs Immediate Replacement

Process of Selecting Units to be Replaced:
(Discussion from APWA - Vehicle Replacement Guide)

The fact that a vehicle has reached an age and usage threshold beyond which it is a candidate for replacement does ot mean
that it automatically should be replaced. Some vehicles do not wear out as quickly as others, however, some vehicles should
be replaced sooner than others because they experience above average wear and tear.

In addition to having replacement cycle guidelines the organization should have a decision malin process in place to
determine which specific vehicles should be replaced. Such processes help to set replacement priorities and to ensure that
the most deserving vehicles are replaced with the level of funding available.

Replacement cycles are planning parameters, and as such are predictive criteria used to establish funding requirements.
While they are also often used to identify potential candidates for replacement, additional factors need to be considered when
developing the list of units that are most deserving of being replaced. These additional factors should include items such as
maintenance and repair costs, reliability, type of use, vehicle condition, ete...



Rating Guidelines:

Fxcellent: Vehicle is in exceptional mecahanical, exterior and interior condition with no visible wear;
it requires no reconditioning. Paint will have a glossy appearance. Vehicle has no mechanical and/or
costmetic problems and has a clean engine compartment. Exterior and interior are free of any damage.
Tires are in neatly new condition. {(0-18)

Good: Vehicle shows some normal wear but bas no major mechanical and/or cosmetic problems. Paint
still has a glossy finish and may have slight scratches or dings. Some reconditioning may be needed.
Interior will have minimal fading and wear. Tires have substantial tread remaining, (19-22)

Poor - Rough (qualification for replacement): Vehicle may have a few to several mechanical and/or

cosmetic problems and may require a considerable amount of reconditioning. Exterior paint has some
dullness and interior need §iguiﬁcant repairs. Vehicle may have a considerable amount of scratches or '
dings. Interior n_laterial is slightly worn and faded. Tires have some- unstable tread remaining. (23-27)

Damaged (needs replacement): Vehicle has major mechanical and/or body damage that may render it in

non-safe running condition. Exterior and intetior is damaged or worn. Major components are
failing and need to be replaced.
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ARTICLE § BASIS OF BID

5.01  Bidder will complete the Work in accordance with the Contract Documents for the foliowing

price(s):
Estimated o
Item No. Description Unit | Quantity | Bid Unit Price Bid Price
1 Winnequah Rd. - Approx. 3,300° Lump 1
(at Dean Ave. to Parkway Dr.) Sum
2 Nichols Rd. — Approx. 5,315 Lump 1
(at Winnequah Rd. to Monona Dr.) Sum
3 Owen Rd. — Approx. 2,800° Lump 1
(at Winneguah Rd. to Monona Dr.) Sum
4 Sethne Ct. — 255 Lump 1
(at Sylvan Ln. to end) Sum
5 Falcon Cir. — Approx. 1,528 Lump "
(at Broadway Ave to Broadway Ave.} Sum
8 Southern Cir. — Approx. 800 Lump 1
(at Falcon Cir. to end) Sum
River PI. — Approx. 1,717 Lum
7 (at Broadway Ave. to end, including Sun? 1
(Monona Dr. entrance)
Bridge Rd. South — Approx, 240° Lum
8 (at Broadway Ave. o W, Broadway Sun‘? 1
Frontage Rd.)
\W. Broadway Frontage Rd. — Approx. Lum
9 [360' (at Bridge Rd. South — culdesac to | 5 P 1
um
culdesac)
10 Gisholt Dr. — Approx. 895 Lump 1
(at W. Broadway Frontage Rd. to end) [Sum
11 W, Broadway Frontage Rd. — Approx.  |Lump 1
243" (at Broadway Ave. to Gisholt Dr.} | Sum
12 W. Broadway Froniage Rd. — Approx. {Lump 1
1,841 (at Gisholt Dr. to end) Sum
13 Engel St. — Approx. 385’ Lump 1
(at Gisholt Dr. to private limit} Sum
j4 Kilgust Rd. — Approx. 1,510’ Lump 1
(at Industrial Dr. to Industrial Dr.) Sum
15 Royal Ave. — Approx. 880° Lump 1
& (at Gisholt Dr. to pavement changs) Sum
16 Gisholt Dr. — Approx. 970 Lump 1
(at Royal Ave. to Industrial Dr)) Sum
Industrial Dr. — Approx. 1,020’ Lum
17  |(at Gishoit Dr. to west of Kilgust P 1
. Sum
intersection)
18 Raywood Rd — Approx. 475 Lump 1
(at SouthTowne, north of Industrial) Sum
19 Raywood Rd — Approx. 500’ Lump 1
(at SouthTowne, south of Industrial) Sum
20 Frazier Ave — Approx. 140° Lump 4
(west entrance to SouthTowne Mall) Sum
TOTAL=%

Dollars ($




Resolution No. 12-09-1880
Monona Common Council

AWARD OF CONTRACT FOR 2012 ROAD MAINTENANCE
CRACK FILLING PROGRAM

WHEREAS, the 2012 Capital Plan includes a program for repair and maintenance of streets,
with such program consisting of infra-red heat patching, spray patching, and crack filling; and,

WHEREAS, upon approval, contract documents will be prepared for the aforementioned road
maintenance improvements to various sections of local streets as identified in the bid specifications; and,

WHEREAS, the Director of Public Works received bids on August 16, 2012 from two
contractors for the maintenance of City streets and prepared bid tabulation; and,

WHEREAS, the Public Works Committee reviewed the bid tabulation at the September 5, 2012
meeting and has recommended the award of bid for the construction of the aforementioned road
maintenance improvements to Crack Filling Service Corp, in the amount of $73,750.00; and,

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona,
that the contract to perform the work as described in the contract documents and recommended by the
Public Works Committee for the 2012 Road Repair Program be awarded to Crack Filling Service Corp. in
the amount of $73,750.00 is hereby approved and the Director of Public Works is authorized to
administer the execution of said contract.

Adopted this day of 2012.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

Robert E. Miller
Mayor

ATTEST:

Joan Andrusz
City Clerk

Requested By: Daniel Stephany, Director of Public Works

Council Action:
Date Introduced:
Date Approved:
Date Disapproved:



City of Monona ¥ Original Update Substitute No.
POLICY AND FISCAL NOTE Resolution No. 12-09-1880

Ordinance Amendment No,

Title:
Award of Bid for 2012 Road Maintenance Crack Filling Program

Policy Analysis Statement:

Brief Description Of Proposal:
Award of Bid for the 2012 Road Maintenance Crack Filling Program to Crack Filling Service Corp. for patching and crack filling

various section of City streets.

Current Policy Or Practice:
This work will be completed as part of the five-year capital improvements plan for the annual Street Maintenance Repair and
Maintenance Program.

Impact Of Adopting Proposal:
The sections of roads being repaired have cracks of various widths. The completion of this street maintenance treatment will extend
the overall life the roads being repaired and potentially reduce future maintenance costs.

The bid submitted by Crack Filling Service Corp. is $73,750.00. The 2012 Capital Budget for the Annual Street Repair &
Maintenance Program is $175,000.

Fiscal Estimate:

Fiscal Effect (check/circle all that apply) Budget Effect:
~x__ No fiscal effect ¥ Expenditure authorized in budget
_ Creates new expenditure account No change to budget required
___ Creates new revenue account __ Expenditure not authorized in budget
. Increases expenditures Budget amendment required
___ Increases revenues Vote Required:
___Increases/decreases fund balance Fund ¥ Majority

_ Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect:

Expenditure/Revenue Changes:

Budget Amendment No. No Budget Amendment Required X ‘

Budget Amended
Account Number Account Name Prior to Debit Credit Budget

Change

Fund | CC | Account | Object

400 57 57330 903 Street Repair & Maintenance Program $175,000 $175,000

Prepared By:

Department: Public Works

Prepared By: Daniel Stephany, Dir Public Works Date: August 21,2012

Reviewed By: Marc Houtakker, Finance Director Date: August 21,2012




Environmental Consullants 421 Wisconsin Dells Pkwy 608 253-9307
and Contractors Suite 2 FAX B08 224-283%
Wisconsin Dells, Wi 539865 www.scsengineers.com

August 13, 2012
File No. 25212128.02

MEMORANDUM

TO: Dan Stephany

FROM: Brad Schultz

SUBJECT: 2012 Emergency Generator Site Work
Dan,

Below are bidding results from the one submitted bid opened on August 2, 2012.

Bid ltem | Description Contract Forward Electric
Ref. No. Units Quantity Unit Price Item §
t | Removing Asphaltic Surface sy | 7.00 _ $15.00 $105.00
.2 .| Excavation Common | BY ] 8000 ... 33800 | $3,150.00
3 Base Aggregate Open Graded _{ TON 100.00 _833.00 $3,300.00
Concrete Pavement 8-Inch
4 | (Generator Pads) 1.8y 7000 4 $85.00 $5,950.00
5 Concrete Sidewalk 6-Inch _8F 90.00 $15.00 $1,350.00
6 Mobilization | EACH ~1.00 $5,00000 | $5,00000
7 Salvaged Topsoil o sy | 270,00 $6.00 $1,620.00
8 Silt Fence Installed _LF 300.00 $4.00 $1,200.00
9 | Erosion Mat Urban Class | Type A sY ..215.00 $4.00 o %880.00
10 Fertilizer Type B o cwT 050 $250.00 $125.00
11 Seeding Mixture No. 20 LB 50.00 $6.00 $300.00
12 | Traffic Control (Entire Project) EACH ~1.00 $2,000.00 _%$2,000.00
i It
14| Bollard | $725.00 $13,050.00
Aliowance for SCADA Integration into
Current Telemetry System (LW
15| Allen) . |EAcH( 100 | $480000/ $480000
16 Generator Installation EACH 4.00 $19,894.00 $79,576.00
Total = $122,452.00

Offices Nationwide



MEMORANDUM
August 13, 2012
Page 2

Although only one bid was submitted for the project work, other local commercial electrical
contractors (Westpal, Faith Technologies, Sound Electric} looked into bidding on the project.
After further investigation of the bid provided, SCS is recommending the City of Monona accept
Forward Electric’s bid for $122,452.00.

Forward Electric’s bid came in slightly higher than the approximate $100,000 estimated. The
original estimates were based off of the three generators purchased and installed on the Belle Isle
Street Reconstruction project last year. The site preparation work came in right at the estimated
cost. After talking with Forward about their bid, there were a couple things noted that were
different between this year and last year’s generator work.

Factors influencing the higher 2012 bid generator instatlation costs included Forward having to
rent a crane to off load the generators. Last year the contractor had equipment on site for the
road project and did not add money to the bid item for offloading the equipment. The generators
and pumps are also further apart, which requires more material to make the connection between
the generator and pumps at the lift stations or well. The well site is also a 480 volt, 400 amp

3 phase service, whereas the Belle Isle generator sites were 240 volt, 100 amp single phase
services.

Another possible reason for the higher cost of the generator installation was that the bid was
received in the middle of construction season. The project was not started until June of this year,
making for an August bid opening. Historically bids are lowest when received in the winter and
spring of the year, when contractors are trying to schedule work for the upcoming construction
season.

The option of rebidding the project this upcoming winter/spring to get a lower bid price is always
a risk, as there is no guarantee bid prices will be lower. The price of petroleum products is
certainly a variable, and copper wire and electrical supplies will most likely not be cheaper next
year.

The generator equipment purchased has already been approved with a delivery date of the first
week in October 2012. If the site work for the generators were bid out for 2013 construction, the
City would incur additional costs for crane rental charges to off-load generators this fall, costs
for storage of the generators over winter, and transportation costs in 2013 to get the generators
from the storage location to the prepared sites.

One reason for completing the work this year that has no concrete cost associated would be the
need of the generator to run any of the three lift stations or well #2 during an emergency between
the time when the generators are supposed to be functional (October 31, 2012 - per the bids
received on August 2) to sometime in 2013 (May/June) when the generators could be installed.

Although the City of Monona has the right to reject any and all bids and can take the option to
rebid the project in hopes of a cheaper bid price, it is our opinion that it is in the City of



MEMORANDUM
August 13, 2012
Page 3

Monona’s best interest to accept the bid from Forward Electric, and that any additional money
spent off-loading the generators, storage, and loading of generators in 2013 will be equal to or
greater than the potential for savings with rebidding.

BSjsn/GB

U\Projects\25212128.02\Bids\Generator Site Work Bidder Recommendation.doc



Resolution 12-09-1879
Monona Common Council

2012 EMERGENCY GENERATOR INSTALLATION

WHEREAS, the 2012 Capital Plan includes the purchase of four emergency Stand-By
Generators for City utilities; and,

WHEREAS, generators are required to provide power for pumping operations during power
failures; and,

WHEREAS, the three sanitary sewer lift stations with the highest daily flows in the collection
system will receive permanent emergency stand-by gencrators; and

WHEREAS, in the event of a power failure without stand-by power raw sewage could back up
into nearby structures and create unsanitary conditions; and,

WHEREAS, Well 2 will receive a permanent emergency generator, and,

WHEREAS, in the event of a power failure without stand-by power the water supply system
could lose the pressure required to provide safe drinking water which could result in public notification;
and,

WHEREAS, the Director of Public Works received bids on August 2, 2012 from one contractor
for the installation of four emergency stand-by natural gas generators with automatic switchover; and,

WHEREAS, the Public Works Committee reviewed the bid tabulation at the September 5, 2012
meeting and has recommended the award of bid for the purchase from Forward Electric in the amount of
$122,452.00.

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona,
that the contract to install four generators as described in the contract documents and recommended by the
Public Works Committee for the 2012 Generator Installation be awarded to Forward Electric in the
amount of $122,452.00 is hereby approved and the Director of Public Works is authorized to administer
the execution of said contract.

Adopted this day of 2012.

BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

Robert E. Miller
Mayor

ATTEST:

Joan Andrusz
City Clerk



Requested By: Daniel Stephany, Director of Public Works

Council Action:
Date Introduced:
Date Approved:
Date Disapproved:



City of Monona ¥ Original Update Substitute No.
POLICY AND FISCAL NOTE Resolution No. 12-09-1879

Ordinance Amendment No.
Title:

Award of Bid for 2012 Generator Installation

Policy Analysis Statement:

Brief Description Of Proposal:

Award of Bid for the 2012 Generator Installation to Forward Electric. The generators will provide emergency stand-by power in the
event of mainline power failure. Generators would be placed at Well 2 for the water supply system, and in the collection system at
Squaw Circle, Winnequah Rd. at Vogt Ln, and Midmoor Rd.

Current Policy Or Practice:
This work will be completed as part of the five-year capital improvements plan for the 2012 Generator Project.

Impact Of Adopting Proposal:

Providing emergency stand-by power will ensure the water supply and distribution system will continue to have adequate supply and
pressure in the event of a power failure, and will ensure that our three largest lift stations in the collection system will continue to
pump the waste and not back up into structures at these locations.

The bid submitted by Forward Electric is for the amount of $122,452.00 (installation only).

The Capital Budget has a total allocation of $350,000 for this project. Based on the bids received and associated engineering costs the
total project cost for both water and sewer is expected to be approximately $256,107.

Fiscal Estimate:

Fiscal Effect (check/circle all that apply) Budget Effect:
_x__No fiscal effect ¥ Expenditure authorized in budget
__ Creates new expenditure account No change to budget required
___ Creates new revenue account ___ Expenditure not authorized in budget
___ Increases expenditures Budget amendment required
___Increases revenues Vaote Required:
___ Increases/decreases fund balance Fund ¥ Majority

__ Two-Thirds

Narrative/assumptions About 1L.ong Range Fiscal Effect:

Expenditure/Revenue Changes:

Budget Amendment No. No Budget Amendment Required X
Budget Amended
Account Number Account Name Prior to Debit Credit Budget
Change
Fund CC Account ;| Object
400 57 57330 950 2012 Generator Program $250,000 $250,000
400 57 57330 944 Well 2 Generator $100,000 $100,000
Prepared By:
Department: Public Works
Prepared By: Daniel Stephany, Dir Public Works Date: August 21, 2012
Reviewed By: Marc Houtakker, Finance Director Date: August 21, 2012
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@ Water Utliity Products
E° H- WACH S 45: Comanch?{:ircle Ilr’ianrard. {llinais 60033

A Bivision of FTHY T +1.815.943.4785 | F: 418159435098

Superior Equipment. Complete Support™ shwachs.com

TO: Mark Modaff
City of Monona.
5211 Schiuter Rd.
Monona, W1 53716

E.H. Wachs is pleased to offer the following quotation.

Description

Quotation

Date: 2/15/2012
Quotation Number: KR49606

[tem Number
i 77-000-38
2 79-413-00

Thank you for the opportunity to quote your application needs.

Standard LX (Diesel) - VMT: Single turner valve maintenance trailer;
includes Wachs 750 Ft/lb Extended Reach Valve operator, telescoping vakve
key and ruggedized Recon controlier. A 26.5 HP Briggs & Stratton liquid
cooled diesel engine provides ample power for all contained functions,
inctuding an auxiliary HTMA Class || circuit (10 gallon reservoir, fan cooled
heat exchanger, continuous duty rated for 8 GPM @ 1,800 PSI). A positive
displacement blower provides 500 CFM-11" Hg vacuum, with spoils
containment provided by a 250 gatlon tank with power hydraulic dump (rear
discharge) and latching rear door. Aiso driven from the common power train
is a 2.5 gpm @ 3000 psi pressure washer system with 3 gallon anti-freeze
tank and 95 gallon water tank, Includes 2-1/2", 1-1/4" & 7/8" suction wands
and one each short and tong wash-down guns. The LX package bundles the
light bar with arrow board, 45" auxiliary hydrautic hose reel for operation of
hydraulic power tools and 24™ X 18" x 18" atuminum job box. Destination and
freight charges inciuded. Available as a GPS upgrade for Recon is kit
79-411-00 or submeter kit 79-413-00.

Hemisphere XF-i00 for the Recon that provides “Submeter” positional
performance for handheld mapping.

assistance to you please do not hesitate to notify me.

Payment Terms: Net 30 Days
Shipping Terms: FOB Destination
Valid Through: 911272012
Qy U/Mm Unit Price Line Total
1 EA  $56,500.00 $56,500.00
1 EA $1,850.00 $1,850.00
Quote Total $58,350.00

If you have any questions or if { may be of any further

(SALES TAXI!!!) We collect sales tax in all but the following states: AK, DE, MT, OR and NH. If you are tax exempt please
supply your identification number and certificate with your order. If your exempt number is not on file, tax wili be added to

your order,

Ken Redding

Technical Sales Representative
815-943-4785 x2773
kredding@ehwachs.com

Please refer to our websife for terms and conditions.



Resolution No. 12-09-1881
Monona Common Council

PURCHASE APPROVAL 2012 VALVE MAINTENANCE TRAILER

WHEREAS, the City of Monona operates and maintains a municipal water utility for the purpose
of supplying potable water to the public; and

WHEREAS, Wisconsin State Statutes NR 810.13 requires water valve exercising on an annual
basis to increase the reliability and performance of the water valves throughout the distribution system as
part of the valve maintenance program; and

WHEREAS, the City of Monona finds and determines that purchasing a trailer mounted valve
exerciser will promote the efficiency of services offered and performed by the City of Monona utility
staff; and

WHEREAS, the valve maintenance trailer will also be used to clean storm water catch basins,
clean out water valve boxes and curb stops, and records all data on the mapping and maintenance
software program; and

WHEREAS, the City Council has approved a valve maintenance trailer in the 2012 capital
equipment purchase program; and

WHEREAS, the City received one bid on August 10, 2012 for the purchase of one valve
maintenance trailer; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Monona,
that the Monona Public Works Department is authorized to purchase one (1) 2012 Standard LX VMT
(diesel) as proposed from E.H. WACHS for $58,350.00.

Adopted this day of ,2012.
BY ORDER OF THE CITY COUNCIL
CITY OF MONONA, WISCONSIN

Robert E. Miller
Mayor

ATTEST:

Joan Andrusz
City Clerk

Requested By: Daniel Stephany, Director of Public Works
Reviewed By: Public Works Committee, 9/05/2012

Council Action:
Date Introduced:
Date Approved:
Date Disapproved:



City of Monona ¥ OQriginal Update Substitute No.
POLICY AND FISCAL NOTE Resolution No. 12-09-1881

Ordinance Amendment No.

Title:
VALUE MAINTENANCE TRAILER

Policy Analysis Statement:

Brief Description Of Proposal:
As presented in the 2012 Capital Budget, the Public Works Department proposes to purchase one valve maintenance trailer to be used

to exercise water system valves, clean storm water catch basins, clean water valve boxes, clean water shut-off valves, and which data
can be recorded on the machine’s mapping and maintenance software progran.

Current Policy Or Practice:
The Standard 1.X VMT would replace the outdated two person handheld valve operating machine. The department staff will attempt
to sell the used machine.

Impact Of Adopting Proposal:
The existing machine is old and needs replacement due to normal wear and tear, and it is at the end of its useful life. Replacement of

the current machine will allow utility staff to exercise the system valves in a more efficient manner that will reduce future O&M costs,
and it is expected that our staff time allocation will be reduced due to the fact that the machine requires only one operator instead of
two.

The proposed purchase price is $58,350.00. The 2012 Capital Budget is $25,000.00. In 2010, the Water Utility borrowed $125,000
for the Monona/Madison interconnect project. The total cost of the project was only $30,000. 1 would recommend a budget
amendment of $33,350 from the Monona/Madison interconnect project to pay for the difference.

Fiscal Estimate:

Fiscal Effect (check/circle all that apply) Budget Effect:
_ No fiscal effect _x_Expenditure authorized in budget
__ Creates new expenditure account No change to budget required
___ Creates new revenue account _x__ Expenditure not authorized in budget
X ncreases expenditures Budget amendment required
___ Increases revenues Yote Required:
___ Increases/decreases fund balance Fund _¥_ Majority
___ Two-Thirds

Narrative/assumptions About Long Range Fiscal Effect: the price approved in the 2012 capital budget was presented assuming
staff would be able to use it’s existing GPS equipment. The software program works only with the GPS equipment

supplied with the valve maintenance machine. The Finance Director indicated that unspent money in the utility account can be
atlocated to cover the additional cost.

Expenditure/Revenue Changes:

Budget Amendment No. No Budget Amendment Required 12-6
Budget Amended
Account Number Account Name Prior to Debit Credit Budget
Change
Fund | CC | Account | Object
400 57 57320 855 Valve Maintenance Machine 25,000 33,350 58,350
400 57 57330 924 Monona/Madison Interconnect 125,000 33,350 91,650

Totals | 25,000

Prepared By:

Department: Public Works

Prepared By: Daniel Stephany, Public Works Director Date: August 28, 2012
Reviewed By: Marc Houtakker, Finance Director Date: August 28, 2012




City of Monona — Department of Public Works

5211 Schluter Road
Monona, Wisconsin 53716
Phone: 608-222-2525
Fax: 608-222-9225

Website: www.nvInonona.com MONONA

3

DEPARTMENT PROGRESS REPORT — August 29, 2012

MONONA DRIVE RECONSTRUCTION
Phase |
e The spring 2012 landscape inspection has been done, and the contractor has completed a few replacements. Trees
that are distressed will be looked at again in the fall and replaced within the warranty. A final walk-through
inspection will occur in the fall of 2012. The landscape contractor has completed an inspection of the median rain
garden at Monona Drive/Broadway intersection. The garden plantings are adequate and according to design.
e DPW staff and tree supplier has been watering the trees during the recent stretch of hot weather.

Phase il

e The second phase of Monona Drive reconstruction encompasses the section of Monona Drive from Winnequah Road
north to Cottage Grove Road. Reconstruction is now underway. For timely updates please see
WWW.MYMONONA.COM. We will provide updates as we are made aware of the news, and after each progress meeting
on Tuesday of each week. :

e  Foth Infrastructure and Environment is the engineering design consultant for the project, R.G. Huston is the primary
contractor, and Strand Associates the project manager.

e All the sanitary and water main installation and reconstruction for Monona is complete. The water connection with the
City of Madison has been completed at the intersection of Monona Drive/Winnequah Rd.

Phase lll - updated

e The third phase of Monona Drive reconstruction encompasses the section of Monona Drive from Nichols/Pflaum Road
north to Winnequah Road, with construction tentatively set to occur in 2013.

¢ The Ad Hoc Monona Drive Advisory Committee last met May 18, 2012. Discussion items focused on the project
schedule, deliverables, real estate acquisition, corridor lighting, and landscaping plan.

e Two LED test lights have been installed to determine use for in phase Ill. The first location is at the southwest corner of
Nichols/Monona Drive, and the second in front of the City Wide Pet Clinic at 6009 Monona Drive. For identification
purposes, the LED lights have a larger globe than the standard light.

o Phase il final design was submitted to the State DOT on August 1, 2012.

2012 DREDGING PROJECT — updated

e The dredging preconstruction meeting and final public information meeting was held on August 2, 2012.

s The dredging project is scheduled to begin on September 10, 2012. Site preparation for sediment storage at
Winnequah Park, just north of Nichols Road next to the Blue Park equipment began on August 20, 2012.

» The City Council approved low bidder, Veit & Company, at the April 16, 2012 Council meeting.

e The City received bids for the project on February 9, 2012, with results posted on the City website.

e The Council approved the 2012 Dredging Project on March 19, 2012.

» The City has received the Chapter 30 Permit for the Cove Circle Lagoon and Belle Isle area channels of the project.

PUBLIC WORKS — OPERATIONS — updated
e Staff has completed the pavement markings throughout the City for 2012.
» Tree trimming is ongoing.
s+  Street sign maintenance is ongoing.
¢ Staff has begun another round of catch basin cleaning throughout the City.
¢ Street sweeping is ongoing.
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Curbside brush chipping is ongoing.

Friday, July 13, 2012 we posted a voluntary water restriction for City water customers due to record water use as a result
of the extreme drought conditions in our area. Qur normal July average usage is 894,000 gallons per day. Remdents
topped out at 1,488,000 galions, which is a 40% increase in water use. Water use dropped to 755,000 on luly 19" after
two rain events. A near 50% drop in water use. Staff has recorded a drop in aquifer levels and recovery, and is
monitoring the levels to ensure adequate supply. The voluntary restrictions are still in place until the aquifer becomes
stable.

GI15S MAPPING

Phases | & Il Layers: GIS Web training for public works and general staff is complete

Phase 1Il Scope: water and storm water layers will be further developed, images of all street improvement and utility
project as-builts will also be added.

Additional future layers may include additional Planning Dept. info, Monona Express/Lift routes, Bike Routes, PD & FD
routes/statistics, and additional water services, meter data, and valve data.

MISCELLANEOUS PUBLIC WORKS MANAGEMENT AND ENGINEERING — updated

Lake Edge Sedimentation Basin — The basin repairs have been completed. Minor landscaping still needs to be completed.
Monona Safl Entry Feature —We are moving forward with installing the blue wave sign and lighting on the west wall at the
sail entry feature. All work is expected to be completed by mid-August.

Storm Sewer Qutfall Inspection — Staff has completed the storm water outfall inspections. We will review the inspection
log with our engineer and begin to determine a priority maintenance list.

Water Interconnect — Both water inter-connects with the City of Madison are now complete.

Annual Road Maintenance 2012 — all road repair patches were completed the week of August 20™. The City Hall parking
fot maintenance treatment was completed the weekend of August 18™. Crack filling maintenance on City streets should
be completed, if approved, by late October,

SCADA Phase | Upgrade — LW Allen is working on the Phase | upgrades to the SCADA system. All work is to be completed
by November 19, 2012.

We received engineering proposals for the Cove Channel Storm Water Outfall repairs. The repair work is separate from
the dredging work being done in the channel, and is tentatively set to occur in 2013. SCS BT Squared provided the low
proposal at $14,700.
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