WINNEQUAH PARK
MASTER PLAN

PUBLIC INPUT MEETING 1.27.15




WINNEQUAH PARK NEEDS
ASSESSMENT

» Introductions

» Tonight’s meeting format 6:30 — 8:00 pm
« Capital Budget Process Explanation

Timeline for Master Plan

Review of Public Input Stations

Input Station feedback/Small group discussion

Q&A with Parks & Recreation Director



WHAT IS A MASTER PLAN?

* Evolving, long-term planning document

- Establishes the framework and key elements of
facility improvements

+ |dentify funding sources and strategies need to
complete master plan

* Describe a development schedule; which
Improvements should be done first?



1961 WINNEQUAH PARK MASTER PLAN




HOW DOES A PROJECT HAPPEN IN
MONONA?

* Capital Budget Process
« 5year planis updated each year
* Parks & Recreation Staff presents to Parks & Recreation Board
« Parks & Recreation Board makes recommendation to Mayor
* Mayor decides what projects to include in Mayoral Capital Budget
« City Council votes on Mayoral budget and can add or delete projects

* City borrows in (1) year increments

* Just because a projectisincluded in the 5 year capital plan does not
necessarily mean that it will happen

« Capital Budget approved usually in late October — early November
* Projects are designed/engineered and reviewed by multiple committees
* Parks & Recreation Board, Plan Commission, Facilities Committee
« City Council ultimately approves/denies project based on multiple factors



MASTER PLAN TIMELINE

* Tonight — Needs Assessment

Engage participants, learn how you use parks and tell us
your park needs through input stations

Online Survey available through February 17t
Stake holder interview cards emailed out this week

Comment cards placed in Community Center and Dream
Park Shelter

Future Public Input Meetings

February 24 - Design Charrette Event
March 24 - Core Facility Layout Decisions
April 28 - Master Plan and Phasing



SMALL GROUP DISCUSSION

* Review documents and maps and discuss
Winnequah Park in groups of 5-6

« Small group discussion
« How do you currently use Winnequah Park?
 What Improvements would you like to see?
 What are your (4) highest priority improvements?



VERNON HILLS PARK DISTRICT
CENTURY PARK

« Cool aerial drone video with a similar park to
Winnequah Park

 https:.//www.youtube.com/watch?v=5TcKq362rxY#t
=42



https://www.youtube.com/watch?v=5TcKq362rxY%23t=42
https://www.youtube.com/watch?v=5TcKq362rxY%23t=42

HOW YOU CAN HELP?

Take the online survey and encourage friends and
neighbors to take it as well. Qualitative data will
help drive priorities

Watch how Winnequah Park is being used. Where
do people walk, congregate, park. What types of
activities are popular.

Provide feedback during Parks & Recreation Board
and City Council meetings



SHARE YOUR IDEAS

* In-person
¢ Tonight’s open forum
« Second Open forum - February 24

* Online

e http://www.mymonona.com/883/Winneqguah-Park-Master-
Plan

¢ Online Forum - Coming Soon

« Email Parks & Recreation Director Jake Anderson
landerson@ci.monona.wi.us



http://www.mymonona.com/883/Winnequah-Park-Master-Plan
http://www.mymonona.com/883/Winnequah-Park-Master-Plan
mailto:janderson@ci.monona.wi.us
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